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Item 1.01 Entry into a Material Definitive Agreement

On April 30, 2010, the Board of Directors (the “Bdg of North American Savings Bank, F.S.B. (the
“Bank”), a wholly owned subsidiary of NASB Finankitnc. (the “Company”) entered into a
Supervisory Agreement (the “Agreement”) with thdi€¥ of Thrift Supervision (“OTS”), the Bank’s
primary regulator, effective as of that datBespite the Bank’s entry into the Agreement withS)
OTS provided written notification to the Board thaairsuant to 12 CFR § 563.555, the Bank is not
deemed to be in “troubled condition.”

Pursuant to the Agreement, the Bank must engagedapendent third party consultant to review the
Bank’s Internal Asset Review (“IAR”) structure, nilwmogenous loan portfolio, and Allowance for
Loan and Lease Losses (“ALLL") methodology. In@aance with the Agreement, the Bank must
obtain and submit to OTS by May 5, 2010, writteparés from the independent consultant that
include:

a. An assessment of the adequacy of the Bank’s IAlR&tre, policies, procedures, and practices
in accordance with applicable regulatory guidanbie (IAR Report”).

b. An in-depth review of the Bank’s non-homogenouslpartfolio and an assessment of the
consultant’s asset classification review of no kss 70% of such loans (the “Asset
Classification Report”).

c. Areview of the Bank’s ALLL methodology and (a) assessment of whether the Bank’s
ALLL methodology is consistent with applicable Igwsgulations and regulatory guidance;
and (b) a determination of whether the Bank’s Alisladequate, given the Bank’s risk profile
and in light of the findings set forth in the IARBort and the Asset Classification Report (the
“ALLL Report”).

Following the independent third party’s assessmétite foregoing, the Agreement requires the Bank
to submit to OTS by May 20, 2010, written actioard that specifically address the findings and
recommendations documented in each of the IAR Rejar Assets Classification Report and the
ALLL Report. Once approved by OTS, the Bank mogtlement and comply with each of the action
plans.

The Agreement also requires the Bank to submit®8 Oy June 15, 2010, a comprehensive written
plan (“Classified Asset Reduction Plan”) to reditseclassified assets, including targets and
timeframes for classified asset levels as a peagenof Tier 1 capital and ALLL, descriptions of the
manner and methods for reducing classified assdtgettargets, and relevant assumptions and
projections with supporting documentation. Oncgraped by OTS, the Bank must implement and
comply with the Classified Asset Reduction Plan,d®&tjinning with the quarter ending June 30,
2010, prepare quarterly written asset status repegarding the implementation of the Classified
Asset Reduction Plan.
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In addition to the foregoing, the Agreement oblegathe Bank to make the following affirmative
covenants, effective immediately:

a. The Bank will not upgrade any internal asset cfeesdions on non-homogenous loans without
a prior written notice of non-objection from OTS3\less the classified asset is sold or paid off.

b. The Bank will not declare or pay dividends or makeer capital distributions without the prior
written approval of OTS.

c. The Bank will not increase the dollar amount otitekered deposits beyond amounts held as
of February 25, 2010, excluding interest creditedxisting borrowings, without the prior
written notice of non-objection from OTS.

The Agreement further requires the Bank to subon@®TS by May 15, 2010, a written detailed
brokered deposit plan that covers the period oé B 2010 through June 30, 2012 (the “Brokered
Deposit Plan”). Once approved by OTS, the Banktnmuglement and comply with the Brokered
Deposit Plan and, beginning with the quarter endunge 30, 2012, the Board must review quarterly
variance reports on the Bank’s compliance withBhakered Deposit Plan. The Bank may not modify
the Brokered Deposit Plan without the prior writtestice of non-objection from OTS.

Finally, beginning with the quarter ending June3W 0, the Board must adopt and submit to OTS a
Board resolution affirming that the Bank has comegbiwith each provision of the Agreement in effect
during the immediately preceding quarter, excetherwise stated therein.

The Agreement will remain in effect until termindtenodified or suspended by OTS.

The foregoing description of the material provisai the Agreement is qualified in its entirety by
reference to the full text of the Supervisory Agneat, a copy of which is attached hereto as Exhibit
10.1 and incorporated herein by reference.

Item 8.01 Other Events

On May 3, 2010, the Company issued a press redasmincing that the Board of the Bank entered
into a Supervisory Agreement with OTS, as descrddealye. The Company incorporates herein by
reference the press release dated May 3, 20108hattdnereto as Exhibit 99.1.

In furtherance of the Bank’s obligations under Aggeement, the Board of Directors of the Company

adopted a resolution to suspend the quarterly einddoayments associated with the Company’s
common stock.
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[tem 9.01 Financial Statements; Exhibits.
(d) Exhibits

10.1 Supervisory Agreement dated as of April 30, 20Bdwkeen the Board of Directors of
North American Savings Bank, F.S.B. and the Of6t&hrift Supervision.

99.1 Press Release dated May 3, 2010.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Company has duly
caused this report to be signed on its behalf byutidersigned hereunto duly authorized.

Dated May 52010 NASB FINANCIAL, INC.

By: /s/ Rhonda Nyhus
Vice President and Treasurer
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SUPERVISORY AGREEMENT

This Supervisory Agreement (Agreement) is entils 3¢ day of April, 2010, by and through the
Board of Directors (Board) of North American Sasrigank, FSB, Grandview, Missouri, OTS Docket
No. 03927 (Association) and the Office of Thriftg@uvision (OTS), acting by and through its

Regional Director for the Western Region (Regiddiakctor);

WHEREAS, the OTS, pursuant to 12 U.S.C. 8818is the statutory authority to enter into anfdree supervisory
agreements to ensure the establishment and manceied appropriate safeguards in the operatiohegntities it

regulates; and

WHEREAS, the Association is subject to exation, regulation, and supervision by the OTS;
and

WHEREAS, based on its January 11, 2010 exatmoim of the Association, the OTS finds that the
Association has engaged in unsafe or unsound peaciind/or violations of law or regulation; and

WHEREAS, in furtherance of their common gmeénsure that the Association addresses the
unsafe or unsound practices and/or violationswfdaregulation identified in the OTS January 11,
2010 report of examination (ROE), the Associatind the OTS have mutually agreed to enter into
this Agreement; and

WHEREAS, on April 27, 2010, the Association’s Board, at a duly contiflumeeting, adopted a
resolution (Board Resolution) that authorizes tlssdtiation to enter into this Agreement and directs
compliance by the Association and its directoricefs, employees and other institution-affiliated
parties with each and every provision of this Agneat.

NOW, THEREFORE, in consideration of the abpxemises, it is agreed as follows:
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Compliance with Laws and Regulations.

1. The Association shall comply with all appbtalaws, regulations, and regulatory guidelinesluding, but not limited

to:

(8) 12 C.F.R. 8 560.160 (Asset Classificgtiand

(b) 12 C.F.R. 8 560.172 (Appraisals on Hesthte Owned).

Internal Asset Review.
2. By May 5, 2010, the Association shall obtaia submit to the Regional Director a written répor
(IAR Report) from an independent qualified thirddgaconsultant(s) (IAR Consultant), acceptable to
the Regional Director, addressing the adequacleofssociation's internal asset review (IAR)
structure, policies, procedures, and practices (BRtem) in accordance with applicable regulatory
guidance. The IAR Report shall set forth the IARh&dtant’s findings and recommendations
regarding its assessment on whether:

(a) the IAR System promptly identifies pdtahcredit weaknesses and relevant trends that may
affect credit quality;

(b) the IAR System adequately reviews fanpbance with internal loan policies, underwriting
guidelines, and regulatory requirements;

(c) the IAR System provides timely, accuyaied relevant information to the Board and
Management to assess the adequacy of the allovi@nioan and lease losses (ALLL);

(d) the IAR System provides Management &edBoard with timely and accurate information on
the quality of the Association’s loan portfolio;

(e) the modifications to the IAR System unclnsideration by Management are necessary and/or

sufficient; and
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(H the IAR System needs any other modifarzs.
3. By May 20, 2010, the Association shall subamitritten plan that specifically addresses eauttifig and
recommendation set forth in the IAR Report (IARBIto the Regional Director for review and commdifite IAR Plan
shall provide: (a) a written schedule for implenagion of corrective actions, including, but notilied to, the adoption of
revised policies and procedures; and (b) assigoeguatability for the implementation of the corieetactions.

4. Upon written notification from the Regionalr&€ctor that the IAR Plan is acceptable, the

Association shall implement and comply with the IRRn.

L oan Review.

5. By May 5, 2010, the Association shall obt@i submit to the Regional Director a written régésset Classification
Report) from an independent qualified third-pamysultant(s) (Loan Review Consultant), acceptabthé Regional
Director, regarding its asset classification reviEmo less than seventy percent (70%) of the Aatioa’s non-
homogeneous loan portfolio. The Loan Review Coasitils review shall be conducted consistent withréggiirements of
applicable laws, regulations, and regulatory guigahe Asset Classification Report shall set ftmthLoan Review

Consultant’s findings and recommendations regardigssessment of:

(a) the Association’s non-homogeneous laatfq@io, beginning with the largest borrowing
relationship, then progressively addressing the laegest relationship until the seventy percegfy
coverage ratio is reached,;

(b) the results of its independent testifithe Association’s internal risk rating/loan gnagli
practices;

(c) the Association’s compliance with craghiderwriting, documentation, and administration
policies and procedures and applicable laws, réigals, and regulatory guidance requirements;

(d) whether there is any inadequate creqgliesvision or underwriting practices at the Asstorg

and, if so, what those are;
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(e) the adequacy of the Association’s césh &nalysis;

() whether there are any concentrationsriskthe non-homogeneous portfolio;

(g) the Association’s loan documentation arahitoring practices; and

(h) the Association’s specific allocationghe ALLL and/or establishment of specific valoati
allowances, where appropriate.
6. By May 20, 2010, the Association shall subanitritten plan (Asset Classification Plan) thagafically addresses
each finding and recommendation, including, butlimoited to, recommended classification changesath in the Asset
Classification Report to the Regional Director feview and comment. The Asset Classification Pl set forth: (a) a

written schedule for implementation of correctiwti@ns, including, but not limited to, the adoptioirevised plans and

procedures; and (b) assigned accountability folémgntation of corrective actions

7. Upon written notification from the Regionak&xtor that the Asset Classification Plan is

acceptable, the Association shall implement andpdpmith the Asset Classification Plan.

ALLL Review.

8. By May 5, 2010, the Association shall obtai submit to the Regional Director a written régAt.LL Report) from
an independent qualified third-party consultantfd)LL Consultant), acceptable to the Regional Diogaegarding: (a) an
assessment of whether the Association’s ALLL mettagly is consistent with applicable laws, regulasipand regulatory
guidance; and (b) a determination whether the Aatioa’s ALLL is adequate, given the Associationsk profile and in

light of the findings set forth in the IAR Reporidcathe Asset Classification Report.

9. By May 20, 2010, the Association shall subamitritten plan (ALLL Plan) that addresses eacHifig and
recommendation set forth in the ALLL Report to Regional Director for review and comment. The ALRlan shall
include: (a) a written schedule for implementatidrcorrective actions, including, but not limitex] the adoption of

revised policies and procedures; and (b) assigoeguatability for implementation of corrective auts.

10. Upon written notification from the Regional&xtor that the ALLL Plan is acceptable, the Asatian shall

implement and comply with the ALLL Plan.
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Reclassification of Non-homogeneous L oans.

11. Effective immediately, the Association shradt upgrade an internal asset classification narehomogeneous loan
without the prior written notice of non-objectiohtbe Regional Director, unless the classified eisssold or paid off. The
Association may submit a request for an exemptiomfthis restriction to the Regional Director aft@) the OTS has
received and reviewed the IAR Report, the Assessifigation Report, and the ALLL Report requiredthis Agreement;
and (b) the Association has implemented the IAR Rlae Asset Classification Plan, and the ALLL Plaquired by this

Agreement; and (c) the OTS has completed an oneitew of the Association.

Reduction of Classified Assets.

12. By June 15, 2010, the Association shall stibrebmprehensive written plan to reduce classHigskts (Classified
Asset Reduction Plan) to the Regional Directorrésiew and comment. The Classified Asset Redudiiam, at a

minimum, shall include:

(a) targets for the level of classified asses a percentage or Tier 1 (Core) capital andlA&hd the timeframe for

each such target;

(b) a description of the manner of, and d#hfor, reducing the Association’s level of cléiesi assets to the targets

set forth therein; and
(c) all relevant assumptions and projectiand documentation supporting such assumptiongpenjections.

13. Upon written notification from the Regional&tor that the Classified Asset Reduction Plaaciseptable, the

Association shall implement and comply with thesSified Asset Reduction Plan.

14. Any material modification to the Classifieds®t Reduction Plan must receive the prior writtetice of non-
objection of the Regional Director. The Associatitrall submit proposed material modifications t® @lassified Asset

Reduction Plan to the Regional Director at leagy60) days prior to implementation.

15. Within thirty (30) days after the end of eaglarter, beginning with the quarter ending June28Q0, the Association
shall prepare a quarterly written asset statusrtepgarding the implementation of the Classifiesbét Reduction Plan

(Quarterly Classified Asset Report). Each Quart@ipssified Asset Report shall: (a) set forth theséciation’s efforts to
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reduce the Association’s level of classified asdeting the prior quarter; and (b) report and expia detail any variances
of actual results from the targets set forth in@assified Asset Reduction Plan. The Board’s nevioé the Quarterly
Classified Asset Report shall be fully documentethe board meeting minutes, which also shall@ghfthe corrective
actions and/or measures that have been implemeamngoised, or under consideration to correct amjatien to the

Classified Asset Reduction Plan.
Dividends.

16. Effective immediately, the Association shradt declare or pay dividends or make any othertabgistributions, as
that term is defined in 12 C.F.R. § 563.141, with@eeiving the prior written approval of the RambDirector. The
Association’s written request for written approshhll be submitted to the Regional Director attiéarsy-five (45) days

prior to the anticipated date of the proposed datitan, dividend payment, or distribution of capita

Brokered Deposits.
17. Effective immediately, the Association is lpilmted from increasing the dollar amount of braddeposits at the
Association, excluding interest credited, beyorelamount at the Association as of February 25, 2@tBout receiving
the prior written notice of non-objection of thedrmnal Director. The Association’s written requistnon-objection shall
be submitted to the Regional Director at leastyfite (45) days prior to the anticipated date ofegptance of additional
brokered deposits.
18. By May 15, 2010, the Association shall subemitritten detailed brokered deposit plan covering
the period of June 30, 2010 through June 30, 2Bidkéred Deposit Plan) to the Regional Director
for review and comment. The Brokered Deposit P minimum, shall include:

(a) a detailed description of the curremeleand composition of the Association’s brokered
deposits, including the source of each depositisnaaturity date;

(b) comprehensive cash flow and brokeredsdieprojections forecasting funding needs and

sources for each quarter covered by the Brokergu&iePlan; and
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(c) detailed strategies to reduce the ctuitexel of brokered deposits, which shall includeuder
end target dates and amounts.
19. Upon written notification from the Regionak&xtor that the Brokered Deposit Plan is
acceptable, the Association shall implement andptpmith the Brokered Deposit Plan.
20. Any modification to the Brokered Deposit Plaast receive the prior written notice of non-
objection of the Regional Director. The Associatsbrall submit any proposed modifications to the
Regional Director at least sixty (60) days prioimplementation of any modifications.
21. Within thirty (30) days after the end of eagfarter, beginning with the quarter ending June 30
2010, the Board shall review quarterly varianceorepon the Association’s compliance with the
Brokered Deposit Plan (Brokered Variance Reports).

Board Compliance with the Agreement.

22. Within thirty (30) days after the end of eaglarter, beginning with the quarter ending June28a0, the Board shall
adopt and submit to the Regional Director a boasslution (Compliance Resolution), formally resofyihat the
Association complied with each provision of thisr@gment currently in effect during the immediatgigceding quarter,
except as otherwise stated. The Compliance Resnlahall: (a) specify in detail any instance of cmmpliance; (b) set
forth the corrective action initiated or taken ach instance of noncompliance; and (c) identifynalices of exemption or

non-objection issued by the Regional Director.

Effective Date.

23. This Agreement is effective on the Effectdate as shown on the first page.

Duration.

24. This Agreement shall remain in effect until termiadh modified, or suspended, by written noticeusftsaction by

the OTS, acting by and through its authorized regmeatives.
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Time Calculations.
25. Calculation of time limitations for compliamwith the terms of this Agreement run from thecEfive Date and shall

be based on calendar days, unless otherwise noted.

Submissions and Notices.

26. All submissions to the OTS that are requbgar contemplated by the Agreement shall be
submitted within the specified timeframes.

27. Except as otherwise provided herein, all sabions, requests, communications, consents, or
other documents relating to this Agreement shaihberiting and sent by first class U.S. mail (gr b
reputable overnight carrier, electronic facsimibnsmission, or hand delivery by messenger)
addressed as follows:

(@) Tothe OTS:
C.K. Lee, Regional Director
Attn: Nicholas J. Dyer, Assistant Dii@c
Office of Thrift Supervision
2001 Junipero Serra Boulevard, Sui@ 65
Daly City, California 94014-3897
Facsimile: (650) 746-7001

(b) To the Association:

Attn: David H. Hancock, Chairman and@E
North American Savings Bank, FSB
12498 S. 71 Highway

Grandview, Missouri 64030-1733
Facsimile: (816) 316-4504

No Violations Authorized.

28. Nothing in this Agreement shall be constrasd@llowing the Association, its Board, officersgemployees to violate

any law, rule, or regulation.

OTS Authority Not Affected.
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29. Nothing in this Agreement shall inhibit, gstbar, or otherwise prevent the OTS from taking ather action
affecting the Association if at any time the OT®uhs it appropriate to do so to fulfill the respdbilgies placed upon the

OTS by law.

Other Governmental Actions Not Affected.

30. The Association acknowledges and agreestthexecution of the Agreement is solely for theguse of resolving the
matters addressed herein, consistent with Para@@plhove, and does not otherwise release, disshemgpromise,
settle, dismiss, resolve, or in any way affect aotyons, charges against, or liability of the Asatign that arise pursuant
to this action or otherwise, and that may be oehasen brought by any governmental entity othan tha OTS.
Miscellaneous.

31. The laws of the United States of Americalsi@ern the construction and validity of this
Agreement.

32. If any provision of this Agreement is ruleddte invalid, illegal, or unenforceable by the demn
of any Court of competent jurisdiction, the valditegality, and enforceability of the remaining
provisions hereof shall not in any way be affeaednpaired thereby, unless the Regional Direator i
his or her sole discretion determines otherwise.

33. All references to the OTS in this Agreemdralisalso mean any of the OTS’s predecessors,
successors, and assigns.

34. The section and paragraph headings in thisgkgent are for convenience only and shall not
affect the interpretation of this Agreement.

35. The terms of this Agreement represent thed figreement of the parties with respect to the
subject matters thereof, and constitute the saleemgent of the parties with respect to such subject
matters.

Enforceability of Agreement.
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36. This Agreement is a “written agreement” esleinto with an agency within the meaning and lier purposes of 12

U.S.C. § 1818.

Signature of Directors/Board Resolution.

37. Each Director signing this Agreement attédsas he or she voted in favor of a Board Resolutiothorizing the
consent of the Association to the issuance andutioecof the Agreement. This Agreement may be eteztin
counterparts by the directors after approval otasien of the Agreement at a duly called board ingetA copy of the
Board Resolution authorizing execution of this Agreent shall be delivered to the OTS, along withetkecuted

original(s) of this Agreement.

WHEREFORE, the OTS, acting by and througlRigional Director, and the Board of the Associatitereby execute

this Agreement.

NORTH AMERICAN SAVINGSBANK, FSB  OFFICE OF THRIFT SUPERVISION

Grandview, Missouri

By:/S/ . By:/S/
David H. Hancock, Chairman C.K. Lee
and Chief Executive Officer Regional Director, Westerrgia

Date: April 32010
IS/ )
Keith B. Cox, Director and President

1S/
Paul L. Thomas, Director and
Executive Vice President

IS/
Frederick V. Arbanas, Director

/SI
Barrett Brady, Director
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1S/

Laura Brady, Director

S/

Linda S. Hancock, Director

IS/

W. Russell Welsh, Director
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NEWS RELEASE

Contact: Rhonda Nyhus
Vice President
NASB Financial, Inc.
12498 South 71 Highway
Grandview, MO 64030
Phone (816) 765-2200

FORIMMEDIATE RELEASE:

NASB Financial, Inc. Announces Supervisory Agreement

GRANDVIEW, MO (May 3, 2010) — NASB Financial, Inghe "Company") (NASDAQ:
NASB) announced today that its subsidiary institaitiNorth American Savings Bank (the "Bank") has
agreed to the terms of a Supervisory Agreement thighOffice of Thrift Supervision ("OTS"), the
Bank’s primary federal regulator. The agreemeitiigsult of a regulatory examination conducted by
the OTS in January 2010.

The agreement requires, among other things, teaB#mk revise its policies regarding internal
asset review, obtain an independent assessmestalfowance for loan and lease losses methodology
and conduct an independent third-party review pbiion of its commercial and construction loan
portfolios.

The agreement also directs the Bank to providewa @ reduce its classified assets and its
reliance on brokered deposits, and restricts tgepat of dividends or other capital distributiorns b
the Bank or the Company during the period of three@gent. The agreement did not direct the Bank
to raise capital, make management or board chargese any loan policies or restrict lending
growth.

The Bank received written communication from OT& timotwithstanding the existence of the
Supervisory Agreement, the Bank will not be deemodok in “troubled condition.”
"This agreement is not expected to have any impathe day-to-day operations of the Bank or our
relationship with customers or our employees," adh Cox, North American Savings Bank’s
President. “The bank's capital ratios are signifiseabove regulatory minimums and senior
management is actively addressing the issues edtlmthe agreement.”
The Bank's core and total risk-based capital leaeMarch 31, 2010, were 11.5 percent and 14.9
percent, respectively. Under regulatory guideliresgiired by the OTS, a typical thrift is considered
"well capitalized" if its core and total risk-baseapital ratios exceed 5.0 percent and 10.0 percent
respectively.

“Like many financial institutions throughout thewdry, North American continues to manage
through a challenging real estate environmentd Baivid Hancock, chairman and CEO. "These
challenges have certainly been considerable. Homveue continued strong core earnings and capital
levels provide us the tools to successfully maragevay to more robust economic times.”
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The Bank will continue to serve its customers Iraegas, and all customer deposits remain
fully insured to the highest limits set by the FDIC

HHEHH
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