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Item 1.01 Entry into a Material Definitive Agreement

On November 29, 2012, the Board of Directors (fBedrd”) of NASB Financial, Inc. (the

“Company”) signed a Written Agreement (the “Agreanfipwith the Federal Reserve Bank of Kansas
City (the “Reserve Bank”), the Company’s primargukator, effective as of that date. This agreement
replaces and terminates the previous agreemedhmany had entered with the Office of Thrift
Supervision, the Company’s previous federal regujarhich was subsequently assigned to the
Reserve Bank.

The Agreement restricts the payment of dividendstloer capital distributions by the Company,
restricts the Company'’s ability to incur, increaseguarantee any debt, and restricts the Company’s
ability to purchase or redeem any of its stockhweait prior written approval of the Reserve BankeT
Agreement also restricts the Company and its whmNyed statutory trust, NASB Preferred Trust I,
from making distributions of interest, principat,@her sums on subordinated debentures or trust
preferred securities. The Company has been congplyith all provisions of the Agreement, prior to
its adoption.

The Agreement will remain in effect until termindtenodified or suspended by the Reserve Bank.
The Bank’s management and Board of Directors hapeessed their full intention and ability to
continue to comply with all parts of the Agreement.

The foregoing summary description of the matenalsions of the Agreement is qualified in its

entirety by reference to the full text of the WaititAgreement, a copy of which is attached hereto as
Exhibit 10.1 and incorporated herein by reference.

[tem 9.01 Financial Statements; Exhibits.

(d) Exhibits.

10.1 Written Agreement dated as of November 29, 201®ydxen the Board of Directors of
NASB Financial, Inc. and the Federal Reserve Bdrkamsas City.



SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Company has
duly caused this report to be signed on its bdhathe undersigned hereunto duly authorized.

Dated: December 4, 2012 NASB FINANCIAL, INC.

By: /s Rhonda Nyhus
Vice President and Treasurer




UNITED STATES OFAMERICA
BEFORETHE
BOARD OF GOVERNORS OF THE FEDERAL RESERVEYSTEM
WASHINGTON, D.C.

Written Agreement by anbetween
Docket No.12-072WA/RB-HC
NASB FINANCIAL, INC.
Grandview, Missouri

and

FEDERAL RESERVE BANKOF
KANSAS CITY

Kansas City Missouri

WHEREAS, NASB Financial, Inc., Grandview, Misso(tNASB"), a registered savings and loan
holding company, owns and controls North Americaviggs Bank, FSB, Grandview, Missouri (the
“Bank”), a federal savings association, NASB Pmefd Trust |, Grandview, Missouri (“Preferred Tri)st
and other various nonbardubsidiaries;

WHEREAS, it is the common goalf NASB and the Federal Reserve Bank of Kansas City
(the “Reserve Bank”) to maintain the financial sdnessof NASB so that NASB may serve as a
source of strength to tHgank;

WHEREAS, NASB and the Reserve Bank have mutuallyeed) to enter into this Written
Agreement (the Agreement”); and

WHEREAS, on November 29, 2012, the board of dinsctf NASB, at a duly constituted meeting,
adopted a resolution authorizing and directing Batancock, the Chief Executive Officer and Chairman
to enter into this Agreement on behaffNASB, and consenting to compliance with each and every

provision of this Agreement by NASB and itsstitution-



affiliated parties, as defined in sections 3(u) &)(3) of the Federal Deposit Insurance Asgamended
(the “FDI Act”) (12 U.S.C. 88 1813(u) arttB18(b)(3)).

NOW, THEREFORE, NASB and the Reserve Bank agreelbsvs:

Source of Strength

1. The board of directors of NASB shall take ajpiate steps to fully utilize
NASB'sfinancial and managerial resources, pursuant tbase88A of the FDIAct
(12 U.S.C. § 1834:-1) and section 238.8(a)f RegulationLL of theBoard of Governorof theFederal
Reserve System (the “Board of Governors”) @2P.R.8238.8(a)), to serve as a soudfestrength to the
Bank, including, but not limited to, taking stesemnsure that thBank compliesvith the Consent Order
entered into with the Office of the Comptroller toé Currency on May 22, 2012, and any other supeany
action taken by the Bank's federalgulator.Dividends and Distributions

2. (a) NASB shall not declare or pay any dividemdthout the prior written

approval of the Reserve Bank and the Director ef@ivision of BankingSupervision and
Regulation (thé'Director") of the Board ofGovernors.
(b) NASB shall not directly or indirectly taldividends or any other foraf payment
representing a reduction in capital from the Bantheut the prior written approvalf the ReserveBank.
(c) NASB and Preferred Trust shall not make arsgritiutions of interest, principal,
or other sums on subordinated debentures or tre$¢nped securities without the prior written apgab of

the Reserve Bank and tlarector.

(d) All requests for prior approval shall be reeel by the Reserve Bank at least 30

days prior to the proposed dividend declaratiore dptoposed distributioron



subordinated debentures, and required notice @rddfon trust preferred securitiedll requestsshall
contain, at a minimum, current and projected infation onNASB's capitalgearnings, and cash flow; the
Bank's capital, asset quality, earnings, and alme for loan and lease losses; and identificatibthe
sources of funds for the proposed payment or distion. For requests to declare or pay dividendaSHI
must also demonstrate that the requested declaratipayment of dividends is consistent with theaibof
GovernorsPolicy Statement on the Payment of Cash Divideng$State Member Banks and Bank Holding
Companies, dated November 14, 1985 (Federal Restegalatory Service, 4-877 at page323).
Debt and Stock Redemption
3. (a) NASB and Preferred Trust shall not, dineat indirectly, incur, increase, or
guarantee any debt without the prior written apptodf the Reserve Bank. All requests for priortten
approval shall contain, but not be limited to, aestnent regarding the purposetloé debt, the terms of the
debt, and the planned source(s) for debt repaynaatt,an analysisf
the cash flow resources available to meet such agdatyment.
(b) NASB shall not, directly or indirectly, purcda or redeem any sharefsits
stock without the prior written approval of the Bag Bank.
Cash Flow Projections
4. Within 60 days of this Agreement, NASB shalbsiit to the Reserve Bank a written
statement of its planned sources and uses of caistiebt service, operating expenseg] ather purposes
("Cash Flow Projection") for 2013. NASB shall subio the Reserv@8anka Cash Flow Projection for

each calendar year subsequent to 2013 at leason¢h prior tahebeginning of that calendayear.



Compliance with Laws and Regulations
5. (a) In appointing any new director or senexecutive officer, or changinthe
responsibilities of any senior executive officerthat the officer would assume a different senixgcaitive

officer position, NASB shall comply with the notiggovisions of section 32 of the
FDI Act (12 U.S.C.§ 1831i) and Subpart H of Regulation ldf theBoard of Governors (12
C.F.R. 8§8238.71¢t seq.).
(b) NASB shall comply with the restrictions on érdnification and severance

payments of section 18(k) of the FDI Act (12 U.S§Q.828(k)) and Part 359 dhe
Federal Deposit Insurandgorporation'segulations (12 C.F.R. PaBb9).
Progress Reports

6. Within 45 days after the end of each calendartgr following the date of this
Agreement, the board of directors shall submithes Reserve Bank written progress reports detatiiey
form and manner of all actions taken to secure diampe with the provisions of this Agreement and
the results thereof, and a parent company onlynbalaheetincomestatement, and, as applicable,
report of changes istockholders' equity.
Communications

7. All communications regarding this Agreementlisha sentto: (a)

Mr. Todd A.Offenbacker

Vice President

Federal Reserve Bank of Kansa#y
1 Memorial Drive

Kansas City, Missourb4198

(b) Mr. Keith Cox
President
NASB Financial,Inc.
12498 S. 71 Highway
Grandview, Missour64030



Miscellaneous

8. Notwithstanding any provision of this #&gment, the Reserve Bank may, in its sole diseregiant
written extensions of time to NASB to comply withyaprovision of this Agreement.

9. The provisions of this Agreement shall be bigdipon NASB and its institution- affiliated pagjen
their capacities as such, and their successorassigns.

10. Each provision of this Agreement shall ren&dfactive and enforceable until stayed, modified,
terminated, or suspended in writing by the ResBiaek.

11. The provisions of this Agreement shall not katop, or otherwise prevent the
Board of Governors, the Reserve Bank, or any dddgral or state agency from taking any
other action affecting NASB, the Bank, any nonbsmlzsidiary of NASB, or any of their current or famnstitution-
affiliated parties and their successors and assigns

12. Pursuant to section 50 of the FDI Act (12 8.8 1831aa), this Agreement is enforceable by the

Board of Governors under section 8 of the FDI A& (J.S.C. § 1818).

IN WITNESS WHEREOF, the parties have caused thissAment to be executed as of
the 29'day of November, 2012.

NASB FINANCIAL, INC. FEDERAL RESERVE BANK OF KANSAS
CITY
By: /s/ David Hancock By: /sl Todd A. Offenbacker
David Hancock Todd A. Offenbacke

Chief Executive Officer and Chairman Vice President



