NASB Financial, Inc.

December 14, 2012

Dear Shareholder:

Fiscal 2012 Results:

Last year at this time | had the unpleasaty diiinforming our shareholders that, for thetfiisme since we reorganized
this company in 1990, NASB had negative incomeHteryear. While most facets of our business weceessful, | reported
that we had taken large provisions to revalue l@amkreal estate that we own through foreclostremy 2011 letter, | also
warned that “given the current regulatory and ecaginenvironment, it is not unlikely that we will k@ additional provisions
in the coming year.” The environment did remaifficlilt, and we did make additional provisions dft85 million.

However, | am pleased to report that we had netme; after the additional provisions, of $18.1 imill This is a return on
average assets of 1.45%, which compares very falyowath our peers. The return on shareholdersityepf 11.25% is
nothing to brag about, but this measurement ideigéd by our 13.8% equity ratio. Our book vakieow $21.80 per
share, an increase of 14.1% during the past year.

Fiscal 2013 and Beyond:

| believe most industry participants agred thal estate values and activity are increasiiile there are no doubt
additional challenges ahead, we feel our capitahiags, and experienced team of professionalepladn a strong position
to deal with these issues. We appreciate the stipjgohave received from our customers and shadehsland we are
looking forward to the coming years.

Sincerely,

David H. Hancock
Board Chairman
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Financial Highlights

2012 2011 2010 2009 2000 1990
(Dollars in thousands, except per share data)
For the year ended September 30:
Net interest income $ 49,479 52,166 53,848 ,40B 35,838 7,983
Net interest spread 4.31% 8%2 3.73% 2.95% 3.71% 1.99%
Other income $ 53,295 24,474 43,580 ,49a 9,409 2,774
General and administrative expenses 8472 53,698 57,667 46,716 20,120 8,169
Net income (loss) 18,110 (16,268) 6,323 18,790 14,721 369)
Basic earnings per share 230 (2.07) 0.80 2.38 1.66 (0.18)
Cash dividends paid -- -- 3,540 7,080 3,370 --
Dividend payout ratio -- - 55.99% 37.84% 22.89% --
At year end:
Assets $ 1,240,826 1,253,584 1,434,196 1,559,562 984,525 388,477
Loans, net 898,606 1,032,568 1,220,8861,320,362 914,012 180,348
Investment securities 240,665 184.,9 76,511 80,618 20,451 79,599
Customer and brokered deposit accounts 892,313 809,675 933,453 904,625 621,665 333,634
Stockholders’ equity 171,503 158,37 167,762 166,388 83,661 718
Book value per share 21.80 19.11 21.32 21.15 9.84 1.83
Basic shares outstanding (in thousands) 7,868 7,868 7,868 7,868 8,500 9,148
Other Financial Data:
Return on average assets 1.45% 1) %2 0.42% 1.22% 1.63% (0.20)%
Return on average equity 11.25% (1023) 3.78% 11.74% 18.12% (260
Stockholders’ equity to assets 13.82% 12.00% 11.70% 10.67% 8.50% 4.30%
Average shares outstanding (in thousands) 7,868 7,868 7,868 7,868 8,863 8,116
Selected year end information:
Stock price per share: Bid $ 24.85 10.00 15.90 25.96 14.50 1.03
Ask 24.99 10.07 16.79 26.27 15.50 1.13

Per share amounts have been adjusted to give cet@affect to the four-for-one stock split, whicbcurred during the

fiscal year ended September 30, 1999.



Selected Consolidated Financial and Other Data

The following tables include selected inforimatconcerning the financial position of NASB Fiéal, Inc., (including
consolidated data from the operations of subsigsaifior the years ended September 30. Dollar ate@ua expressed in

thousands, except per share data.

SUMMARY STATEMENT OF OPERATIONS 2012 2011 2010 2009 2008
Interest income $ 61,619 72,709 83,216 89,825 95,521
Interest expense 12,140 20,543 29,368 42,420 56,506
Net interest income 49,479 52,166 53,848 4@, 39,015
Provision for loan losses 10,500 49,394 30,50011,250 6,200
Net interest income after provision for Idasses 38,979 2,772 23,348 36,155 32,815
Other income 53,295 24,474 43,580 40,494 18,407
General and administrative expenses 62,827 9B3,6 57,667 46,716 36,819
Income (loss) before income tax expense 400, (26,452) 9,261 29,933 14,403
Income tax expense (benefit) 11,337 (10,184) 932, 11,224 5,107
Net income (loss) 18,110 (16,268) 6,323 18,709 9,296
Earnings (loss) per share:
Basic $ 2.30 (2.07) 0.80 2.38 1.18
Diluted 2.30 (2.07) 0.80 2.38 1.18
Average shares outstanding (in thousands) 7,8687,868 7,868 7,868 7,868
SUMMARY BALANCE SHEET 2012 2011 2010 2009 2008
Assets:
Bank deposits $ 5,656 995 9,669 60,771 6,331
Stock in Federal Home Loan Bank 7,073 13,551 815 26,640 26,284
Securities 240,665 111,986 76,511 80,618 60,059
Loans receivable held for sale, net 163,834 4346 179,845 81,367 64,030
Loans receivable held for investment, net 732, 917,134 1,041,041 1,238,995 1,280,490
Non-interest earning assets 88,826 94,484 5712 71,171 79,567
Total assets $ 1,240,826 1,253,584 1,434,196 1,559,562 1,516,761
Liabilities:
Customer & brokered deposit accounts $892,313 809,675 933,453 904,625 769,379
Advances from Federal Home Loan Bank 127,000 7,000 286,000 441,026 550,091
Subordinated debentures 25,774 25,774 25,774 7725 25,774
Non-interest costing liabilities 24,236 20,757 21,207 21,749 19,105
Total liabilities 1,069,323 1,103,206 1,26% 1,393,174 1,364,349
Stockholders’ equity 171,503 150,378 167,762 6,388 152,412
Total liabilities and stockholders’ equity $1,240,826 1,253,584 1,434,196 1,559,562 1,516,761
Book value per share 21.80 19.11 21.32 21.15 19.37
OTHER DATA 2012 2011 2010 2009 2008
Loans serviced for others $ 27,346 65,484 60,637 93,350 65,253
Number of full service branches 9 9 9 9 9
Number of employees (full-time equivalents) 425 384 398 367 322
Basic shares outstanding (in thousands) 7,868 ,8687 7,868 7,868 7,868



Management's Discussion and Analysis of Financiab@dition and Results of Operations

General

NASB Financial, Inc. (“the Company”) was forthie April 1998 to become a unitary thrift holdingmpany of North
American Savings Bank, F.S.B. (“the Bank” or “NoAmerican”). The Company’s principal businessiptovide banking
services through the Bank. Specifically, the Bahtains savings and checking deposits from theipabld uses those funds
to originate and purchase real estate loans aret itans. The Bank also purchases mortgage-bad@dities (“MBS”)
and other investment securities from time to time&anditions warrant. In addition to customer d&fgothe Bank obtains
funds from the sale of loans held-for-sale, the séisecurities available-for-sale, repaymentsxadting mortgage assets, and
advances from the Federal Home Loan Bank (“FHLB'he Bank’s primary sources of income are intepedbans, MBS,
and investment securities plus income from lendiciiyities and customer service fees. Expensesistqurimarily of
interest payments on customer and brokered deositether borrowings and general and adminiseatosts.

The Bank operates nine deposit branch locstittmee residential loan origination offices, @mé residential construction
loan origination office, primarily in the greateaKsas City area. The Bank also operates one cariaineral estate loan
origination office at its headquarters in Grandyi®fissouri. Consumer loans are also offered thindhg Bank’s branch
network. On July 21, 2011, supervisory respongjtfibr the Company was transferred from the Offi¢d hrift Supervision
(the "OTS") to the Board of Governors of the FetlBeserve System (“Federal Reserve Board” or “FRBS)required by
the Dodd-Frank Wall Street Reform and ConsumereRtmn Act (the "Dodd-Frank Act"). Accordingly,gfCompany is
required to register and file reports with the FatiReserve Board and is subject to regulationesasinination by the
Federal Reserve Board. In addition, the FederaéRe Board has enforcement authority over the @ompwhich also
permits the Federal Reserve Board to restrict ohipit activities that are determined to preses¢ous risk to the Bank.
On July 21, 2011, supervisory responsibility fag Bank was transferred from the OTS to the Officthe Comptroller of
the Currency ("OCC"), as required by the Dodd-FraAnok Although the Bank remains subject to regatz previously
promulgated by the OTS, in general, those regulatare now enforced by the OCC. The Bank's depasitinsured up to
applicable limits by the Deposit Insurance FundIFD) of the Federal Deposit Insurance Corporatithfid(C”). As insurer,
the FDIC imposes deposit insurance premiums aadtisorized to conduct examinations of, and to regquaporting by,
FDIC-insured institutions. The Bank is also subjeche regulations of the FRB, which establishéss regarding reserves
that must be maintained against customer deposits.

Forward-Looking Statements

We may from time to time make written or diffakrward-looking statements,” including statemectsitained in our filings
with the Securities and Exchange Commission (“SETHese forward-looking statements may be includetis annual
report to shareholders and in other communicatigrthe Company, which are made in good faith bpwrsuant to the “safe
harbor” provisions of the Private Securities Litiga Reform Act of 1995.

These forward-looking statements include states about our beliefs, plans, objectives, geagectations,
anticipations, estimates and intentions, that abgest to significant risks and uncertainties, angl subject to change based
on various factors, some of which are beyond oatrob The words “may,” “could,” “should,” “would,"believe,”
“anticipate,” “estimate,” “expect,” “intend,” “plafiand similar expressions are intended to ideritfyvard-looking
statements. The following factors, as well as thdtiseussed under Item 1A. “Risk Factors” in our AahReport on Form
10-K, among others, could cause our financialgrerénce to differ materially from the plans, objees, goals,
expectations, anticipations, estimates and intastéxpressed in the forward-looking statements:

” o,

” o« ” ow

» the strength of the U.S. economy in general andtitemgth of the local economies in which we cohadperations;

» the effects of, and changes in, trade, monetaryfiaoal policies and laws, including interest rptdicies of the Federal
Reserve Board;

» the effects of, and changes in, foreign and milifaslicy of the United States Government; inflationterest rate, market
and monetary fluctuations;

» the timely development and acceptance of our nedymts and services and the perceived overall \a&ltieese
products and services by users, including the feafyricing and quality compared to competitorsducts and
services;

» the willingness of users to substitute competitpreducts and services for our products and sesyice

e our success in gaining regulatory approval of godpcts, services and branching locations, wheaired;

» the impact of changes in financial services' land Begulations, including laws concerning taxeskiray, securities and
insurance;

» technological changes;

* acquisitions and dispositions;



» changes in consumer spending and saving habits;

* our success at managing the risks involved in osiress; and

» changes in the fair value or economic value of,aimpents of, and risks associated with the Banlvss$tments in real
estate owned, mortgage backed securities and atlsets.

This list of important factors is not all-insive. We do not undertake to update any forwaoltifegy statement,
whether written or oral, that may be made from ttméme by or on behalf of the Company or the Bank

Financial Condition
Total assets as of September 30, 2012, we28B million, a decrease of $12.8 million frore fbrior year-end.
Average interest-earning assets decreased $67i8miibm the prior year to $1,125.8 million.

As the Bank originates loans each month, mamagt evaluates the existing market conditionsterchine which loans
will be held in the Bank’s portfolio and which laawill be sold in the secondary market. Residént@tgage loans sold in
the secondary market are sold with servicing rel@as converted into mortgage-backed securitieB&V) and sold with
the servicing retained by the Bank. At the timeath loan commitment, a decision is made to efthkt the loan for
investment, hold it for sale with servicing retadper hold it for sale with servicing released. fdgement monitors market
conditions to decide whether loans should be hettié portfolio or sold and if sold, which methddsale is appropriate.
During the year ended September 30, 2012, the Bagiated and purchased $1,849.6 million in magtgkbans held for
sale, $86.7 million in mortgage loans held for siweent, and $3.5 million in other loans. This ltofa$1,939.8 million in
loan originations was an increase of $225.4 milbeer the prior fiscal year.

Loans held for sale as of September 30, 202 $163.8 million, an increase of $48.4 milliooni September 30, 2011.
This portfolio consisted entirely of residential gage loans originated by the Company’s mortgageing division that
will be sold with servicing released. The Comphag elected to carry loans held for sale at fdirejeas permitted under
GAAP.

The balance of total loans held for investnareptember 30, 2012, was $766.6 million, a deseref $220.8 million
from September 30, 2011. During fiscal 2012, totainations and purchases of mortgage loans &met toans held for
investment were $90.2 million. At September 30, 20he gross balance of loans secured by resadgmtperties was
$331.3 million, compared to $329.7 million at Sepber 30, 2011. The gross balance of loans sedyrédsiness
properties was $321.6 million at September 30, 20&epared to $409.7 million as of the previousygral. The gross
balance of construction and development loans W48.$ million at September 30, 2012, a decrease $b81.7 million at
September 30, 2011. The weighted average rateccamians held for investment as of Septembe302, was 5.78%, a
decrease from 6.13% at September 30, 2011.

Investment securities were $214.2 million &September 30, 2012, an increase of $142.1 mifliom September 30,
2011. During fiscal year 2012, the Bank purchasalrities of $183.1 million and sold $19.7 milliohsecurities available
for sale. The Company realized gross gains of $#®¥and gross losses of $570,000 on the salecafises during the
period. The Bank purchased securities during fi28a2, primarily lower-yielding U.S. governmentosysored agency
securities, to increase its level of highly liqaissets. The weighted average rate earned onnmeeaissecurities as of
September 30, 2012, was 1.60%, a decrease frorfida8Beptember 30, 2011.

Mortgage-backed securities were $26.5 milisrof September 30, 2012, a decrease of $13.4mflom the prior year
end. During fiscal 2012, the Bank sold $859,008exfurities held to maturity following a signifi¢adeterioration in the
issuer’s creditworthiness. The Company did ndtag} securities from its portfolio of mortgage-kad securities available
for sale during the yeaiThe weighted average rate earned on mortgage-baekedities as of September 30, 2012, was
4.50%, a decrease from 4.72% at September 30, 2011.

The Company’s investment in LLCs, which is@atted for using the equity method, was $17.2 amlat September 30,
2012, a decrease of $452,000 from September 3@, 2Dlrring fiscal year 2012, the Company recordé@@0,000
impairment charge related to its investment in Garlatte Holdings, LLC (“Central Platte), aftéstlprices of fully-
developed lots in Central Platte’s residential dgyment were reduced. There were no other evemisgifiscal 2012 that
would indicate an additional impairment in valueltgd Company’s investment in Central Platte or NBHC, which were
$15.8 and $1.4 million, respectively, at Septen8igr2012.



The following graphs summarize the Companytaltassets as of September 30, 2012 and 2011:
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Total liabilities were $1,069.3 million at Sember 30, 2012, a decrease of $33.9 million frieenfrevious year.
Average interest-costing liabilities during fisgalar 2012 were $1,043.1 million, a decrease of$%8&8llion from fiscal
2011.

Total customer deposit accounts at Septenfhe2®L2, were $870.9 million, an increase of $86ilBon from the prior
year-end. The total change in customer deposisscemprised of increases of $56.0 million in ceifes of deposit and
$45.2 million in money market demand accounts. s€hiacreases were partially offset by decreas&& b0 million in
savings accounts, and $3.9 million in demand deépasounts. The Company held a total of $21.4ionilin brokered
deposits at September 30, 2012, a decrease oh#$lidh from September 30, 2011. The average @gerate on customer
and brokered deposits at September 30, 2012, \B82%d).a decrease of 45 basis points from the psar-gnd. The average
balance of customer and brokered deposits dursnglf2012 was $856.8 million, a decrease of $&¥#ll&n from fiscal
2011.

Advances from the FHLB were $127.0 milliorSsptember 30, 2012, a decrease of $120.0 millmmn the prior fiscal
year-end. During fiscal year 2012, the Bank bord27.0 million of new advances and made $147ll@mbf
repayments. Management continues to use FHLB a&égaas a primary funding source to provide opegdiguidity and to
fund the origination of mortgage loans.

Subordinated debentures were $25.8 million as pfesaber 30, 2012. Such debentures resulted frenssuance of
pooled Trust Preferred Securities through the Catyigavholly owned statutory trust, NASB Preferredi3t | during fiscal
2007. The Trust used the proceeds from the offdorpurchase a like amount of the Company’s stibated debentures.
The debentures, which have a variable rate of 1.6%86 the 3-month LIBOR and a 30-year term, arestile assets of the
Trust. The debentures are callable, in whole quairi, after five years from the issuance date.

Total stockholders’ equity as of September281,2, was $171.5 million (13.8% of total assefB)is compares to $150.4
million (12.0% of total assets) at September 30,1200n a per share basis, stockholders’ equity$24s80 on September
30, 2012, compared to $19.11 on September 30, 2011.

The Company did not pay any cash dividendsststockholders during the year ended Septembe2@®I2. In
accordance with the agreement, which is describe fiully in Footnote 25, Regulatory Agreements, @ompany is
restricted from the payment of dividends or ottegital distributions during the period of the agneat without prior written
consent from its primary regulator.

Net Interest Margin

The Bank’s net interest margin is comprisethefdifference (“spread”) between interest incamdoans, MBS, and
investments and the interest cost of customer avkebed deposits, FHLB advances, and other borgsvilManagement
monitors net interest spreads and, although canettdy certain market, economic, and competitaridrs, it establishes
loan rates and customer deposit rates that maxingzaterest margin.

During fiscal year 2012, average interest-egrassets exceeded average interest-costingtiebiby $82.4 million,
which was 6.8% of average total assets. In figeat 2011, average interest-earning assets excesdeape interest-costing
liabilities by $61.4 million, which was 4.7% of aege total assets.

The net interest spread (earning yield lessing rate) for the fiscal year ended SeptembefB02, was 4.31%, an
increase of 3 basis points from the prior yeare mat interest spread for the fiscal year endedeSdyer 30, 2011, was
4.28%, an increase of 55 basis points from ther year



The table below presents the total dollar am®uof interest income and expense on the indicatsounts of average
interest-earning assets or interest-costing liddmlj with the average interest rates for the gedrat the end of each year.
Average yields reflect yield reductions due to raaerual loans. Average balances and weighted g&sfialds at year-end
include all accrual and non-accrual loans. Ddllaounts are expressed in thousands.

As of As of As of
Fiscal 2012 9/30/12 Fiscal 2011 9/30/11 Fiscal 2010 9/30/10
Average Yield/ Yield/ Average Yield/ Yield/ Average Yield/ Yield/
Balance Interest Rate Rate Balance  Interest  Rate Rate Balance Interest Rate Rate
Interest-earning assets:
Loans receivable $ 954,304 56,896 5.96% 5.36% $ 1,070,569 66,445 6.21% 591% $ 1,262,456 78,508 6.22% 5.97%
Mortgage-backed securities 33,455 1,723 5.15% 4.50% 44,098 2,281 5.17% 4.72% 65,420 3,175 4.85% 4.88%
Investments 120,612 2,987 2.48% 1.60% 67,624 3,975 5.88% 4.87% 35,806 1,521 4.25% 5.20%
Bank deposits 17,208 13 0.08% 0.01% 11,081 8 0.07% 0.01% 20,384 12 0.06% 0.01%
Total earning assets 1,125,57961,619 5.47% 4.61% 1,193,372 72,709 6.09% 5.79% 1,384,066 83,216 6.01% 5.86%
Non-earning assets 91,936 109,262 79,656
Total $ 1,217,515 $ 1,302,634 $ 1,463,722

Interest-costing liabilities:

Customer checking and
savings deposit accounts $ 269,166 1,283 0.48% 0.42% $ 209,737 1,052 0.50% 0.44% $ 185,281 1,110 0.60% 0.50%

Customer and brokered

certificates of deposit 587,659 7,868 1.34% 1.02% 674,655 14,169 2.10% 1.67% 699,011 16,366 2.34% 2.21%
FHLB advances 161,314 2,453 1.52% 1.64% 222,551 4,828 2.17% 1.03% 380,112 11,388 3.00%  3.44%
Subordinated debentures 25,000 536 2.14% 2.10% 25,000 494  1.98% 1.90% 25,000 504 2.02% 2.13%

Total costing liabilities 1,043,139 12,140 1.16% 0.95% 1,131,943 20,543 1.81% 1.23% 1,289,404 29,368  2.28%  2.23%

Non-costing liabilities 14,871 14,903 6,269
Stockholders’ equity 159,505 155,788 168,049
Total $ 1,217,515 $ 1,302,634 $ 1,463,722
Net earning balance $ 82,440 $ 61,429 $ 94,662
Earning yield less costing rate 4.31% 3.66% 4.28% 4.56% 3.73% 3.63%
Avg. interest-earning assets 1,125,579 $ 1,193,372 $ 1,384,066
Net interest 49,479 52,166 53,848
Net yield spread on avg.
interest-earning assets 4.40% 4.37% 3.89%

The following tables set forth information aeding changes in interest income and interestresgpeFor each category of
interest-earning asset and interest-costing lighilnformation is provided on changes attributaile(1) changes in rates
(change in rate multiplied by the old volume), ¢Banges in volume (change in volume multipliedh®yold rate), and (3)
changes in rate and volume (change in rate mdtgdy the change in volume). Average balancekjs/end rates used in
the preparation of this analysis come from the gu@xg table. Dollar amounts are expressed in tuils

Year ended September 30, 2012
compared to
year ended September 30, 2011

Rate/
Rate Volume Volume Total

Components of interest income:

Loans receivable $ (2,676) (7,220) 347 (9,549)

Mortgage-backed securities 9) (550) 1 (558)

Investments (2,299) 3,116 (1,805) (988)

Bank deposits 1 4 -- 5
Net change in interest income (4,983) (4,650) (1,457) (11,090)
Components of interest expense:

Customer and brokered deposit accounts (5,749) 474)( 153 (6,070)

FHLB advances (1,447) (1,329) 401 (2,375)

Subordinated debentures 40 -- 2 42
Net change in interest expense (7,156) (1,803) 556 (8,403)
Increase (decrease) in net interest income $ 2,173 (2,847) (2,013) (2,687)




Year ended September 30, 2011
compared to
year ended September 30, 2010

Rate/
Rate Volume Volume Total

Components of interest income:

Loans receivable $ (126) (11,935) (2) (12,063)

Mortgage-backed securities 209 (1,034) (69) (894)

Investments 584 1,352 518 2,454

Bank deposits 2 (6) -- (4)
Net change in interest income 669 (11,623) 447 (10,507)
Components of interest expense:

Customer and brokered deposit accounts (2,299) 2 42 (2,255)

FHLB advances (3,155) (4,727) 1,322 (6,560)

Subordinated debentures (10) -- -- (10)
Net change in interest expense (5,464) (4,725) 41,36 (8,825)
Increase (decrease) in net interest income $ 6,133 (6,898) (917) (1,682)

Comparison of Years Ended September 30, 2012 and2D
For the fiscal year ended September 30, 2BE2Company had net income of $18.1 million, o3®2%er share,
compared to a net loss of $16.3 million, or $(2.0&) share in the prior year.

Total interest income for the year ended Sap&r 30, 2012, was $61.6 million, a decrease of1$ddllion from fiscal
year 2011. The average yield on interest-earnisgta decreased during fiscal 2012 to 5.47% fr@®9%6.during fiscal
2011, which resulted in a decrease in interestmecof $5.0 million. The average balance of inteessning assets
decreased from $1,193.4 million during fiscal 264 $1,125.6 million during fiscal 2012, resultinga decrease in interest
income of $4.7 million.

Interest income on loans decreased $9.5 mitha$56.9 million in fiscal 2012, compared to $6fillion during fiscal
2011. A decrease of $7.2 million resulted fromla &3 million decrease in the average balanceasfdmutstanding over
the prior year. Additionally, a decrease of $2illiom resulted from a 25 basis point decreasdadverage yield on loans
outstanding during the fiscal year. The weighteerage rate on loans receivable at September 3@, 2as 5.36%, a 55
basis point decrease from September 30, 2011reBitaxcome on mortgage-backed securities decrek®®i000 to $1.7
million in fiscal 2012, compared to $2.3 millionréhg fiscal 2011. This decrease primarily resufiein a $10.6 million
decrease in the average balance of mortgage-baekedities from the prior year. Interest and divid income on
investment securities decreased $988,000 to $3lidmin fiscal 2012, compared to $4.0 million dugifiscal 2011.
Although the average balance of investment seeariticreased $53.0 million from the prior years thcrease was offset by
a 340 basis point decrease in the average yieiom securities during the fiscal year. This digant decrease in the
average yield on investment securities resultech fitee Bank purchasing $183.1 million in investmssturities during the
year, primarily lower-yielding U.S. government spored agency securities, to increase its leveighfiy liquid assets.

Total interest expense during the year endgde®nber 30, 2012, decreased $8.4 million fronptie year. Specifically,
interest on customer and brokered deposit accaaur®ased $6.1 million during fiscal 2012, resgltmimarily from a 65
basis point decrease in the average rate paidamisterest-costing liabilities. Interest on FHBBvances decreased $2.4
million during fiscal 2012. A decrease of approately $1.3 million resulted from a $61.2 millionadease in the average
balance of FHLB advances over the prior year. dditéon, a decrease of approximately $1.4 millieaulted from a 65 basis
point decrease in the average rate paid on FHLBrawbs during the fiscal year. Management contituese FHLB
advances as a primary source of short-term fingncin

The Bank’s net interest income is impactedignges in market interest rates, which have variedtly over time.
Changing interest rates also affect the level ahlprepayments and the demand for new loans. Mamag monitors the
Bank’s net interest spreads (the difference betweslds received on assets and paid on liabilite®), although constrained
by market conditions, economic conditions, and priidinderwriting standards, it offers deposit rates loan rates that
maximize net interest income. Since the relatpread between financial assets and liabilitieoisstantly changing, North
American’s current net interest spread may notrbimdication of future net interest income.



The provision for losses on loans was $10I6amiduring the year ended September 30, 2012 peoed to $49.4 million
during fiscal 2011. The allowance for loan losaas $31.8 million or 4.15% of the total loan politidield for investment
and approximately 43% of total nonaccrual loansfé&eptember 30, 2012. This compares with an altme for loan losses
of $70.3 million or 7.12% of the total loan porifoheld for investment and approximately 170% &f thtal nonaccrual
loans as of September 30, 2011.

The Company recorded a provision for loandegs $3.0 million during the quarter ended June2802, due primarily
to declines in the value of collateral securingaingd land development loans that are collaterpéddent. The Company
recorded a provision for loan losses of $5.0 millduring the quarter ended March 31, 2012, dueaiiynto declines in the
value of collateral securing impaired loans that@ollateral dependent. This increase in the Alddsulting from the
provision for loan loss, was offset by net chartfe of $26.2 million during the three month peri@d, the Bank’s elimination
of the use of specific valuation allowances. Puiothe quarter ended March 31, 2012, measurediimeats were recorded
as specific valuation allowances and carried asraaassets to reduce a loan’s carrying value tovilue. When the Bank
adopted the Call Report, during the quarter endacchM31, 2012, the cumulative specific valuatidavednce that were
considered “confirmed losses” were charged-off aeitled against their respective loans balancescdttateral dependent
loans that are deemed impaired, a “confirmed Igsdéfined as the amount by which the loan’s reedridvestment exceeds
the fair value of its collateral. If a loan is sigtered uncollectible, the entire balance is deea&mbnfirmed loss” and is
fully charged-off. The Company recorded a providior loan losses of $2.5 million during the threenth period ended
December 31, 2011, due primarily to increases @ti§ig reserves related to impaired commercial estdte loans. This
increase in the ALLL, resulting from the provisifor loan loss, was offset by net charge offs of.81million during the
period, which primarily resulted from the forecloswr sale of certain impaired collateral dependentmercial and land
development loans which were being carried atdirevhlue of the collateral.

Management believes that the allowance fade®n loans and real estate owned is adequat&Saptember 30, 2012.
The provision can fluctuate based on changes in@o@ conditions, changes in the level of clasdifissets, changes in the
amount of loan charge-offs and recoveries, or chamgother information available to managemerite process for
determining the amount of the ALLL includes vari@ssumptions and subjective judgments about theatability of the
loan portfolio, including the creditworthiness afrdorrowers and the value of real estate and @tbsets that serve as loan
collateral. In determining the appropriate amaefrthe ALLL, management relies on loan quality esv$, past experience,
an evaluation of economic conditions, and assetat@ins and appraisals, among other factors.

With regard to loan portfolio concentrationssaptember 30, 2012, loans secured by businepeies made up 34% of
the Bank’s total loans receivable, and 22% of fl@ance for loan losses was allocated to suchdodrhis compares to
37% of total loans receivable and 19% of the alloveaat September 30, 2011. At September 30, 20425 secured by
residential properties made up 36% percent of tuiek® total loans receivable, and 22% of the alloweafor loan losses was
allocated to such loans. This compares to 40%taf toans receivable and 10% of the allowanceept&nber 30, 2011. At
September 30, 2012, construction and developmanslmade up 10% of the Bank’s total loans recedyabid 52% percent
of the allowance for loan losses was allocateditt $oans. This compares to 15% of total loansivable and 60% of the
allowance at September 30, 2011.

Total other income for fiscal year 2012 wa8.85million, an increase of $24.5 million from tamount earned in fiscal
year 2011. Specifically, gain on sale of loansilfet sale increased $19.5 million from the samgogen the prior year due
primarily to increased mortgage banking volume spmietads. Provision for loss on real estate oweededsed $7.1 million
due primarily to a change in methodology for theuation of properties within the Bank’s land deymitent real estate
portfolio during the quarter ended March 31, 20Given the adverse economic environment and negatitiook in the
residential development real estate market, asastM31, 2011, the Company adopted a change irochetthgy for the
valuation of its development real estate portftfiat applied downward “qualitative” adjustmentdhe real estate appraised
values for foreclosed development properties. Gtimome increased $4.0 million, due to the effdatecording the net fair
value of certain loan-related commitments in acanog with GAAP, an increase in commercial loan ayegent penalties,
and a decrease in expensed related to foreclosetsdseld for sale. There were no other-than-teanpampairments
recorded on investments in the Bank’s portfolidiscal 2012, which resulted in a $640,000 increasgther income from
the prior year. These increases were partiallyedfhy a $946,000 decrease in customer servicalteeprimarily to a
decrease in miscellaneous loan fees. This decveaserimarily due to a significant increase in¥b&ime of government
insured loans in the current period, which resulbiver fee income. Gain on sale of securitieselsed $1.5 million from
the prior year, resulting from a decrease in theme of security sales during fiscal 2012. In &ddj the Company
recorded a $200,000 impairment charge related ovestment in Central Platte Holdings, LLC durfisgal 2012, resulting
from a decrease in the sales prices of fully-dgwedblots in Central Platte’s residential developmérhe Company
incorporated these lower prices into its interreation model, which resulted in an additional &nment charge.
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Total general and administrative expensefisoal 2012, was $62.8 million, an increase of $8illion from the prior
year. Specifically, compensation and fringe beséficreased $2.7 million from the prior year do¢he addition of
personnel in the Company’s information technolaggjdential lending, internal asset review, accogntand administrative
departments. Commission-based mortgage bankingeoesation increased $3.6 million due to an incr@asesidential
mortgage loan origination volume from fiscal 20JHremises and equipment expense increased $702¢p0Ghe prior
year, primarily due to increased costs associatddmoving the Company’s mortgage banking operatiom Overland
Park, Kansas to a new location in Kansas City, Miss Other expenses increased $1.6 million freawafl 2011, primarily
due to consulting and other expenses related todheersion of the Bank’s core processing systehichwas completed in
the quarter ended March 31, 2012, and other cekstged to the increase in residential originatiolume during the current
period. Federal deposit insurance premiums inect&891,000 due to an increase in the rates paglfdh insurance during
fiscal 2012.

Comparison of Years Ended September 30, 2011 and D
For the fiscal year ended September 30, 2B0E1Company had a net loss of $16.3 million, or&{2 per share,
compared to net income $6.3 million, or $0.80 ers in the prior year.

Total interest income for the year ended Saper 30, 2011, was $72.7 million, a decrease ofSfrllion from fiscal
year 2010. The average yield on interest-earmisgta increased during fiscal 2011 to 6.09% frd%. during fiscal 2010,
which resulted in an increase in interest incom$6&9,000. The average balance of interest-eaasagts decreased from
$1,384.1 million during fiscal 2010 to $1,193.4 lioih during fiscal 2011, resulting in a decreasenterest income of $11.6
million.

Interest income on loans decreased $12.lomith $66.4 million in fiscal 2011, compared to $/8illion during fiscal
2010. A decrease of $11.9 million resulted fro8181.9 million decrease in the average balanceasfd outstanding over
the prior year. Additionally, a decrease of $196,8esulted from a 1 basis point decrease in teeage yield on loans
outstanding during the fiscal year. The weighteerage rate on loans receivable at September 3@, 2s 5.91%, a 6
basis point decrease from September 30, 2010rebitencome on mortgage-backed securities decrek8#4000 to $2.3
million in fiscal 2011, compared to $3.2 millionrihg fiscal 2010. A decrease of $1.0 million résdlfrom a $21.3 million
decrease in the average balance of mortgage-baekedities from the prior year. This decrease peatially offset by an
increase of $209,000 resulting from a 32 basistpnarease in the average yield on mortgage-baskedrities during the
fiscal year. Interest and dividend income on itwest securities increased $2.5 million to $4.0iarilin fiscal 2011,
compared to $1.5 million during fiscal 2010. Awrriease of $1.4 million resulted from a $31.8 milliacrease in the
average balance of investment securities from tioe pear. In addition, interest and dividend in@on investment
securities increased as a result of a 163 bagig mmirease in the average yield on investmentrggegsiduring the fiscal
year.

Total interest expense during the year endgxde®nber 30, 2011, decreased $8.8 million fronptiar year. Specifically,
interest on customer and brokered deposit accaleut®ased $2.3 million during fiscal 2011, resglfiom a 26 basis point
decrease in the average rate paid on such intewstitig liabilities. Interest on FHLB advancesrdased $6.6 million
during fiscal 2011. A decrease of approximately’$dillion resulted from a $157.6 million decreas¢he average balance
of FHLB advances over the prior year. In additioterest on FHLB advances decreased as a resait 88 basis point
decrease in the average rate paid on such ligkilituring the fiscal year. Management continues¢éoFHLB advances as a
primary source of short-term financing.

The provision for losses on loans was $49lamiduring the year ended September 30, 2011 pesed to $30.5 million
during fiscal 2010. The allowance for loan losas $70.3 million or 7.12% of the total loan politidield for investment
and approximately 170% of total nonaccrual loansf&eptember 30, 2011. This compares with amwalhze for loan
losses of $32.3 million or 3.01% of the total Igaottfolio held for investment and approximately 44.0f the total
nonaccrual loans as of September 30, 2010.
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During the quarter ended March 31, 2011, tbmgany adopted ASU 2011-02, as more fully describdtbotnote 1 of
the consolidated financial statements. The amentiniie ASU 2011-02 require prospective applicatbthe impairment
measurement guidance in ASC 310-10-35 for thossvables newly identified as impaired. As a res@ithdopting ASU
2011-02, the Company reassessed all restructutiag®ccurred on or after October 1, 2010, therbegg of the current
fiscal year, for identification as Troubled DebtsRacturings (“TDRs”). The Company identified asubled debt
restructurings certain receivables for which thevehnce for credit losses had previously been medsunder a general
allowance for credit losses methodology. Uponiifigng those receivables as TDRs, the Companytitied them as
impaired under the guidance in Section 310-1086the end of March 31, 2011, the period of adaptibe recorded
investment in receivables for which the allowanmedredit losses was previously measured undenargkallowance for
credit losses methodology and are now impaired uASE 310-10-35 was $28.1 million, and the resgliimcrease in the
allowance for credit losses associated with theseivables, on the basis of a current evaluatidossf was $8.0 million. In
addition, the Company identified loans with a refsal investment of $6.7 million which were previgudéemed impaired
under the guidance in ASC 310-10-35, but were nosidered TDRs. As a result of adopting the amemdsnin ASU 2011-
02, these loans were identified as TDRs and thdtieg increase in the allowance for credit losassociated with those
receivables, on the basis of a current evaluatidoss, was $3.3 million. This increase in estiedblbss was due to the
Company’s adoption of a change in methodology &uing its real estate development portfolio, gitles current adverse
economic environment, during the quarter ended M&Ac 2011. This change is described in Footnpteéns Receivable.

In addition to the adoption of ASU 2011-02d am connection with the determination of impairmehe Company
performed a review of 1) its historical residentialvelopment loan foreclosures since 2008; 2)¢hbzed sale prices versus
both original and subsequent appraisals; 3) theatian trends in unsold foreclosed assets; anthetdrs affecting the
current outlook for real estate development loandHe foreseeable future. Given the current adveconomic environment
and negative outlook in the residential developrneal estate market, the Company reassessed itedwogy for the
valuation of loans in its real estate developmentfplio and adopted a change in methodology feirthialuation as of
March 31, 2011, that applies downward “qualitatieeljustments to the real estate appraised valuessmlential
development loans that are deemed impaired. MamagiEbelieves that these qualitative appraisalshaients more
accurately reflect real estate values in lighteafent sales experience and economic conditions chiange in methodology
increased the provision for loan losses by $18IBomiduring the quarter ended March 31, 2011.

During the quarter ended June 30, 2011, thik Bavised its methodology for calculating of tlteequacy of its allowance
for loan and lease losses by incorporating multifgorical “look-back” periods from which loss déas used to formulate
estimated future loss ratios. These ratios aréexp the various loan portfolios for purposessfimating future losses and
calculating adequate levels of allowance for load lease losses (“ALLL"). In addition, the Bankrelhated the use of the
2%, 10%, and 50% ALLL ratios which were appliecatsets classified as special mention, substandaddgdoubtful,
respectively. The Company is now using historieas severity and increased historical loss frequeatios to calculate the
ALLL associated with such classified assets, whedulted in a $3.1 million increase in the ALLL thg the quarter ended
June 30, 2011.

Based upon the significant increase in foraale frequency and loss severity ratios withinBhek’s portfolios and other
gualitative factors related to the current econoeuieditions, the Bank increased its general compoofallowance for loan
losses during the fiscal year ended September®(,.2The balance of general reserves in the afioe/éor loan losses
increased to $31.2 million, from $17.7 million a&fember 30, 2010. During the same time periab#iance of loans
receivable held to maturity decreased from $1,0%8l4on at September 30, 2010, to $987.4 milliarseptember 30, 2011.
The Bank does not routinely obtain updated appisafeatheir collateral dependent loans that areatlversely classified.
However, when analyzing the adequacy of its allmedior loan losses, the Bank considers potenti@hgés in the value of
the underlying collateral for such loans as onthefsubjective factors used to estimate futurestoas the various loan pools.

Management believes that the allowance fads®n loans and real estate owned is adequat&Saptember 30, 2011.
The provision can fluctuate based on changes in@uo@ conditions, changes in the level of clasdifissets, changes in the
amount of loan charge-offs and recoveries, or chamgother information available to managemerite process for
determining the amount of the ALLL includes vari@ssumptions and subjective judgments about theatability of the
loan portfolio, including the creditworthiness afrdorrowers and the value of real estate and @tbsets that serve as loan
collateral. In determining the appropriate amaefrthe ALLL, management relies on loan quality esv$, past experience,
an evaluation of economic conditions, and assetat@ins and appraisals, among other factors.
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With regard to loan portfolio concentrationsSaptember 30, 2011, loans secured by businepepies made up 37% of
the Bank’s total loans receivable, and 19% of fl@ance for loan losses was allocated to suchdodrhis compares to
32% of total loans receivable and 21% of the alloveaat September 30, 2010. At September 30, 2044s secured by
residential properties made up 40% percent of tiek total loans receivable, and 10% of the alloweafor loan losses was
allocated to such loans. This compares to 46%taf toans receivable and 14% of the allowanceept&nber 30, 2010. At
September 30, 2011, construction and developmanslmade up 15% of the Bank’s total loans recedyabid 60% percent
of the allowance for loan losses was allocateditt $oans. This compares to 15% of total loansivable and 59% of the
allowance at September 30, 2010.

Total other income for fiscal year 2011 wad.$2million, a decrease of $19.1 million from thmaunt earned in fiscal
year 2010. Specifically, provision for loss onlrestate owned increased $8.7 million due to deslin value of foreclosed
assets held for sale. This increase was largelyabult of a change in methodology adopted byCtmpany during the
quarter ended March 31, 2011, related to the vialnaf its residential development real estatefpbat that applied
downward “qualitative” adjustments to the real tsst&ppraised values for foreclosed developmenteptigs. Management
believed that these qualitative appraisal adjusteemore accurately reflect real estate valuegint lof the sales experience
and economic conditions that have recently beerrobd. Gain on sale of loans held for sale deeck&3.3 million, due to
a decrease in the volume of residential mortgagedmriginated and sold by the Bank’s mortgage ingrdtivision during
the period. Gain on sale of securities availabtesile decreased $4.5 million due to a significkaddine in the volume of
such sales during the period. Customer servicedad charges decreased $1.1 million primarilytdwedecrease in
miscellaneous loan fees resulting from the decremsesidential mortgage loan origination volumecampared to the same
period in the prior year. Impairment loss on iriment securities increased $640,000 due to recgmatinother-than-
temporary impairment of one trust preferred segwrithin the Bank’s portfolio that was called dwithe quarter ended
September 30, 2011. Loan servicing fees decre22d,000 due primarily to an increase in capitaligervicing
amortization during the fiscal year. These de@sas other income were partially offset by a $8illion decrease in
impairment loss on investment in LLCs resultingiirompairment charges related to the Company’s invests in Central
Platte Holdings, LLC and NBH, LLC during fiscal ye2010. In addition, other income increased $222 @@e primarily to
the effect of recording the net fair value of cerfaan-related commitments in accordance with GAAP

Total general and administrative expensefigoal 2011, was $53.7 million, a decrease of $dildon from the prior
year. Specifically, commission-based mortgage imgn&ompensation decreased $4.4 million due prigntoia decrease in
mortgage banking volume from the prior year, amtefal deposit insurance premiums decreased $1lidmilThese
decreases were partially offset by a $955,000 aszén compensation and fringe benefits resultimgarily from the
addition of personnel in the Company’s mortgagekbray information technology, loan servicing, anternal asset review
departments. In addition, other expense incre@i6&@,000 due primarily to increases in data prangdees, consulting
fees, and other expenses related to the Compamding operations such as credit and appraisal ieeeffect of which
was partially offset by a decrease in legal feésed to the Bank’s construction and developmentfqi@.

Asset/Liability Management

Management recognizes that there are certaiketrisk factors present in the structure ofhek’s financial assets and
liabilities. Since the Bank does not have matexiabunts of derivative positions, equity securjt@sforeign currency
positions, interest rate risk (“IRR”) is the prirganarket risk that is inherent in the Bank’s pditfo

The objective of the Bank’s IRR managementess is to maximize net interest income over agafgossible interest
rate paths. The monitoring of interest rate sifityiton both the interest-earning assets andnterést-costing liabilities are
key to effectively managing IRR. Management manstan IRR policy, which outlines a methodology fieonitoring
interest rate risk. The Board of Directors revighis policy and approves changes on an annuasd.bBse IRR policy also
identifies the duties of the Bank’s Asset/Liabil@®pmmittee (“ALCO”). Among other things, the ALO®responsible for
developing the Bank’s annual business plan, mdnganticipated weekly cashflows, establishing gsifor the Bank’s
various products, and implementing strategic IRBisiens.

On a quarterly basis, the Bank monitors thienage of changes that would potentially occurt$miet portfolio value

(“NPV”) of assets, liabilities, and off-balance shé&ems assuming a sudden change in market ihtates. Management
presents a NPV analysis to the Board of Directacheuarter and NPV policy limits are reviewed apgroved.
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The following table is an interest rate sevisjt analysis, which summarizes information caéted by the Bank’s internal
model that estimates the changes in NPV of the Bgrktfolio of assets, liabilities, and off-balansheet items given a
range of assumed changes in market interest ratesse computations estimate the effect on the BawiRV of an
instantaneous and sustained change in market shtates of plus and minus 300 basis points, asasg¢he Bank’s current
IRR policy limits on such estimated changes. Tdmputations of the estimated effects of interetst changes are based on
numerous assumptions, including a constant relsttiprbetween the levels of various market intenatsts and estimates of
prepayments of financial assets. The Bank’s modeipiled this information using data as of Septen3@e 2012. The
model output data associated with the -200 and b2BGs point scenarios was suppressed because ic#tively low
current interest rate environment. Dollar amoanésexpressed in thousands.

NPV as % of PV of

Changes in assets
market Net Portfolio Value Board approved
interest rates ~ $ Amount $ Change % Change Actual minimum
+ 3% 172,601 (26,512) -13% 14.9% 6%
+ 2% 181,458 (17,656) - 9% 15.3% 6%
+1% 190,479 (8,634) -4% 15.8% 7%
no change 199,114 -- -- 16.2% 8%
- 1% 207,215 8,101 +4% 16.6% 8%
- 2% - - -- - 8%
- 3% - - -- - 8%

Management cannot predict future interestratel the effect of changing interest rates orréutet interest margin, net
income, or NPV can only be estimated. However,agament believes that its overall system of moimi¢gpand managing
IRR is effective.

Impact of Inflation and Changing Prices

The consolidated financial statements andedldata presented have been prepared in accordéhceccounting
principles generally accepted in the United StafeSmerica, which require the measurement of firalngosition and
operating results in terms of historical dollarsheiut considering changes in the relative purclipgower of money over
time due to inflation. Unlike most industrial coampes, most of the Bank’s assets and liabilitiesraonetary in nature.
Except for inflation’s impact on general and adsiirdEtive expenses, interest rates have a mordisagtiimpact on the
Bank’s performance than do the effects of inflatittowever, the level of interest rates may beigmtly affected by the
potential changes in the monetary policies of toa of Governors of the Federal Reserve Systean mtempt to impact
inflation. Interest rates do not necessarily miovie same direction or in the same magnitudéaptices of goods and
services.

Changing interest rates impact the demanddar loans, which affect the value and profitabiifyNorth American’s loan
origination department. Rate fluctuations inversdfect the value of the Bank’s mortgage servigiogtfolio because of
their impact on mortgage prepayments. Fallingsragually stimulate a demand for new loans, whiekes the mortgage
banking operation more valuable. However, this aiscourages mortgage prepayments, which depletestue of
mortgage servicing rights. Rising rates genetadlye the opposite effect on these operations.

Impact of Current Economic Conditions

The current protracted economic decline cartinto present financial institutions with unpresrgdd circumstances and
challenges which in some cases have resultedge Beclines in the fair values of investments ahéroassets, constraints
on liquidity and significant credit quality problerincluding severe volatility in the valuationrefl estate and other
collateral supporting loans. The financial statetedave been prepared using values and informetigently available to
the Company.

Given the volatility of current economic cotmains, the values of assets and liabilities recridehe financial statements

could change rapidly, resulting in material futadgustments in asset values, the allowance for llosses, and capital that
could negatively impact the Company’s ability toaneegulatory capital requirements and maintaificgaht liquidity.
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Liquidity and Capital Resources

The Bank maintains sufficient liquidity to emns safe and sound operation. North American ragista level of liquid
assets adequate to meet the requirements of nbemking activities, including the repayment of miatg debt and potential
deposit withdrawals. The Bank’s primary sourceBopfidity are cash and cash equivalents, the @aterepayment of loans,
the retention of existing or newly acquired retiposits, and FHLB advances. Additional sourcdg|oidity include the
sale of investment securities available for saeerse repurchase agreements, FRB advances, aachhisition of deposits
through a nationwide internet listing service.

Management continues to use FHLB advancegasiary source of short-term funding. FHLB advesare secured by
a blanket pledge agreement covering portions ofghe and securities portfolio as collateral, supgmbby quarterly
reporting of eligible collateral to FHLB. FHLB hmwings are limited based upon a percentage dB#r’s assets and
eligible collateral, as adjusted by collateral blilify and maintenance levels. Management comtilgumonitors the balance
of eligible collateral relative to the amount ofvadces outstanding to determine the availabilitagaditional FHLB
advances. At September 30, 2012, the Bank hathbmrrowing capacity at FHLB of $240.8 milliomdioutstanding
advances of $127.0 million. As an additional sewtliquidity, the Bank has $91.9 million of higHlquid short term U.S.
Government sponsored agency securities in itsgmrtht September 30, 2012.

In accordance with the Consent Order with the O@ch is described more fully in Footnote 25, Ratpry
Agreements, the Bank is required to meet and maistgecific capital levels. This requirement phits the Bank from
accepting, renewing, or rolling over any brokeregasits. As of September 30, 2012, the Bank’sémexk deposits totaled
$21.4 million. The Bank believes it will have adete alternate funding sources available to reack deposits upon their
maturity.

Fluctuations in the level of interest ratgsid¢glly impact prepayments on mortgage loans andgage related securities.
During periods of falling rates, these prepayméntsease and a greater demand exists for new I0Ems.Bank’s ability to
attract and retain customer deposits is partiallydacted by area competition and by other alteraativestment sources that
may be available to the Bank’s customers in variotesest rate environments. Management beliehegsthe Bank will
retain most of its maturing time deposits in theefgeable future. However, any material fundirgdsehat may arise in the
future can be reasonably satisfied through theofifee Bank’s primary and additional liquidity seas, described above.
Management is not currently aware of any otherdsemarket conditions, or other economic factoas tiould materially
impact the Bank’s primary sources of funding oeeffits future ability to meet obligations as tlteyne due. Although
future changes to the level of market interestsrate uncertain, management believes its sourdemaihg will continue to
remain stable during upward and downward intei@st environments.

Off Balance Sheet Arrangements and Contractual Obgjations

Various commitments and contingent liabilitisse in the normal course of business, whicmateequired to be
recorded on the balance sheet. The most signifafahese are loan commitments and standby ledfecsedit. The bank
had outstanding commitments to originate mortgages for its portfolio and standby letters of ctédtialing $3.4 million
and $794,000, respectively, at September 30, 2012ddition, the Bank had outstanding commitmémntsriginate
mortgage loans totaling $405.2 million at Septen@#®r2012, which it had committed to sell to outsidvestors. Since
commitments may expire unused or be only partisdlyd, these totals do not necessarily reflectéutash requirements.
Management does not anticipate any material laasgisg from commitments and contingent liabiliteesd believes that
there are no material commitments to extend cthditrepresent risk of an unusual nature.

Management anticipates that the Company wiitioue to have sufficient funds through repaymani$ maturities of
loans and securities, deposits and borrowings.get fits commitments.

The following table discloses payments du¢henCompany’s contractual obligations at Septer86e2012:

Due in less Due from one Due from three Due dmem
Total than one year to three years to five yearsthan five years
Advances from FHLB $ 127,000 27,000 50,000 50,000 -
Subordinated debentures 25,774 - -- -- 25,774
Operating leases 3,985 823 1,595 1,446 121
Total contractual obligations $ 156,759 27,823 51,595 51,446 25,895
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Critical Accounting Policies

The Company has identified the accounting polibelsw as critical to the Company’s operations andrtderstanding
the Company’s consolidated financial statementsloWwing is an explanation of the methods and agdioms underlying
their application.

Allowance for Loan and Lease Losses

The Allowance for Loan and Lease Losses (“Abulecognizes the inherent risks associated witidileg activities for
individually identified problem assets as well s &ntire homogenous and non-homogenous loan ostfoALLLS are
established by charges to the provision for loasds and carried as contra assets. Managemeyeemtie adequacy of the
allowance on a quarterly basis and appropriateigions are made to maintain the ALLLs at adequatels. At any given
time, the ALLL should be sufficient to absorb adeall estimated credit losses on outstandingnbakover the next twelve
months. While management uses information cuyevailable to determine these allowances, theyfloatuate based on
changes in economic conditions and changes imtbemation available to management. Also, regulatmencies review
the Bank’s allowances for loan loss as part ofrtaeamination, and they may require the Bank togaze additional loss
provisions, within their regulatory filings, based the information available at the time of theiaminations.

The ALLL is determined based upon two compaései he first is made up of specific reserveddans which have been
deemed impaired in accordance with Generally Aampiccounting Principles (“GAAP”). The second campnt is made
up of general reserves for loans that are not iredai A loan becomes impaired when managementJaslié will be unable
to collect all principal and interest due accordioghe contractual terms of the loan. Once a lwbeen deemed impaired,
the impairment must be measured by comparing tt@rded investment in the loan to the present vafuke estimated
future cash flows discounted at the loan’s effectate, or to the fair value of the loan basedhendan’s observable market
price, or to the fair value of the collateral ietloan is collateral dependent. Prior to the quaghded March 31, 2012, the
Bank recorded a specific allowance equal to theusnnof measured impairment.

In July 2011, the Office of Thrift Supervisi¢tOTS") merged with and into the Office of the Cotmgller of the Currency
(“OCC"), and the OCC became the Bank’s primary taegu. Beginning with the quarter ended March&112, the Bank
was required to file a Consolidated Report of Cadiand Income (“Call Report”) instead of the poasly required Thrift
Financial Report (“TFR”). With the adoption of tlall Report, the Bank was required to discontinsiag specific
valuation allowances on loans deemed impaired. TIHR had allowed any measured impairments to béedaas specific
valuation allowances, whereas the Call Report reguany measured impairments that are deemed fowetdilosses” to be
charged-off and netted from their respective loalatces. For impaired loans that are collaternpéddent, a “confirmed
loss” is generally the amount by which the loag'sarded investment exceeds the fair value of Hlateval. If a loan is
considered uncollectible, the entire balance israeka “confirmed loss” and is fully charged-offuriihng the quarter ended
March 31, 2012, the Bank charged-off against ALh& ggregate “confirmed losses” that were carrgespacific valuation
allowances in prior periods, and netted them agé#iesr respective loan balances for reporting pags. This change had
no impact on net loans receivable as presentdtkindnsolidated balance sheet. In addition, themge did not materially
impact the analysis of ALLL, which is describedmore detail in the following paragraph, as speaifituation allowances
were previously considered in the determinatiohistiorical loss ratios.

Loans that are not impaired are evaluated baged the Bank’s historical loss experience, a$ agVarious subjective
factors, to estimate potential unidentified loss#hin the various loan portfolios. These loans eategorized into pools
based upon certain characteristics such as loan tygtlateral type and repayment source. In anfditb analyzing historical
losses, the Bank also evaluates the following sitilvge factors for each loan pool to estimate futosses: changes in
lending policies and procedures, changes in ecanami business conditions, changes in the natare@ome of the
portfolio, changes in management and other relestaift, changes in the volume and severity of gastloans, changes in
the quality of the Bank’s loan review system, ctemy the value of the underlying collateral follateral dependent loans,
changes in the level of lending concentrations, @rahges in other external factors such as corgpetind legal and
regulatory requirements. Historical loss ratios adjusted accordingly, based upon the effectttieasubjective factors have
in estimated future losses. These adjusted rat®applied to the balances of the loan pools terdene the adequacy of the
ALLL each quarter. For purposes of calculatingdrisal loss ratios, specific valuation allowanessablished prior to
March 31, 2012, are considered charge-offs duhigperiods in which they are established.

16



Valuation of Derivative Instruments

The Bank has commitments outstanding to exteedit that have not closed prior to the end effkriod. As the Bank
enters into commitments to originate loans, it @sters into commitments to sell the loans in #eadary market on a
“best-efforts” basis. Additionally, the Bank ha@mmitments to sell loans that have closed pridhéoend of the period.
Such commitments to originate loans held for satkta sell loans are considered derivative instntsia accordance with
GAAP, which requires the Bank to recognize all datiive instruments in the balance sheet and to unedkose instruments
at fair value.

Commitments to originate loans held for salé forward sales commitments are valued using @atiain model which
considers differences between current market isteéetes and committed rates. The model alsodeslassumptions which
estimate fall-out percentages for commitments igirate loans.

Valuation of Equity Method Investments

The Company is a partner in two limited lighicompanies, which were formed for the purpospwthasing and
developing vacant land in Platte County, Missodiese investments are accounted for using theyemethod of
accounting.

The Company evaluates its investments for impnt, in accordance with ASC 323-10-35-32, whpcbvides guidance
related to a loss in value of an equity method stment. The Company utilizes a multi-faceted apphao measure the
potential impairment. The internal model utilizke following valuation methods: 1) liquidation appraised values
determined by an independent third party appra®adn on-going business, or discounted cash floethod wherein the
cash flows are derived from the sale of fully-depeld lots, the development and sale of partialletiged lots, the
operation of the homeowner’s association, and #heevof raw land obtained from an independent thadty appraiser; and
3) another on-going business method, which utilthessame inputs as method 2, but presumes thafloas will first be
generated from the sale of raw ground and then fhensale of fully-developed and partially-develdpats and the
operation of the homeowner’s association. Therralemodel also includes an on-going business ndetifeerein the cash
flows are derived from the sale of fully-developets, the development and sale of partially-devetbjots, the operation of
the homeowner’s association, and the developmehsale of lots from the property that is curremély land. However,
management does not feel the results from thisadapinovide a reliable indication of value becaumetime to “build-out”
the development exceeds 18 years. Because afrttediability the results from this method are giveezero weighting in the
final impairment analysis. The significant inputslude raw land values, absorption rates of lt#ssaand a market discount
rate. Management believes this multi-faceted aggitas reasonable given the highly subjective eabiithe assumptions
and the differences in valuation techniques thatutifized within each approach (e.g., order ofritistion of assets upon
potential liquidation). It is management’s opinihiat no one valuation method within the modelrefgrable to the other
and that no one method is more likely to occur tt@nother. Therefore, the final estimate of vasugetermined by
assigning an equal weight to the values derivech feach of the first three methods described above.

Valuation of Foreclosed Assets Held for Sale

Foreclosed assets held for sale are initrakdyrded at fair value as of the date of foreclesess any estimated selling
costs (the “new basis”) and are subsequently chati¢he lower of the new basis or fair value Eedfing costs on the current
measurement date. When foreclosed assets areetqniy excess of the loan balance over the neiw bathe foreclosed
asset is charged to the allowance for loan losSebsequent adjustments for estimated losses argezhto operations when
the fair value declines to an amount less tharcéng/ing value. The fair value of foreclosed as$etld for sale is monitored
by obtaining an updated opinion of value for eastetion an annual basis, or more frequently if enah deterioration in
market conditions has occurred. Costs and expeakded to major additions and improvements apitalized, while
maintenance and repairs that do not improve omelxtiee lives of the respective assets are expensed.
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NASB Financial, Inc. and Subsidiary

Consolidated Balance Sheets
September 30, September 30,

2012 2011
ASSETS (Dollars in thousands)
Cash and cash equivalents $ 8,716 5,030
Securities available for sale, at fair value 214,190 72,125
Stock in Federal Home Loan Bank, at cost 7,073 13,551
Mortgage-backed securities:
Available for sale, at fair value 554 715
Held to maturity, at cost 25,921 39,146
Loans receivable:
Held for sale, at fair value 163,834 115,434
Held for investment, net 766,601 987,40(
Allowance for loan losses (31,829) (70,266)
Accrued interest receivable 4,402 4,870
Foreclosed assets held for sale, net 17,040 16,937
Premises and equipment, net 15,272 14,434
Investment in LLCs 17,222 17,674
Deferred income tax asset, net 17,199 19,221
Income taxes receivable -- 3,124
Other assets 14,631 14,18¢
$ 1,240,826 1,253,584
LIABILITIES AND STOCKHOLDERS' EQUITY
Liabilities:
Customer deposit accounts $ 870,946 784,681
Brokered deposit accounts 21,367 24,994
Advances from Federal Home Loan Bank 127,000 247,00C
Subordinated debentures 25,774 25,774
Escrows 8,760 10,08z
Income taxes payable 3,490 --
Accrued expenses and other liabilities 11,986 10,675
Total liabilities 1,069,323 1,103,206
Stockholders' equity:
Common stock of $0.15 par value: 20,000,006arized; 9,857,112 shares
issued at September 30, 2012 and 2011 1,479 1,479
Additional paid-in capital 16,657 16,652
Retained earnings 189,516 171,406
Treasury stock, at cost; 1,989,498 shares@e8wer 30, 2012 and 2011 (38,418) (38,418)
Accumulated other comprehensive income (loss) 2,269 (742)
Total stockholders' equity 171,503 150,378
$ 1,240,826 1,253,584

See accompanying notes to consolidated finanzEtdments.
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NASB Financial, Inc. and Subsidiary
Consolidated Statements of Operations

Years Ended September 30,

Interest on loans receivable
Interest on mortgage-backed securities
Interest and dividends on securities
Other interest income

Total interest income

Interest on customer and brokered deposit acsount
Interest on advances from Federal Home Loan Bank
Interest on subordinated debentures

Total interest expense

Net interest income
Provision for loan losses
Net interest income after provision for loasdes
Other income (expense):
Loan servicing fees, net
Impairment recovery on mortgage servicing rights
Customer service fees and charges
Provision for loss on real estate owned
Gain (loss) on sale of securities availablesfe
Gain (loss) on sale of securities held to maturi
Gain from loans receivable held for sale
Impairment loss on investment in LLCs
Impairment loss on securities
Other
Total other income
General and administrative expenses:
Compensation and fringe benefits
Commission-based mortgage banking compensation
Premises and equipment
Advertising and business promotion
Federal deposit insurance premiums
Other
Total general and administrative expenses
Income (loss) before income tax expense
Income tax expense (benefit):
Current
Deferred
Total income tax expense (benefit)
Net income (loss)

Basic earnings (loss) per share
Diluted earnings (loss) per share

Basic weighted average shares outstanding

See accompanying notes to consolidated financdsients.
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2012 2011 2010

(Dollars in thousands, except share data)
56,896 66,445 78,508
1,723 2,281 3,175
2,987 3,975 1,521
13 8 12
61,619 72,70¢€ 83,21¢
9,151 15,221 17,47¢
2,453 4,828 11,388
536 494 504
12,140 20,542 29,368
49,479 52,16€ 53,84¢
10,500 49,394 30,50C
38,979 2,772 23,34¢
132 (105) 122
-- 67 12
5,584 6,530 7,626
(4,265) (11,383) (2,649)
(343) 673 5,558
(32) 411 -
48,791 29,279 36,617
(200) - (3,126)
- (640) -
3,628 (358) (580)
53,295 24,474 43,580
22,375 19,670 18,715
17,203 13,601 17,981
5,033 4,331 4,220
5,616 5,501 5,612
2,029 1,638 2,854
10,571 8,957 8,285
62,827 53,69¢ 57,667
29,447 (26,452 9,261
11,198 (6,451) 10,111
139 (3,733) (7,173)
11,337 (10,184) 2,938
18,110 (16,268, 6,323
2.30 (2.07) 0.80
2.30 (2.07) 0.80
7,867,61¢ 7,867,61¢ 7,867,61¢




NASB Financial, Inc. and Subsidiary
Consolidated Statements of Cash Flows

Years ended September 30,

2012 2011 2010
Cash flows from operating activities: (Dollars in thousands)
Net income (loss) $ 18,110 (16,268 6,323
Adjustments to reconcile net income (loss) toaaesth
provided by (used in) operating activities:
Depreciation 2,039 1,863 1,779
Amortization and accretion, net (724) (149) (1,385)
Deferred income tax expense (benefit) 139 (3,733) (7,173)
(Gain) loss on sale of securities availablestle 343 (673) (5,558)
(Gain) loss on sale of securities held to nigtur 32 (412) -
Loss from investment in LLCs 257 126 128
Impairment loss on investment in LLCs 200 -- 3,126
Impairment loss on investments -- 640 -
Impairment recovery on mortgage servicing sght -- (67) (12)
Gain from loans receivable held for sale (48,791) (29,279) (36,617)
Provision for loan losses 10,500 49,394 30,50C
Provision for loss on real estate owned 4,265 11,383 2,649
Origination of loans receivable held for sale (1,849,564) (1,599,313) (1,765,568)
Sale of loans receivable held for sale 1,849,956 1,693,00: 1,703,70¢
Stock based compensation — stock options 5 49 78
Changes in:
Net fair value of loan-related commitments (2,420) (381) (661)
Accrued interest receivable 468 650 675
Accrued expenses, other liabilities, incomesgaveceivable,
and income taxes payable 9,492 390 (5,982)
Net cash provided by (used in) operatingviies (5,693) 107,223 (73,990)
Cash flows from investing activities:
Principal repayments of mortgage-backed secaritie
Held to maturity 12,297 15,852 11,445
Available for sale 153 186 3,738
Principal repayments of mortgage loans receivabld for
investment 245,162 171,928 225,700
Principal repayments of other loans receivable 3,792 5,575 5,446
Principal repayments of investment securities:
Held to maturity -- 166 99
Available for sale 25,114 8,199 6
Loan origination - mortgage loans receivable lietd
investment (85,750) (110,834) (102,550)
Loan origination - other loans receivable (3,516) (3,030) (3,158)
Purchase of mortgage loans receivable held fasiment (964) (1,219) (1,236)
Proceeds from sat# Federal Home Loan Bank stock 6,478 2,322 10,766
Purchase of mortgage-backed securities held toriya -- (8,768) (54,806)
Purchase of securities available for sale (183,137) (81,282) (50,403)
Proceeds from sale of mortgage-backed secuatiaiable for sale -- -- 51,154
Proceeds from sale of mortgage-backed secuniéilesto maturity 859 -- --

20



NASB Financial, Inc. and Subsidiary

Consolidated Statements of Cash Flows (continued)

Years ended September 30,

2012 2011 2010
Cash flows from investing activities (continued): (Dollars in thousands)
Proceeds from sale of securities available ftg sa 19,678 26,916 46,461
Proceeds from sale of securities held to maturity -- 1,491 --
Proceeds from sale of real estate owned 10,406 23,063 13,881
Purchases of premises and equipment, net (2,877) (2,461) (2,242)
Investment in LLC (5) Q) (7
Other 309 (450) (392)
Net cash provided by investing activities 47,999 47,653 153,902
Cash flows from financing activities:
Net (decrease) increase in customer and brokered
deposit accounts 82,701 (123,812) 28,440
Proceeds from advances from Federal Home Loak Ban 27,000 128,00c 98,00C
Repayment of advances from Federal Home Loan Bank (147,000) (167,000) (253,000)
Cash dividends paid -- - (3,540)
Change in escrows (1,321 (1,067) 971
Net cash used in financing activities (38,620) (163,879) (129,129)
Net increase (decrease) in cash and cashadenis 3,686 (9,003) (49,217)
Cash and cash equivalents at beginning of year 5,030 14,033 63,250
Cash and cash equivalents at end of year 8,716 5,030 14,033
Supplemental disclosure of cash flow information:
Cash paid for income taxes (net of refunds) 4,586 (2,823) 14,100
Cash paid for interest 12,010 20,653 30,704
Supplemental schedule of non-cash investing arzhéiimg activities:
Conversion of loans receivable to real estateeal 18,665 34,08t 59,357
Conversion of real estate owned to loans redxéy 3,907 5,804 344
Capitalization of originated mortgage serviciights -- - 5
Transfer of securities from held to maturityeteilable for sale -- - 8,361

See accompanying notes to consolidated financisdrsients.
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NASB Financial, Inc. and Subsidiary
Consolidated Statements of Stockholders' Equity

Additional

Accumulated

other Total

Common paid-in Retained Treasurycomprehensivestockholders'

stock  capital earnings stock (loss) income equity
(Dollars in thousands)
Balance at October 1, 2009 $ 1,479 16,525 184,891 (38,418) 1,911 166,388
Comprehensive income:
Net income -- -- 6,323 -- - 6,323
Other comprehensive income, net of tax
Unrealized loss on securities - - - - (1,487 (1,487)
Total comprehensive income 4,836
Cash dividends paid - - (3,540) - -- (3,540)
Stock based compensation expense - 78 - - -- 78
Balance at September 30, 2010 $ 1,479 16,603 187,674 (38,418) 424 167,762
Comprehensive income:
Net loss - - (16,268 - -- (16,268
Other comprehensive income, net of tax
Unrealized loss on securities - - - - (1,165 (1,165)
Total comprehensive loss (17,433
Stock based compensation expense - 49 - - -- 49
Balance at September 30, 2011 $ 1,479 16,652 171,406 (38,418) (741 150,378
Comprehensive income:
Net income - - 18,110 - -- 18,110
Other comprehensive income, net of tax
Unrealized gain on securities - - - - 3,010 3,010
Total comprehensive income 21,120
Stock based compensation expense - 5 - - -- 5
Balance at September 30, 2012 $ 1,479 16,657 189,516 (38,418) 2,269 171,503
Years ended September 30,
2012 2011 2010
Other Comprehensive Income Disclosure:
Unrealized gain (loss) on available for salausiéies,
net of income taxes of $1,752, $(717) an@®4 at
September 30, 2012, 2011 and 2010, respéctive  $ 2,799 (1,145) 1,931
Other-than-temporary loss recognized in earningsof
income taxes of $246 at September 30, 2011 - 394 --
Reclassification adjustment for (gain) loss uigd in
net income, net of income taxes of $(1325%and
$2,140 at September 30, 2012, 2011 and 2010,
respectively 211 (414) (3,418)
Change in unrealized loss on available for sale
securities, net of income taxes of $1,88228] and
$(931) at September 30, 2012, 2011 and 2010,
respectively $ 3,010 (1,165) (1,487)

See accompanying notes to consolidated finanasients.
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(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Principles of Consolidation

The consolidated financial statements inclingeaccounts of NASB Financial, Inc. (the “Comp3anits wholly-owned
subsidiary, North American Savings Bank, F.S.Be (fBank”), and the Bank’s wholly-owned subsidiakgr-Am Service
Corporation. All significant inter-company trantans have been eliminated in consolidation. Towsolidated financial
statements do not include the accounts of our wioelined statutory trust, NASB Preferred Trust e(tfirust”). The Trust
qualifies as a special purpose entity that is equired to be consolidated in the financial statemef NASB Financial, Inc.
The Trust Preferred Securities issued by the Taresincluded in Tier | capital for regulatory capbipurposes.

Cash and Cash Equivalents

Cash and cash equivalents consist of castand plus interest-bearing deposits in the FedeoahélLoan Bank of Des
Moines totaling $5.7 million and $995,000 as of t8efber 30, 2012 and 2011, respectively. The Fé&erserve Board
(“FRB") requires federally chartered savings barmkmaintain non-interest-earning cash reservepetified levels against
their transaction accounts. Required reservesheayaintained in the form of vault cash, a nonragtbearing account at a
Federal Reserve Bank, or a pass-through accoudéfamed by FRB. At September 30, 2012, the Bardsgrve
requirement was $3.4 million.

Securities and Mortgage-Backed Securities

Securities and mortgage-backed securitieslassified as held to maturity when the Companythagositive intent and
ability to hold the securities to maturity. Seties and mortgage-backed securities not classifieldeld to maturity or
trading are classified as available for sale. ASeptember 30, 2012 and 2011, the Company hadseisadesignated as
trading. Securities and mortgage-backed secuhigébto maturity are stated at cost. Securitiesraortgage-backed
securities classified as available for sale arended at their fair values, with unrealized gaind bsses, net of income
taxes, reported as accumulated other compreheinsiome or loss.

Premiums and discounts are recognized astagjuss to interest income over the life of the siées using a method that
approximates the level yield method. Gains ordesm the disposition of securities are based eslecific identification
method. Securities that trade in an active maaketalued using quoted market prices. Secuthigsdo not trade in an
active market are valued using quotes from broleadets that reflect estimated offer prices.

Management monitors the securities and moetdregked securities portfolios for impairment oroagoing basis. This
process involves monitoring market conditions atieeorelevant information, including external ctaditings, to determine
whether or not a decline in value is other-thangierary. If management intends to sell an impas®clrity or mortgage-
backed security, or if it is more likely than nbat management will be required to sell the imgh&ecurity prior to recovery
of its amortized cost basis, the Bank will recogrézloss in earnings. If management does notdrtiesell a debt security or
mortgage-backed security, or if it is more likdiah not that management will not be required tbtselimpaired security
prior to recovery of its amortized cost, regardiebhether the security is classified as availdbtesale or held to maturity,
the Bank will recognize the credit component of lties in earnings and the remaining portion in otwenprehensive
income. The credit loss component recognized iiniegs is the amount of principal cash flows nghented to be received
over the remaining life of the security. The anmoofrother-than temporary-impairment included ihestcomprehensive
income is amortized over the remaining life of seeurity.

Loans Receivable Held for Sale

As the Bank originates loans each month, manageewahiates the existing market conditions to deitezrwhich loans
will be held in the Bank’s portfolio and which lcawill be sold in the secondary market. Loans sokthe secondary market
are sold with servicing released or converted imtstgage-backed securities (“MBS”) and sold wita servicing retained by
the Bank. At the time of each loan commitmenteeigion is made to either hold the loan for invesitnhold it for sale with
servicing retained, or hold it for sale with semcreleased. Management monitors market conditiordecide whether
loans should be held in the portfolio or sold a@nebid, which method of sale is appropriate.

Loans held for sale are carried at fair val@ins or losses on such sales are recognized t&@rspecific identification
method. The transfer of a loan receivable heldsébe is accounted for as a sale when control theeasset has been
surrendered. The Bank issues various represemadiod warranties and standard recourse provisgstciated with the
sale of loans, which are described more fully intRote 6.
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Loans Receivable Held for Investment, Net

Loans that management has the intent andyatailhold for the foreseeable future or until mayuor payoff are stated at
the amount of unpaid principal less an allowaneddan losses, undisbursed loan funds and unealisedunts and loan
fees, net of certain direct loan origination codt#erest on loans is credited to income as eaaneldaccrued only when it is
deemed collectible. Loans are placed on nonacstatls when, in the opinion of management, tHdifaély collection of
principal or interest is in doubt. The accrualraérest is discontinued when principal or integsgments become doubtful.
As a general rule, this occurs when the loan besarmety days past due. When a loan is placedaoaadtrual status,
previously accrued but unpaid interest is reveegginst current income. Subsequent collectiortmasti may be applied as
reductions to the principal balance, interest neans or recorded as income, depending on Bankgeamnt's assessment of
the ultimate collectibility of the loan. Nonacchl@ans may be restored to accrual status wheripahand interest become
current and the full payment of principal and ietdris expected.

Net loan fees and direct loan origination s@st deferred and amortized as yield adjustmeritgdrest income using the
level-yield method over the contractual lives o tkelated loans.

Allowance for Loan Losses

The Bank considers a loan to be impaired whanagement believes it will be unable to collecpahcipal and interest
due according to the contractual terms of the Id&a.loan is impaired, the Bank records a lodgatton equal to the excess
of the loan’s carrying value over the present valiithe estimated future cash flows discounteth@tidan’s initial effective
rate, or the loan’s observable market price, ofdivevalue of the collateral if the loan is codtedl dependent. One-to-four
family residential loans and consumer loans arkectively evaluated for impairment. Loans on resitial properties with
greater than four units, on construction and deprekent and commercial properties are evaluatedhipairment on a loan by
loan basis. The allowance for loan losses is as®d by charges to income and decreased by chisg@et of recoveries).
Management’s periodic evaluation of the adequadh@fllowance is based on the Bank’s past loandmperience, known
and inherent losses in the portfolio, and variaugective factors such as economic and businesditemms. Assessing the
adequacy of the allowance for loan losses is intitgrsubjective as it requires making materialraates, including the
amount and timing of future cash flows expectetddaeceived on impaired loans that may be susdeptisignificant
change. In management’s opinion, the allowancerthken as a whole, is adequate to absorb redsa@stlmated loan
losses inherent in the Bank’s loan portfolio.

Foreclosed Assets Held for Sale

Foreclosed assets held for sale are initi@éprded at fair value as of the date of foreclesess any estimated selling
costs (the “new basis”) and are subsequently chatiehe lower of the new basis or fair value Esfing costs on the current
measurement date. When foreclosed assets areetquiy excess of the loan balance over the neis bbthe foreclosed
asset is charged to the allowance for loan losSeksequent adjustments for estimated losses argethto operations when
the fair value declines to an amount less tharcding/ing value. Costs and expenses related tormadpitions and
improvements are capitalized, while maintenancerapdlirs that do not improve or extend the livethefrespective assets
are expensed. Applicable gains and losses orathetreal estate owned are realized when the Essdisposed of,
depending on the adequacy of the down payment il cequirements.

Premises and Equipment

Premises and equipment are recorded at esstaccumulated depreciation. Depreciation of {ge=s1and equipment is
provided over the estimated useful lives (from ¢hte forty years for buildings and improvements &odh three to ten years
for furniture, fixtures, and equipment) of the resfive assets using the straight-line method. Maance and repairs are
charged to expense. Major renewals and improvestantcapitalized. Gains and losses on dispositioa credited or
charged to earnings as incurred.

Investment in LLCs

The Company is a partner in two limited lighicompanies, which were formed for the purpospwthasing and
developing vacant land in Platte County, Missodiese investments are accounted for using theyeethod of
accounting.
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Goodwill

The Company has goodwill of $1.8 million ap&smber 30, 2012 and 2011. This asset, whichtezbfdom the Bank’s
acquisition of CBES Bancorp, Inc. in fiscal 200&snassigned to the banking segment of the businesgcordance with
Generally Accepted Accounting Principles (“GAAPthe Company tests its goodwill for impairment adlyyar more
frequently if events indicate that the asset mightimpaired. The first step of the goodwill impaént test compares the fair
value of a reporting segment with its carrying amtpincluding goodwill. If the carrying value ofraporting unit exceeds its
fair value, a second step of the goodwill impairtrtest is required, which compares the implied ¥alue of reporting unit
goodwill to its carrying value. The implied faiale is determined in the same manner as the arbdgobdwill recognized
in a business combination is determined. Dueedddbt that the Company’s stock price was belowdtsk value per share at
September 30, 2011, the Company performed the destep of the goodwill impairment test to determtime amount of
impairment loss, if any. Management reviewed reagrger and acquisition transactions, which weragared to the
Company, to calculate an estimated valuation rémgthe Company. The Bank's balance sheet wasdbepared to its
estimated market value to determine the currenvidue of its goodwill. As a result of this ansiy; management
determined that the Company’s goodwill was not iimggh At September 30, 2012, the Company’s staodepvas in excess
of its book value per share; thus, the Companyndidperform the second step of the goodwill impainbtest as of that date.

Stock Options

The Company has a stock-based employee compeng#iomhich is described more fully in Footnote $fck Option
Plan. The Company recognizes compensation costtledive-year service period for its stock optamards. Stock based
compensation expense for stock options totaledh@asand ($3 thousand, net of tax), $49 thousan@d ff&3usand, net of
tax) and $78 thousand ($48 thousand, net of tasihglthe years ended September 30, 2012, 2011 @@ Pespectively.

Income Taxes
The Company files a consolidated Federal iretam return with its subsidiaries using the adcmethod of accounting.

The Company provides for income taxes usiegaset/liability method. Deferred income tax@sracognized for the tax
consequences of temporary differences betweerirtaedal statement carrying amounts and the tazdatexisting assets
and liabilities.

The Bank’s bad debt deduction for the yeadedrSeptember 30, 2012, 2011 and 2010, was basheé gpecific charge
off method. The percentage method for additiorthéatax bad debt reserve was used prior to thalfisear ended
September 30, 1997. Under the current tax ruleskB are required to recapture their accumulatetiad debt reserve,
except for the portion that was established pndt388, the “base-year.” The recapture of the &xceserve was completed
over a six-year phase-in-period that began witHitoal year ended September 30, 1999. A deféneaime tax liability is
required to the extent the tax bad debt reserveasiscthe 1988 base year amount. Retained eaingtgde approximately
$3.7 million representing such bad debt reserveviuoch no deferred taxes have been provided. Diging the Bank’s
capital in the form of stock redemptions caused®hek to recapture a significant amount of its Habit reserve prior to the
phase-in period.

Derivative Instruments

The Bank regularly enters into commitments to oidgge and sell loans held for sale. Certain comanitsare considered
derivative instruments under GAAP, which requites Bank to recognize all derivative instrumentthimbalance sheet and
to measure those instruments at fair value. ASepitember 30, 2012 and 2011, the fair value of telated commitments
resulted in a net asset of $4.1 million and $1.lianj respectively.

Revenue Recognition
Interest income, loan servicing fees, custoseevice fees and charges and ancillary incomeectta the Bank’s deposits
and lending activities are accrued as earned.

Earnings Per Share

Basic earnings per share is computed based thpoveighted-average common shares outstanditiggdhe year.
Diluted earnings per share is computed using thghted average common shares and all potentiaivddlgommon shares
outstanding during the year. Dilutive securitiegsist entirely of stock options granted to empésyas incentive stock
options under Section 442A of the Internal ReveBade as amended.
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The computations of basic and diluted earn{i@ss) per share are presented in the followibgetaDollar amounts are
expressed in thousands, except per share data.

Year Ended September 30,

2012 2011 2010

Net income (loss) $ 18,110 (16,268) 6,323
Average common shares outstanding 7,867,614 7,867,614 7,867,614
Average common share stock options outstanding -- - --
Average dilted common shares 7,867,614 7,867,614 7,867,614
Earnings per share:

Basic earnings (loss) per share $ 2.30 (2.07) 0.80

Diluted earnings (loss) per share 2.30 (2.07) 0.80

At September 30, 2012 and 2011, options telmasge 47,538 and 49,538 shares of the Company’s were outstanding.
These options were not included in the calculatibdiluted earnings (loss) per share because ttieropxercise price was
greater than the average market price of the conghares for the period, thus making the optionsdikuttive.

Recently Issued Accounting Standards

In April 2011, the FASB issued ASU No. 2011-02, e¥hclarifies the guidance on how creditors evaludtether a
restructuring of debt qualifies as a TDR. Examplerestructurings include an extension of a loanéurity date, a
reduction in the interest rate, forgiveness oflat'ddace amount and/or accrued interest, and erggfor decrease in
payments for a period of time. The amendmentsfgldre definition of a TDR in ASC 310-40, whichquides that a debt
restructuring is considered a TDR if the credifor,economic or legal reasons related to the bograninancial difficulties,
grants a concession to the borrower that it wooldotherwise consider. The framework for evaluigirrestructuring
requires that a creditor determine if both of thikofving conditions are met: 1) the borrower ipesiencing financial
difficulties, and 2) the restructuring includesamcession by the creditor to the borrower. Fordipudmmpanies, this
standard was effective for the first interim or aahperiod beginning on or after June 15, 2011e Tbhmpany early adopted
the ASU in its second fiscal quarter, as permittedhe standard. As a result of adopting the ammexmds in ASU 2011-02,
the Company reassessed all restructurings thatm@ctan or after October 1, 2010, the beginninthefprior fiscal year, for
identification as TDRs. The Company identifiedT&@Rs certain receivables for which the allowanaecfedit losses had
previously been measured under a general allowanazedit losses methodology. Upon identifyinggh receivables as
TDRs, the Company identified them as impaired utideguidance in ASC 310-10-35. The amendmensSid 2011-02
require prospective application of impairment meagin accordance with the guidance of ASC 3104068 the
receivables that are newly identified as impairétie early adoption of the ASU resulted in a sigaifit increase in the
number of loans within its construction and devetept portfolios that are considered TDRs and hsgbatantially material
impact on the Company’s financial statements ferghriod ended March 31, 2011. At March 31, 2@4 period of
adoption, the recorded investment in receivablesvfoch the allowance for credit losses was presipmeasured under a
general allowance for credit losses methodologyarchow impaired under ASC 310-10-35 was $28.[iamjland the
resulting allowance for credit losses associatel thiose receivables, on the basis of a curredtiatran of loss, was $8.0
million. In addition, the Company identified loawith a recorded investment of $6.7 million whickre previously deemed
impaired under the guidance in ASC 310-10-35, arewot considered TDRs. As a result of adoptiegaitmendments in
ASU 2011-02, these loans were identified as TDRktha resulting increase in the allowance for driedises associated
with those receivables, on the basis of a curresiuation of loss, was $3.3 million. This increasestimated loss was due
to the Company’s adoption of a change in methodofogvaluing its real estate development portfotitven the current
adverse economic environment, during the quartée@March 31, 2011.

In May 2011, the FASB issued ASU No. 2011-04, wipcbvides a consistent definition and measuremefatiovalue,
as well as similar disclosure requirements betw & GAAP and International Financial Reportingr8@rds. ASU 2011-
04 changes certain fair value measurement prirs;iglarifies the application of existing fair valmeasurement and expands
disclosure requirements, particularly for Leveb® f7alue measurements. For public companiessthisdard was effective
for interim and annual periods beginning after Deloer 15, 2011. It did not have a material impactt®e Company’s
consolidated financial statements.
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In June 2011, the FASB issued ASU No. 2011-05, ivhéguires an entity to present the total of comensive income,
the components of net income, and the componertathef comprehensive income in either a singleicoatis statement of
comprehensive income, or in two separate but cerisecstatements. ASU 2011-05 eliminates the opiopresent the
components of other comprehensive income in thiersnt of equity. For public companies, this ssadds effective for
fiscal years, and interim periods within those geaeginning after December 15, 2011. The amentdwéthin this update
are to be applied retrospectively. Although ithaifect the Company’s presentation of the comptmehother
comprehensive income, management does not angdipat that this standard will have a material ictfpen the Company’s
consolidated financial statements.

In September 2011, the FASB issued ASU No. 2010&;h is intended to reduce the annual cost angptexity of the
annual goodwill impairment test by providing emtstiwith the option of performing a qualitative &sseent to determine
whether impairment testing is necessary. Thisdstathwas effective for annual and interim goodimipairment test
performed for fiscal years beginning after Decenttier2011. Management does not anticipate thathisastandard will
have a material impact on the Company’s consoliifitencial statements.

In December 2011, the FASB issued ASU No. 201Iwtich requires an entity to disclose both grossrimition and
net information about instruments and transacteigible for offset in the statement of financiagition and instruments and
transactions subject to an agreement similar t@asten netting agreement. This additional disclssiintended to provide
greater transparency of the effect or potentiaatfbf rights of offset associated with certairafinial instruments and
derivative instruments. This standard is effecforefiscal years, and interim periods within thgsars, beginning on or after
January 1, 2013. The amendments within this upal&t¢o be applied retrospectively for all compaeaperiods presented.
Management does not anticipate that that this atandill have a material impact on the Company'ssaidated financial
statements.

Use of Estimates

The preparation of financial statements irbadance with GAAP requires management to make atgsrand
assumptions that affect the amounts of assetsianitities, the disclosure of contingent assets latillities, and the reported
amounts of revenues and expenses during the regoetéods. Estimates were used to establish &sesves for both loans
and foreclosed assets, accruals for loan recouesésjons, and fair values of financial instrumersiong other items.
Actual results could differ from those estimates.

Reclassifications
Certain amounts for 2011 and 2010 have been ré@as® conform to the current year presentation.

(2) SECURITIES AVAILABLE FOR SALE

The following tables present a summary of séeg available for sale. Dollar amounts are egged in thousands.

September 30, 2012

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
Corporate debt securities $ 57,983 3,035 -- 61,018
U.S. government sponsored agency securities 2,546 624 4 153,166
Municipal securities 6 -- -- 6
Total $ 210,535 3,659 4 214,190

September 30, 2011

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Corporate debt securities $ 48,412 263 1,763 46,912
Trust preferred securities 24,942 254 -- 25,196
Municipal securities 17 -- -- 17
Total $ 73,371 517 1,763 72,125
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During the year ended September 30, 2012Ctmepany realized gross gains of $227,000 and dossss of $570,000
on the sale of securities available for sale. BDythe year ended September 30, 2011, the Compatiged gross gains of
$673,000 and no gross losses on the sale of Sesuaitailable for sale. During the year ended &apéer 30, 2010, the
Company realized gross gains of $4.1 million angjruss losses on the sale of securities availablsdie.

The following table presents a summary offttievalue and gross unrealized losses of thosariies available for sale
which had unrealized losses at September 30, 2Dblar amounts are expressed in thousands.

Less than 12 months 12 months or longer
Estimated Gross Estimated Gross
Fair unrealized fair unrealized
Value Losses value losses
U.S. government sponsored agency securities $19,988 4 3 - --

Management monitors the securities portfadioifpairment on an ongoing basis. This procegsl#es monitoring
market conditions and other relevant informatioiejuding external credit ratings, to determine Jketr not a decline in
value is other-than-temporary. There are no seesi@vailable for sale at September 30, 2012yfich the Company has
taken an other-than-temporary impairment loss tjincearnings. During the quarter ended Septemhe2@®(, the Bank
was notified that one holding in its trust prefersecurities portfolio was being called in OctoB@i 1, prior to its original
call date. Management determined that the secwes/other-than-temporarily impaired at SeptemiBe2811, and

recognized a $640,000 impairment loss in earnifideere were no other securities held at Septem®e2®L1, for which the
Company had taken an other-than-temporary impairtosa through earnings.

The scheduled maturities of securities avéelédr sale at September 30, 2012, are presentis ifollowing table.
Dollar amounts are expressed in thousands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value

Due in less than one year $ 11,786 10 - 11,796
Due from one to five years 133,396 3,033 -- 136,429
Due from five to ten years 34,566 604 -- 35,170
Due after ten years 30,787 12 4 30,795
Total $ 210,535 3,659 4 214,190

The principal balances of securities availdbtesale that are pledged to secure certain diidige of the Bank as of
September 30 are as follows. Dollar amounts apeessed in thousands.

September 30, 2012

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
FRB advance commitments $ 3,037 95 -- 3,132

September 30, 2011

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
FRB advance commitments $ 6,225 191 -- 6,416
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(3) SECURITIES HELD TO MATURITY

There were no securities held to maturityegitSmber 30, 2012 and 2011.

During the year ended September 30, 2011B#mk recognized a gain of $411,000 on the sal@afsaet backed security
which was classified as held to maturity. The s&guwhich was secured by a pool of trust prefdrsecurities issued by

various banks, had an amortized cost of $1.1 milibthe time of sale. The decision was madeltahgesecurity after it
was determined that there was significant detetitmman the issuer’s creditworthiness.

(4) MORTGAGE-BACKED SECURITIES AVAILABLE FOR SALE

The following tables present a summary of gmge-backed securities available for sale. Daltaounts are expressed in
thousands.

September 30, 2012

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
Pass-through certificates guaranteed by GNMi&ed rate  $ 78 3 -- 81
Pass-through certificates guaranteed by FNMA —
adjustable rate 143 9 - 152
FHLMC participation certificates:
Fixed rate 176 14 -- 190
Adjustable rate 123 8 - 131
Total $ 520 34 -- 554
September 30, 2011
Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Pass-through certificates guaranteed by GNMiked rate  $ 86 3 -- 89
Pass-through certificates guaranteed by FNMA —
adjustable rate 174 6 - 180
FHLMC participation certificates:
Fixed rate 268 25 - 293
Adjustable rate 146 7 - 153
Total $ 674 41 -- 715

There were no sales of mortgage-backed sexsuavailable for sale during the years ended Sd#pee 30, 2012 and 2011.
During the year ended September 30, 2010, the Coymealized gross gains of $1.4 million and gressés of $8,000 on
the sale of mortgage-backed securities availabledte.

During the year ended September 30, 201B#md transferred two mortgage-backed securitiels aviiotal amortized
cost of $8.4 million from the held to maturity catey to the available for sale category. The ainedt cost of the securities
approximated its market value; thus, there wereunotalized gains or losses at the date of trandfee decision was made
to transfer the securities after it was determithed there was a significant deterioration in gsuer’s creditworthiness, as
ratings agencies had downgraded the securitiesltainvestment grade. The mortgage-backed sezsuvitere
subsequently sold during the year ended SepteniheX030. The Bank recognized a gain of $39,000aal0ds of $8,000 on
the sale of these securities.

29



The scheduled maturities of mortgage-backedréees available for sale at September 30, 261 presented in the
following table. Dollar amounts are expressechisusands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Due from five to ten years $ 176 14 -- 190
Due after ten years 344 20 - 364
Total $ 520 34 -- 554

Actual maturities of mortgage-backed secigitigailable for sale may differ from scheduled mt&s depending on the
repayment characteristics and experience of thenyidg financial instruments, on which borroweessé the right to prepay
certain obligations.

The principal balances of mortgage-backedr#gzsiavailable for sale that are pledged to secertain obligations of the
Bank as of September 30 are as follows. Dollaruatware expressed in thousands.

September 30, 2012

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Customer deposit accounts $ 393 26 -- 419

September 30, 2011

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Customer deposit accounts $ 494 29 -- 523

(5) MORTGAGE-BACKED SECURITIES HELD TO MATURITY

The following tables present a summary of gage-backed securities held to maturity. Dollaoants are expressed in
thousands.

September 30, 2012

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
FHLMC participation certificates:
Fixed rate $ 37 3 - 40
FNMA pass-through certificates:
Fixed rate 3 - -- 3
Balloon maturity and adjustable rate 24 1 -- 25
Collateralized mortgage obligations 25,857 390 198 26,049
Total $ 25921 394 198 26,117
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September 30, 2011

Gross Gross Estimated
Amortized  unrealized unrealized fair
cost gains losses value
FHLMC patrticipation certificates:
Fixed rate $ 45 1 - 46
FNMA pass-through certificates:
Fixed rate 5 1 - 6
Balloon maturity and adjustable rate 28 -- -- 28
Collateralized mortgage obligations 39,068 101 218 38,951
Total $ 39,146 103 218 39,031

The following tables present a summary offttievalue and gross unrealized losses of thoségage-backed securities
held to maturity which had unrealized losses at&aper 30, 2012. Dollar amounts are expressdubinsands.

Less Than 12 Months 12 Months or Longer
Estimated Gross Estimated Gross
Fair unrealized Fair unrealized
Value losses Value losses
Collateralized mortgage obligations $ 8,522 69 $ 2,124 129

Management monitors the securities portfadioifnpairment on an ongoing basis by evaluatingketaconditions and
other relevant information, including external dgtedtings, to determine whether or not a declimgdlue is other-than-
temporary. When the fair value of a security gsléhan its amortized cost, an other-than-tempangpgirment is considered
to have occurred if the present value of expectesth dlows is not sufficient to recover the entingoatized cost, or if the
Company intends to, or will be required to, sedl Hecurity prior to the recovery of its amortizedtc The unrealized losses
at September 30, 2012, are primarily the resuthainges in market yields from the time of purchadanagement generally
views changes in fair value caused by changedéndst rates as temporary. In addition, all scleedpayments for
securities with unrealized losses at SeptembeP@02, have been made, and it is anticipated tleag¢miire principal balance
of such securities will be collected.

The scheduled maturities of mortgage-backedrées held to maturity at September 30, 2018 paesented in the
following table. Dollar amounts are expressechisusands.

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Due from one to five years $ 28 2 -- 30
Due from five to ten years 1,205 2 28 1,179
Due after ten years 24,688 390 170 24,908
Total $ 25,921 394 198 26,117

Actual maturities of mortgage-backed secigitield to maturity may differ from scheduled matesi depending on the
repayment characteristics and experience of thenyidg financial instruments, on which borroweessé the right to prepay
certain obligations.
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The principal balances of mortgage-backedrigzsiheld to maturity that are pledged to seaamain obligations of the
Bank as of September 30 are as follows. Dollarartwoare expressed in thousands.

September 30, 2012

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Customer deposit accounts $ 19 1 -- 20
FRB advance commitments 6,216 56 -- 6,272
Total $ 6,235 57 -- 6,292

September 30, 2011

Gross Gross Estimated
Amortized unrealized unrealized fair
cost gains losses value
Customer deposit accounts $ 22 - -- 22
FRB advance commitments 32,003 100 95 32,008
Total $ 32,025 100 95 32,030

During fiscal 2012, the Bank recognizddss of $32,000 on the sale of a mortgage backewrity which was
classified as held to maturity. The security hacmortized cost of $891,000 at the time of sdlee decision was made to
sell the security after it was determined thateéheas significant deterioration in the issuer'slgrorthiness. All
dispositions of mortgage-backed securities helshaturity during fiscal 2011 and 2010 were the restimaturities, with the
exception of the transfers noted in Footnote 4.

(6) LOANS RECEIVABLE

The Bank has traditionally concentrated itgliag activities on mortgage loans secured by esdidl and business
property and, to a lesser extent, development tgndResidential mortgage loans have either long-fexed or adjustable
rates. The Bank also has a portfolio of mortgagas that are secured by multifamily, constructé@velopment, and
commercial real estate properties. The remainaryyqgf North American’s loan portfolio consistsrafn-mortgage
commercial and installment loans. The followingléapresents the Bank’s total loans receivablesptednber 30. Dollar
amounts are expressed in thousands.

HELD FOR INVESTMENT 2012 2011
Mortgage loans:
Permanent loans on:

Residential properties $831,310 329,715
Business properties 321,559 409,737
Partially guaranteed by VA or insuredriyA 3,950 3,947
Construction and development 110,718 863
Total mortgage loans 767,537 923,06
Commercial loans 17,570 80,937
Installment loans and lease financing to individual 7,753 9,028
Total loans receivable held for istveent 792,860 1,015,027
Less:
Undisbursed loan funds (21,014) (20,944)
Unearned discounts and fees on loans, netfefreéd costs (5,245) (6,683)
Net loans receivable held for investment 766,601 987,400
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HELD FOR SALE

Mortgage loans: 2012 2011
Permanent loans on:
Residential properties 463,834 115,434

Included in the loans receivable balancesartcipating interests in mortgage loans and wholtned mortgage loans
serviced by other institutions of approximatelyX$sillion and $5.3 million at September 30, 2012 2011, respectively.

Whole loans and participations serviced ftveos were approximately $27.3 million and $65.9iamlat September
30, 2012 and 2011, respectively. Loans servicedtfters are not included in the accompanying dideted balance sheets.

First mortgage loans were pledged to seculeB-&tlvances in the amount of approximately $508ilBom and
$638.2 million at September 30, 2012 and 2011 ectsely.

Aggregate loans to executive officers, diresnd their associates, including companies ichvtiiey have partial
ownership interest, did not exceed 5% of equitgfaSeptember 30, 2012 and 2011. Such loans wede mmrader terms and
conditions substantially the same as loans magarties not affiliated with the Bank.

Proceeds from the sale of loans receivable foelsale during fiscal 2012, 2011 and 2010, vi&r&50.0 million,
$1,693.0 million, and $1,703.7 million, respectiveln fiscal 2012, the Bank realized gross gain$48.8 million and
$2,000 of gross losses. In fiscal 2011, the Bawakized gross gains of $29.4 million and $140,00¢ross losses. In fiscal
2010, the Bank realized gross gains of $36.6 miliad gross losses of $17,000 on those sales

Lending Practices and Underwriting Standards

Residential real estate loans - The Bank sféerange of residential loan programs, includirmgmams offering loans
guaranteed by the Veterans Administration (“VA"ddnans insured by the Federal Housing Adminisira{fFHA"). The
Bank’s residential loans come from several sourdéde loans that the Bank originates are geneaaiBsult of direct
solicitations of real estate brokers, builders,aepers, or potential borrowers via the interrgarth American periodically
purchases real estate loans from other financsititions or mortgage bankers.

The Bank’s residential real estate loan undévg are grouped into three different levels dobagpon each underwriter’s
experience and proficiency. Underwriters withicle&evel are authorized to approve loans up togpitesd dollar amounts.
Any loan over $1 million must also be approved lilye the CEO or the EVP/Chief Credit Officer. @entional residential
real estate loans are underwritten using FNMA’skbis Underwriter or FHLMC'’s Loan Prospector autoetatinderwriting
systems, which analyze credit history, employmeitiacome information, qualifying ratios, asseerges, and loan-to-
value ratios. If a loan does not meet the autodnatelerwriting standards, it is underwritten mafyuakFull documentation
to support each applicant’s credit history, incoarad sufficient funds for closing is required ohl@ns. An appraisal
report, performed in conformity with the Uniforma®tiards of Professional Appraisers Practice byusside licensed
appraiser, is required for all loans. Typicallye Bank requires borrowers to purchase privategagg insurance when the
loan-to-value ratio exceeds 80%.

NASB originates Adjustable Rate Mortgages (A®3Mvhich fully amortize and typically have initigtes that are fixed
for one to seven years before becoming adjuste®leh loans are underwritten based on the inittakést rate and the
borrower’s ability to repay based on the maximurst fadjustment rate. Each underwriting decisidesanto account the
type of loan and the borrower’s ability to pay mher rates. While lifetime rate caps are takeéo aonsideration, qualifying
ratios may not be calculated at this level duent@x@ended number of years required to reach theiflexed rate. NASB
does not originate any hybrid loans, such as payomion ARMs, nor does the Bank originate any sirhe loans,
generally defined as high risk or loans of subs&dptimpaired quality.

At the time a potential borrower applies faeaidential mortgage loan, it is designated dgeei portfolio loan, which is
held for investment and carried at amortized awsg loan held-for-sale in the secondary marketcanded at fair value. All
the loans on single family property that the Banldh for sale conform to secondary market undeingitriteria established
by various institutional investors. All loans drigted, whether held for sale or held for investineanform to internal
underwriting guidelines, which consider, among othengs, a property’s value and the borrower’dightio repay the loan.
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Construction and development loans - Constra@nd land development loans are made primarityilders/developers,
who construct properties for resale. The Bankigiieements for a construction loan are similathimse of a mortgage on an
existing residence. In addition, the borrower naudimit accurate plans, specifications, and cageptions of the property
to be constructed. All construction and developnheans are manually underwritten using NASB’s ling¢ underwriting
standards. All construction and development loaust be approved by the CEO and either the EVR{f@riedit Officer or
SVP/Construction Lending. Prior approval is regdifrom the Bank’s Board of Directors for newlyginated construction
and development loans with a proposed balance .6fi§flion or greater. The bank has adopted irgteloan-to-value limits
consistent with regulations, which are 65% for tamd, 75% for land development, and 85% for redideand non-
residential construction. An appraisal report perfed in conformity with the Uniform Standards ebfessional Appraisers
Practice by an outside licensed appraiser is requin all loans in excess of $250,000. Generddé/Bank will commit to
an initial term of 12 to 18 months on constructioans, and an initial term of 24 to 48 months ordlacquisition and
development loans, with six month renewals theeeafinterest rates on construction loans typicadljust daily and are tied
to a predetermined index. NASB’s staff reguladyfprms inspections of each property during itsstarttion phase to help
ensure adequate progress is achieved before msdtiegluled loan disbursements.

When construction and development loans matheeBank typically considers extensions for sh&ik-month term
periods. This allows the Bank to more frequentigleate the loan, including creditworthiness andent market conditions
and, if management believes it's in the best isteoéthe Company, to modify the terms accordingliis portfolio consists
primarily of assets with rates tied to the primerand, in most cases, the conditions for loanwahiclude an interest rate
“floor” in accordance with the market conditionsitkexist at the time of renewal.

During the year ended September 30, 2012B#mk renewed a number of loans within its constoacand land
development portfolio due to slower home and Itgsan the current economic environment. Suchrsibas were
accounted for as Troubled Debt Restructurings (“SDK the restructuring was related to the borrgs/iéinancial difficulty,
and if the Bank made concessions that it wouldotin¢rwise consider. In order to determine whetinerot a renewal should
be accounted for as a TDR, management reviewelaitewer’s current financial information, includiag analysis of
income and liquidity in relation to debt servicgue#ements. The large majority of these modifimasi did not result in a
reduction in the contractual interest rate or deaniff of the principal balance (although the Bades commonly require the
borrower to make a principal reduction at renewal).

Commercial real estate loans - The Bank pwehand originates several different types of comialereal estate loans.
Permanent multifamily mortgage loans on propexies to 36 dwelling units have a 50% risk-weight fizsk-based capital
requirements if they have an initial loan-to-vatato of not more than 80% and if their annual ageroccupancy rate
exceeds 80%. All other performing commercial esthte loans have 100% risk-weights.

The Bank’s commercial real estate loans acarse primarily by multi-family and nonresident@bperties. Such loans
are manually underwritten using NASB's internal enriting standards, which evaluate the sourceedyment, including
the ability of income producing property to generstfficient cash flow to service the debt, theacsy of the borrower or
guarantors to cover any shortfalls in operatingine, and, as a last resort, the ability to liquedhe collateral in such a
manner as to completely protect the Bank’s investm@ll commercial real estate loans must be apgiddy the CEO and
either the EVP/ Chief Credit Officer or SVP/Commalt.ending. Prior approval is required from thari®’s Board of
Directors for newly originated commercial loanshnét proposed balance of $2.5 million or greatgypidally, loan-to-value
ratios do not exceed 80%; however, exceptions reaypdde when it is determined that the safety ofdae is not
compromised, and the rationale for exceeding ti# Is clearly documented. An appraisal repatfprmed in conformity
with the Uniform Standards of Professional Appresderactice by an outside licensed appraiser isinedjon all loans in
excess of $250,000. Interest rates on commeaalsl may be either fixed or tied to a predetermindex and adjusted
daily.

The Bank typically obtains full personal gugeses from the primary individuals involved in th@nsaction. Guarantor
financial statements and tax returns are reviewedally to determine their continuing ability torflrm under such
guarantees. The Bank typically pursues repayment uarantors when the primary source of repayiisemt sufficient to
service the debt. However, the Bank may decidémptirsue a guarantor if, given the guarantoriaricial condition, it is
likely that the estimated legal fees would excdwdprobable amount of any recovery. Although thelBdoes not typically
release guarantors from their obligation, the Bewaly decide to delay the decision to pursue civibeement of a
deficiency judgment.
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At least once during each calendar year, weis prepared for each borrower relationshipxoess of $5 million and for
each individual loan over $1 million. Collaterakpections are obtained on an annual basis forleantover $1 million,
and on a triennial basis for each loan between $800and $1 million. Financial information, suchtax returns, is
requested annually for all commercial real estaémé$ over $500,000, which is consistent with ingustactice, and the
Bank believes it has sufficient monitoring procestun place to identify potential problem loan&.loan is deemed
impaired when, based on current information andhisyet is probable that a creditor will be unatdesollect all amounts due
in accordance with the contractual terms of the lagreement. Any loans deemed impaired, regardfaseir balance, are
reviewed by management at the time of the impaitrdetermination, and monitored on a quarterly bésseafter, including
calculation of specific valuation allowances, ipéipable.

Installment Loans - These loans consist piilgnaf loans on savings accounts and consumer liiesedit that are
secured by a customer’s equity in their primarydesce.

Allowance for Loan Losses

The Allowance for Loan and Lease Losses (“AlLlecognizes the inherent risks associated witidileg activities for
individually identified problem assets as well las entire homogenous and non-homogenous loan fastfoALLLS are
established by charges to the provision for lo@sés and carried as contra assets. Managemeyeesttie adequacy of the
allowance on a quarterly basis and appropriateigions are made to maintain the ALLLs at adequatels. At any given
time, the ALLL should be sufficient to absorb adeall estimated credit losses on outstandingibakover the next twelve
months. While management uses information cusrehilable to determine these allowances, theyfloatuate based on
changes in economic conditions and changes imthemation available to management. Also, regulaémencies review
the Bank’s allowances for loan loss as part ofrtaeamination, and they may require the Bank togaize additional loss
provisions, within their regulatory filings, based the information available at the time of theiaminations.

The ALLL is determined based upon two compasei he first is made up of specific reserveddans which have been
deemed impaired in accordance with GAAP. The seoomponent is made up of general reserves foslteat are not
impaired. A loan becomes impaired when managebives it will be unable to collect all principehd interest due
according to the contractual terms of the loanceéOmloan has been deemed impaired, the impairmesttbe measured by
comparing the recorded investment in the loan égpttesent value of the estimated future cash fitiseounted at the loan’s
effective rate, or to the fair value of the loasé&é on the loan’s observable market price, oredair value of the collateral
if the loan is collateral dependent. Prior to guarter ended March 31, 2012, the Bank recordexbeific allowance equal
to the amount of measured impairment.

In July 2011, the Office of Thrift Supervisi¢itOTS”) merged with and into the Office of the Coimgdler of the Currency
(“OCC"), and the OCC became the Bank’s primary tefgu. Beginning with the quarter ended March2&112, the Bank
was required to file a Consolidated Report of Cadiand Income (“Call Report”) instead of the poesly required Thrift
Financial Report (“TFR”). With the adoption of tlall Report, the Bank was required to discontinsiag specific
valuation allowances on loans deemed impaired. THR had allowed any measured impairments to biéedaas specific
valuation allowances, whereas the Call Report reduany measured impairments that are deemed fowedilosses” to be
charged-off and netted from their respective loalaices. For impaired loans that are collaterpéddent, a “confirmed
loss” is generally the amount by which the loa®sarded investment exceeds the fair value of ilatesal. If a loan is
considered uncollectible, the entire balance israéeka “confirmed loss” and is fully charged-offurling the quarter ended
March 31, 2012, the Bank charged-off against ALh& aggregate “confirmed losses” that were carrgespacific valuation
allowances in prior periods, and netted them ag#iesr respective loan balances for reporting pegs. This change had
no impact on net loans receivable as presentdtindnsolidated balance sheet. In addition, thesige did not materially
impact the analysis of ALLL, which is describedmore detail in the following paragraph, as speaifituation allowances
were previously considered in the determinatiohistorical loss ratios.
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Loans that are not impaired are evaluated baged the Bank’s historical loss experience, a$ agl/arious subjective
factors, to estimate potential unidentified losséhin the various loan portfolios. These loans eategorized into pools
based upon certain characteristics such as loan tytlateral type and repayment source. In anfditb analyzing historical
losses, the Bank also evaluates the following stilvge factors for each loan pool to estimate futosses: changes in
lending policies and procedures, changes in ecanamd business conditions, changes in the natare@ome of the
portfolio, changes in management and other relestafft changes in the volume and severity of gastloans, changes in
the quality of the Bank’s loan review system, ctemim the value of the underlying collateral folateral dependent loans,
changes in the level of lending concentrations, @rahges in other external factors such as corigretind legal and
regulatory requirements. Historical loss ratios adjusted accordingly, based upon the effectttigasubjective factors have
in estimated future losses. These adjusted ratmapplied to the balances of the loan pools terdene the adequacy of the
ALLL each quarter. For purposes of calculatingdrisal loss ratios, specific valuation allowanessablished prior to
March 31, 2012, are considered charge-offs duhiegeriods in which they are established.

The Bank does not routinely obtain updatedaippls for their collateral dependent loans tihatreot adversely classified.
However, when analyzing the adequacy of its allmedior loan losses, the Bank considers potentiahgés in the value of
the underlying collateral for such loans as onthefsubjective factors used to estimate futuresoas the various loan pools.

The following table presents the balance éatowance for loan losses for the years endeteSd#yer 30, 2012, 2011
and 2010. Dollar amounts are expressed in thogsand

Residential Commercial

Held For Real Construction &
Residential Sale Estate Development Commerciahstallment Total
Allowance for loan losses:

Balance at October 1, 2011 $ 6,663 12 13,201 41,863 7,682 845 70,266
Provision for loan losses 5,318 (16) 7,291 Q,99 (4,600) 517 10,500
Losses charged off (5,329) -- (15,122) (27,966) (2,569) (699) (51,685)
Recoveries 289 4 1,716 703 -- 36 2,748
Balance at September 30, 2012 $ 6,941 -- 7,086 16,590 513 699 31,829
Balance at October 1, 2010 $ 4,427 10 6,708 19,018 1,015 1,138 32,316
Provision for loan losses 4,076 2 8,679 29,682 6,758 197 49,394
Losses charged off (1,840) -- (2,186) (7,164) 91)( (499) (11,780)
Recoveries -- -- -- 327 -- 9 336
Balance at September 30, 2011 $ 6,663 12 13,201 41,863 7,682 845 70,266
Balance at October 1, 2009 $ 3,680 - 8,936 6,272 1,123 688 20,699
Provision for loan losses 4,117 10 (505) 26,185 65 628 30,500
Losses charged off (3,371) -- (1,723) (13,439) (173) (178) (18,884)
Recoveries 1 -- -- -- - -- 1
Balance at September 30, 2010 $ 4,427 10 6,708 19,018 1,015 1,138 32,316
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The following table presents the balance ealowance for loan losses and the recorded imegstin loans based on
portfolio segment and impairment method at SepteiBbe2012. Dollar amounts are expressed in thuisa

Allowance for loan losses:
Ending balance of allowance
for loan losses related
to loans:
Individually evaluated for
impairment
Collectively evaluated for
impairment
Acquired with deteriorated
credit quality

Loans:
Balance at September 30, 2012

Ending balance:
Loans individually evaluated
for impairment
Loans collectively evaluated
for impairment
Loans acquired with
Deteriorated credit quality

Residential Commercial
Held For Real Construction &
Residential Sale Estate Development Commerciahstallment Total
$ 975 -- 7 42 -- - 1,024
$ 5,966 -- 7,079 16,548 513 699 30,805
$332,320 163,834 319,272 89,689 17,567 7,753 930,435
$ 18,440 -- 24,895 42,267 - 69 85,671
$ 310,635 163,834 294,377 47,422 17,567 7,684 841,519
$ 3,245 -- -- - - - 3,245

The following table presents the balance ealowance for loan losses and the recorded imegstin loans based on
portfolio segment and impairment method at SepteiBbe2011. Dollar amounts are expressed in thuisa

Allowance for loan losses:
Ending balance of allowance
for loan losses related
to loans:
Individually evaluated for
impairment
Collectively evaluated for
impairment
Acquired with deteriorated
credit quality

Loans:
Balance at September 30, 2011

Ending balance:
Loans individually evaluated
for impairment
Loans collectively evaluated
for impairment
Loans acquired with
Deteriorated credit quality

Residential Commercial
Held For Real Construction &
Residential Sale Estate Development Commerciahstallment Total
$ 1,498 12 4,871 28,031 4,038 640 39,090
$ 5,165 -- 8,330 13,832 3,644 205 31,176
$330,077 115,434 405,745 162,021 80,555 9,002 133@2,
$ 11,124 12 21,653 108,355 8,714 702 150,560
$ 316,437 115,422 384,092 53,666 71,841 8,300 949,758
$ 2,516 -- -- - - - 2,516
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Classified Assets, Delinguencies, and Non-accruabhns

Classified assetsln accordance with the Bank’s asset classificasigstem, problem assets are classified with riskgat
of either “substandard,” “doubtful,” or “loss.” Amsset is considered substandard if it is inadefpuptotected by the
borrower’s ability to repay, or the value of coledl. Substandard assets include those charaatdriza possibility that the
institution will sustain some loss if the deficigge are not corrected. Assets classified as dolufefve the same weaknesses
of those classified as substandard with the adbachcteristic that the weaknesses present malectiot or liquidation in
full, on the basis of currently existing facts, ddions, and values, highly questionable and imphdé. Assets classified as
loss are considered uncollectible and of littleueal Prior to the quarter ended March 31, 2012Btgk established a
specific valuation allowance for such assets. omunction with the adoption of the Call Reportidgrthe quarter ended
March 31, 2012, such assets are charged-off aghm#LLL at the time they are deemed to be a “roréd loss.”

In addition to the risk rating categories fooblem assets noted above, loans may be assigi&drating of “pass,”
“pass-watch,” or “special mention.” The pass catggncludes loans with borrowers and/or collat¢hal is of average
quality or better. Loans in this category are ta®d average risk and satisfactory repaymentpeaed. Assets classified
as pass-watch are those in which the borrowerheasapacity to perform according to the terms apadyment is expected.
However, one or more elements of uncertainty exdssets classified as special mention have a pateveakness that
deserves management’s close attention. If lefetewded, the potential weakness may result in idet¢ion of repayment
prospects.

Each quarter, management reviews the proldemslin its portfolio to determine whether charigethe asset

classifications or allowances are needed. Thewflg table presents the credit risk profile of @@mpany’s loan portfolio
based on risk rating category as of September@IR.2Dollar amounts are expressed in thousands.

Residential Commercial

Held For Real Construction &
Residential Sale Estate Development Commercifhstallment Total
Rating:
Pass $ 283,771 163,834 256,158 14,370 1,318 7,621 727,072
Pass — Watch 11,076 -- 28,439 19,054 -- -- &8,5
Special Mention 4,689 - 323 - -- - 5,012
Substandard 32,011 - 34,352 56,261 16,249 132 139,005
Doubtful 773 -- -- 4 -- -- 777
Loss -- -- -- - - - -
Total $ 332,320 163,834 319,272 89,689 17,567 7,753 930,435
The following table presents the credit ris&file of the Company’s loan portfolio based orkniating category as of
September 30, 2011. Dollar amounts are expressiwusands.
Residential Commercial
Held For Real Construction &
Residential Sale Estate Development Commercifstallment Total
Rating:
Pass $ 312,206 115,422 351,132 28,668 48,822 8,237 864,487
Pass — Watch 2,325 -- 12,864 16,187 -- - 3,37
Special Mention 1,268 - 10,810 353 23,020 31 5,482
Substandard 12,780 - 26,068 88,782 4,675 94 2,393
Doubtful -- -- -- - -- - -
Loss 1,498 12 4,871 28,031 4,038 640 39,090
Total $ 330,077 115,434 405,745 162,021 80,555 9,002 133@2,
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The following table presents the Company'silpartfolio aging analysis as of September 30, 20Dallar amounts are
expressed in thousands.

Greater Than Total Total Loans
30-59 Days 60-89 Days 90 Days Total Past Loans  >90 Days &
Past Due Past Due Past Due Due Current  Receivable Accruing
Residential $ 1,727 1,439 16,430 19,596 312,724 332,320 5,183
Residential held for sale - -- -- -- 163,834 631834 --
Commercial real estate 217 714 6,082 7,013 2502, 319,272 --
Construction & development 567 633 5,487 6,687 83,002 89,689 1,931
Commercial - - -- -- 17,567 17,567 --
Installment 181 67 64 312 7,441 7,753 --
Total $ 2,692 2,853 28,063 33,608 896,827 930,435 7,114

The following table presents the Company'silpartfolio aging analysis as of September 30, 20Rallar amounts are
expressed in thousands.

Greater Than Total Total Loans
30-59 Days 60-89 Days 90 Days Total Past Loans  >90 Days &
Past Due Past Due Past Due Due Current  Receivable Accruing
Residential $ 3,678 1,875 10,407 15,960 314,117 330,077 --
Residential held for sale - 1 1 2 115,432 438, -
Commercial real estate 4,013 -- 5,671 9,684 , (36 405,745 --
Construction & development -- 259 17,056 17,315 144,706 162,021 --
Commercial -- -- 8,067 8,067 72,488 80,555 --
Installment 13 19 69 101 8,901 9,002 --
Total $ 7,704 2,154 41,271 51,129 1,051,705 1,102,834 --

When a loan becomes 90 days past due, or fuligrayment of interest and principal is not exjeel; the Bank stops
accruing interest and establishes a reserve fantleest accrued-to-date. In some instancesaranmay become 90 days past
due if it has exceeded its maturity date but thekBand borrower are still negotiating the termaextension agreement.

In those instances, the Bank typically continueadcrue interest, provided the borrower has coatimaaking interest
payments after the maturity date and full paymémterest and principal is expected.

The following table presents the Company'siomeeting the regulatory definition of nonaccatabeptember 30, which
includes certain loans that are current and paginggreed. This table does not include purchaspdiied loans or troubled
debt restructurings that are performing. Dollaoants are expressed in thousands.

2012 2011

Residential $ 23,147 10,407
Residential held for sale -- 1
Commercial real estate 20,952 5,671
Construction & development 30,606 17,056
Commercial -- 8,067
Installment 62 69

Total $ 74,767 41,271

As of September 30, 2012, $58.7 million (78)&fftthe loans classified as nonaccrual were ctiaad paying as agreed.

Gross interest income would have increasefilbg million, $2.8 million and $1.8 million for theears ended September
30, 2012, 2011 and 2010, respectively, if the nongd loans had been performing.
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During the quarter ended March 31, 2012, tam@any’s nonaccrual loans increased $41.4 millidhis increase
resulted from management’s decision to move cemaaired collateral dependent loans secured by development
properties to nonaccrual, even though the majofisuch loans were current and paying in accordaiittetheir contractual
terms. Due to the continued deterioration in ted estate markets, further declines in the vafwsltateral securing these
loans are possible. In accordance with GAAP, s$o@hs have been charged-down to the fair valubeif tinderlying
collateral, and therefore, the recorded investriretite loan is deemed fully collectable at Septem3fe 2012. Interest
income is recognized on a cash-basis as paymentseeived.

A loan becomes impaired when management ledigwvill be unable to collect all principal amdérest due according to
the contractual terms of the loan. A restructudhdebt is considered a TDR if, because of a d&btimancial difficulty, a
creditor grants concessions that it would not atier consider. Loans modified in troubled debtreegurings are also
considered impaired. Concessions granted in a @@R include a reduction in interest rate on tian| payment
extensions, forgiveness of principal, forbearancetber actions intended to maximize collectiomc®a loan has been
deemed impaired, the impairment must be measuredfoparing the recorded investment in the loaméopresent value of
the estimated future cash flows discounted atdhg's effective rate, or to the fair value of tban based on the loan’s
observable market price, or to the fair value efdbllateral if the loan is collateral dependent.

During the quarter ended September 30, 2B0E2Company modified one residential loan with arded investment of
$408,000 prior to modification, which was deemetiéca TDR. This modification, which required a J®0 principal pay-
down, lowered the interest rate and reduced thet@ation term. The loan was deemed collaterakdepnt, and the
modification did not result in any measured imp&ntnor specific allowances. In addition, the Compenodified four
residential loans with a total recorded investnwdr#1.1 million prior to modification, which wereedmed to be TDRs. The
modifications resulted in a reduction in the ingtnate and a three year extension of the matdatg. Prior to modification,
the loans were deemed impaired and collateral dkpen Therefore, they were being carried at tivevédue of the
underlying collateral and no additional impairmefspecific valuation allowances were required.e Gompany also
modified ten construction and land developmentdoaith a recorded investment of $4.7 million pri@modification which
had previously been deemed TDRs and continued s following the current modification. Thesedifecations were
the result of extensions, typically for a six-mop#riod, and did not result in a reduction in thatcactual interest rate or a
write-off of the principal balance. Such loans emesidered collateral dependent and were beingedaat the fair value of
the underlying collateral prior to modificationn &ddition, the Company agreed to modify three cercial loans with a
recorded investment of $9.6 million prior to modétion, which were deemed to be TDRs. The modi6ioa reduced the
interest rate and extended the maturity date. |ddmes are considered collateral dependent, anchtiti#fications resulted in
a total measured impairment of $1.0 million, whieks charged-off, based upon the fair value of tigetying collateral.

During the quarter ended June 30, 2012, thrag2oy modified one residential loan with a recorofeestment of
$400,000 prior to modification, which was deemethéca TDR. This maodification, which was the resdla bankruptcy
proceeding, resulted in a $269,000 reduction irptrecipal balance of the loan, a reduction inittterest rate, and an
extension of the maturity date. The Company aledified eleven construction and land developmeansowith a recorded
investment of $6.4 million prior to modification wh had previously been deemed TDRs and continuéé fTDRs
following the current modification. These modifiicans were the result of extensions, typicallydosix-month period, and
did not result in a reduction in the contractuébinst rate or a write-off of the principal balan&uch loans are considered
collateral dependent and were being carried afatin@alue of the underlying collateral prior to dification. The Company
modified one commercial loan with a recorded inwvesit of $2.6 million prior to modification, whictall previously been
deemed a TDR and continued to be classified asfsllowing the current modification. The modifigan granted a six-
month interest-only period so that the borrowerdounake repairs to the property. This loan is aered collateral
dependent and was being carried at the fair vaitieeaunderlying collateral prior to modificatiomn addition, the Company
modified one commercial loan with a recorded inwvesit of $2.3 million prior to modification, whichas deemed to be a
TDR. The modification resulted in an increasehia lban balance of $198,000, which was appliedhttreer loan owned by
the Bank. In addition, the term was extended ywars. There was no change in the contractuakstteate, and the
modification did not result in any measured imp&ntnor specific allowances. This loan is considerallateral dependent
and was being carried at the fair value of the dyihgy collateral.
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During the quarter ended March 31, 2012, thmgany modified two residential loans with a reeatdhvestment of
$155,000 prior to modification, which were deemedé¢ TDRs. These maodifications were the resuffroéxtension of the
maturity date and did not result in a reductiothie contractual interest rate or a write-off of fhicipal balance.

The Company also modified ten construction and BexElopment loans with a recorded investment @S nillion prior to
modification which had previously been deemed TR continued to be TDRs following the current rfiodtion. These
modifications were the result of extensions, tylycfor a six-month period, and did not result inegluction in the

contractual interest rate or a write-off of thengipal balance. Such loans are considered calatependent and were being
carried at the fair value of the underlying coltatgrior to modification. In addition, the Compyamodified one commercial
loan with a recorded investment of $3.0 milliongprio modification, which was deemed to be a TORe modification
extended the term three months and required thewer to make a $1.5 million principal payment. fghezas no change in
the contractual interest rate, and the modificatimhnot result in any measured impairment or djeallowances.

During the quarter ended December 31, 20ELCihmpany modified five land development loanshitrecorded
investment of $3.2 million prior to modificationhweh had previously been deemed TDRs and contitmbé TDRs
following the current modification. These modifiicans were the result of extensions, typicallydosix-month period, and
did not result in a reduction in the contractuébinst rate or a write-off of the principal balan&uch loans are considered
collateral dependent, and the modifications reduliespecific loss allowances of $418,000, basezhuhe fair value of the
collateral.

During the fiscal year ended September 301281 Company modified three residential loansh &irecorded
investment of $792,000 prior to modification, whishre deemed TDRs. The modifications, which lowete interest
rates, extended the maturity dates, and forgavegd®2%f loan principal, resulted in specific loiswances of $53,000
based upon the present value of expected futureflcags, discounted at the contractual interest cdtthe original loan
agreement. In addition, the Company modified ieenmercial real estate loans during the year, avitbcorded investment
of $5.6 million prior to modification, which wereedmed TDRs. The Bank lowered the interest rateneed the maturity
dates, and, in the case of one modification, dsgdiadditional funds for improvements to the propePrior to
modification one such commercial real estate loas wonsidered impaired and collateral dependedthad been written
down to the fair value of the collateral, less sdstsell. The remaining four commercial real testaans were deemed
impaired and collateral dependent at the time afifitation. However, the fair value of the colletk less costs to sell, was
in excess of the recorded investment in the IcEmerefore, the Bank did not record a specific neseelated to these TDRs.
Also during the fiscal year, the Company modifiélety-six land development loans, with a recordedstment of $98.5
million prior to modification, which were deemed RB. These modifications were the result of extamsitypically for a
six-month period, and did not result in a reducfiothe contractual interest rate or a write-oftled principal balance. Such
loans are considered collateral dependent, anthtttifications resulted in specific loss allowanoé&$24.7 million, based
upon the fair value of the collateral.

TDRs secured by residential properties witb@rded investment of $4.0 million, TDRs securged@mmercial
properties with a recorded investment of $11.4iamilland TDRs secured by land development proevtith a recorded
investment of $2.6 million defaulted during the yeaded September 30, 2012. TDRs secured by regitlproperties with
a recorded investment of $395,000, TDRs securezblymercial properties with a recorded investmer$38 million, and
TDRs secured by land development properties witttarded investment of $8.9 million defaulted dgrihe year ended
September 30, 2011. Management considers thedédeifaults within the various portfolios when kaaing qualitative
adjustments used to determine the adequacy ofltbev@nce for Loan and Lease Losses.
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The following table presents the recorded fi@deof troubled debt restructurings as of Septer@BerDollar amounts are
expressed in thousands.

Troubled debt restructurings:

Residential

Residential held for sale
Commercial real estate
Construction & development

Commercial
Installment
Total

Performing troubled debt restructurings:

Residential

Residential held for sale
Commercial real estate
Construction & development

Commercial
Installment
Total

2012 2011
$ 6,156 3,868
17,384 6,250
39,844 71,687
$ 63,384 81,805
$ 593 848
3,812 6,250
11,521 65,505
$ 15,926 72,603

At September 30, 2012, the Bank had outstgncimmitments of $235,000 to be advanced in coioreetith TDRs. At
September 30, 2011, the Bank had outstanding cananits of $1.3 million to be advanced in connectiith TDRs.

The following table presents impaired loans|uding troubled debt restructurings, as of Sepem30, 2012. Dollar

amounts are expressed in thousands.

Unpaid YTD Average Interest
Principal Specific Investment in Income
Balance Allowance Impaired Loans Recoghize
Loans without a specific valuation allowance:
Residential 19,394 -- 18,252 776
Residential held for sale -- -- -- -- --
Commercial real estate 21,574 30,652 -- 24,961 1,796
Construction & development 40,633 45,873 - 826, 2,658
Commercial -- -- -- --
Installment 68 570 -- 69 17
Loans with a specific valuation allowance:
Residential $ 4,836 4,910 974 4,836 260
Residential held for sale -- -- -- -- --
Commercial real estate 3,322 3,955 7 3,949 215
Construction & development 1,634 1,668 42 1,698 100
Commercial -- -- -- -- --
Installment -- -- -- -- --
Total:
Residential $ 21,685 24,304 974 23,088 1,036
Residential held for sale -- -- -- -- --
Commercial real estate 24,896 34,607 7 28,910 ,0112
Construction & development 42,267 47,541 42 518, 2,758
Commercial -- -- -- -- --
Installment 68 570 -- 69 17
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The following table presents impaired loansjuding troubled debt restructurings, as of Sep&n30, 2011. Dollar
amounts are expressed in thousands.

Unpaid YTD Average Interest
Recorded Principal Specific Investment in Income
Balance Balance Allowance Impaired Loans Recoghize
Loans without a specific valuation allowance:
Residential $ 5,035 5,088 -- 5,006 181
Residential held for sale -- -- -- -- --
Commercial real estate 5,703 5,732 -- 5,816 445
Construction & development 31,072 31,074 -- 728, 1,520
Commercial -- -- -- -- --
Installment -- -- -- -- --
Loans with a specific valuation allowance:
Residential $ 4,591 6,188 1,498 5,299 198
Residential held for sale -- 12 12 11 --
Commercial real estate 11,079 15,985 4,871 2B3,5 663
Construction & development 49,252 77,322 28,031 58,272 3,413
Commercial 4,675 8,790 4,038 6,063 91
Installment 62 704 640 216 40
Total:
Residential $ 9,626 11,276 1,498 10,305 379
Residential held for sale -- 12 12 11 --
Commercial real estate 16,782 21,717 4,871 419,3 1,108
Construction & development 80,324 108,396 28,03 88,058 4,933
Commercial 4,675 8,790 4,038 6,063 91
Installment 62 704 640 216 40

Although the Bank has a diversified loan paitf, a substantial portion is secured by realtestd he following table
presents information as of September 30 aboubitetibn of real estate that secures loans in timk’'Banortgage loan
portfolio. The line item “Other” includes totahiestments in other states of less than $10 mi#iach. Dollar amounts are
expressed in thousands.

2012
Residential Construction
1-4 5 or more Commercial and

State family family real estate development Total
Missouri $ 132,459 17,319 41,306 56,437 247,521
Kansas 41,320 457 15,278 46,573 103,628
Texas 21,519 5,583 41,555 -- 68,657
Colorado 5,035 1,595 37,510 - 44,140
California 20,719 -- 7,784 -- 28,503
Florida 14,459 -- 7,313 1,751 23,523
lllinois 5,069 - 11,956 3,180 20,205
Georgia 4,226 847 12,742 -- 17,815
Arizona 10,242 -- 4,377 2,777 17,396
North Carolina 6,967 -- 9,965 -- 16,932
Ohio 2,865 - 13,749 - 16,614
Indiana 2,001 - 14,397 -- 16,398
Washington 5,463 - 9,007 -- 14,470
Other 62,916 4,348 64,471 -- 131,735

$ 335,260 30,149 291,410 110,718 767,537
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2011

Residential Construction
1-4 5 or more Commercial and

State Family family real estate development Total
Missouri $ 135518 35,918 47,953 70,646 290,035
Kansas 40,808 5,842 34,356 102,316 183,322
Texas 19,004 6,399 46,876 -- 72,279
Colorado 5,452 1,686 40,717 - 47,855
California 19,122 -- 7,017 -- 26,139
Arizona 9,905 478 11,367 3,896 25,646
Oklahoma 2,880 3,862 18,604 -- 25,346
Florida 14,212 872 7,470 2,482 25,036
lllinois 6,504 192 11,217 2,098 20,011
North Carolina 7,698 -- 11,611 -- 19,309
Ohio 3,159 - 13,691 - 16,850
Indiana 2,069 - 13,847 -- 15,916
Washington 5,796 - 9,504 -- 15,300
Other 67,508 4,582 69,703 225 142,018

$ 339,635 59,831 343,933 181,663 925,062

The Bank issues various representations andhmtges and standard recourse provisions assdaidtk the sale of loans
to outside investors, which may require the Baniefmurchase a loan that defaults or has identifefdcts, or to indemnify
the investor in the event of a material breachasitiactual representations and warranties. Sumvigions related to early
payoff and early payment default typically expift® 180 days after purchase. Repurchase obligatilated to fraud or
misrepresentation remain outstanding during tleedffthe loan. During the fiscal years ended Sap&x 30, 2012, 2011 and
2010, the Bank established reserves related towsmrepresentations and warranties that reflecagement’s estimate of
losses based on various factors. Such factorsdeastimated level of defects, historical repusehdemand, success rate in
avoiding claims, and projected loss severity. Researe established at the time loans are sottlupdated during their
estimated life. During the last seven fiscal ygtrs Bank sold loans with recourse totaling $9lltoh, of which $5.7 billion
and $4.7 billion remain outstanding at Septembe28@2 and 2011, respectively. It is managemestsnate that the total
recourse liability associated with such loans w&a8 $nillion and $3.5 million at September 30, 2@h2l 2011, respectively.
The reserve for such losses is included in “Accrergqaenses and other liabilities” in the Bank’s adiasted financial

statements.

During the fiscal years ended September 3022R011 and 2010, the Bank experienced increasses resulting from
investor charges for loans with defects, repurdathdsans, and early prepayment and early defaulhlfen. This trend
accelerated during the last half of the fiscal 28068 has continued through fiscal 2012. The Compapurchased or
incurred losses on loans with balances of $9.9amill$11.6 million, and $6.1 million during fiscatar 2012, 2011 and
2010, respectively. Total losses incurred on themses were $290,000, $1.4 million and $754,000ndyufiscal year 2012,
2011 and 2010, respectively. Repurchased loan®eoeded at fair value and evaluated for impaitneaccordance with

GAAP.

The following table presents the activity e reserve related to representations and warsdotie¢he year ended
September 30. Dollar amounts are expressed irsamuis.

2012 2011 2010
Balance at beginning of year $ 3,535 2,157 1,063
Additions to reserve 2,022 2,754 1,848
Losses and penalties incurred (290) (1,376) (754)
Balance at end of year $ 5,267 3,535 2,157
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The increase in repurchase loans and settldo®ses related primarily to weak economic condgi as investors made
increased demands associated with the higher ¢éveans in default. The Bank has had some sudnessoiding claims.
During fiscal 2012, the Bank successfully cleareerity-nine out of seventy-one, or forty-one percehthe repurchase
requests that it received. During fiscal 2011,Blamk successfully cleared eighteen out of sixtythoty percent, of the
repurchase and make whole requests that it receiVbi$ success rate is one indicator of futuredgsbut it is affected by
various factors such as the type of claim andrkedtor making the claim. To the extent that eatin@onditions,
particularly the housing market, do not recoveis inanagement’s opinion that the Bank will congina have increased loss
severity on repurchased loans, resulting in furéistitions to the reserve. However, the Bank begdighten underwriting
standards in mid 2008, so it expects a lower le¥eépurchase requests for loans originated theneaft September 30,
2012, the Bank was in the process of negotiatiglphbal settlement with one investor, which woulttase the Bank from
further liability for all known and unknown claimstibject to certain exceptions for fraud committgdBank employees.
Management believes that the current reserve iguade to cover the expected settlement amount.

(7) FORECLOSED ASSETS HELD FOR SALE

The following table presents real estate ovaredi other repossessed property as of Septembdd@tar amounts are
expressed in thousands.

2012 2011
Real estate acquired through (or by deed in lig¢diawéclosure $ 17,040 27,232
Less: allowance for losses -- (10,295)
Total $ 17,040 16,937

Foreclosed assets held for sale are initi@éprded at fair value as of the date of foreclesess any estimated selling
costs (the “new basis”) and are subsequently chatiehe lower of the new basis or fair value Esing costs on the current
measurement date. When foreclosed assets areetcamy excess of the loan balance over the nsig bathe foreclosed
asset is charged to the allowance for loan losSesequent adjustments for estimated losses argethto operations when
the fair value declines to an amount less tharcding/ing value. Costs and expenses related tormadpitions and
improvements are capitalized, while maintenancerapdirs that do not improve or extend the livethefrespective assets
are expensed. Applicable gains and losses orathetreal estate owned are realized when the issdisposed of,
depending on the adequacy of the down payment e cequirements.

With the adoption of the Call Report during tjuarter ended March 31, 2012, the Bank was redjtir begin following
regulatory guidance related to the Call Report iregoents. One such requirement resulted in a eéhanthe treatment of
specific loss reserves for foreclosed assets loelddle. Previous Thrift Financial Report guidaattewed banks to reduce
an asset’s carrying value through a specific alloeawhen the fair value declined to an amounttless its carrying value.
Call Report guidance requires that the carryingealf foreclosed assets held for sale be writterndo fair value through a
charge to earnings. During the quarter ended Matct2012, the Bank charged-off the previouslyldisthed specific
allowances on such assets of $9.4 million. Thange had no impact on net foreclosed assets hetil® as presented in
the consolidated balance sheet.

The allowance for losses on real estate owmsddes the following activity for the years endgeptember 30. Dollar
amounts are expressed in thousands.

2012 2011 2010
Balance at beginning of year $10,295 2,327 --
Provision for loss 4,265 11,383 2,649
Charge-offs (14,715) (3,982) (1,060)
Recoveries 155 567 738
Balance at end of year $ - 10,295 2,327

In addition to the provision for loss notedab, the Company incurred net expenses of $1.7omil$1.9 million, and
$2.0 million related to foreclosed assets heldsfde during the fiscal years ended September 3®,2D11 and 2010,
respectively.
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(8) PREMISES AND EQUIPMENT

The following table summarizes premises andpygent as of September 30. Dollar amounts areesgpd in thousands.

2012 2011
Land $ 4,308 4,308
Buildings and improvements 12,954 12,726
Furniture, fixtures and equipment 15,456 13,127
32,718 30,161
Accumulated depreciation (17,446) (15,727)
Total $ 15,272 14,434

Certain facilities of the Bank are leased undgious operating leases. Amounts paid for eapense for the fiscal years
ended September 30, 2012, 2011, and 2010, werexpately $866,000, $704,000, and $552,000, respgt

Future minimum rental commitments under nooetable leases are presented in the following tabl@llar amounts are
expressed in thousands.

Fiscal year ended

September 30, Amount
2013 $ 823

2014 802
2015 793
2016 723
2017 723
Thereafter 121

(9) INVESTMENT IN LLCs

The Company is a partner in two limited ligtisicompanies, Central Platte Holdings LLC (“Cehféatte”) and NBH,
LLC (“NBH"), which were formed for the purpose ofifghasing and developing vacant land in Platte Goltissouri.
These investments are accounted for using theyeapgithod of accounting.

The Company’s investment in Central Plattestsia of a 50% ownership interest in an entity tfeatelops land for
residential real estate sales. Sales of lots havenet previous expectations and, as a resulCtmpany evaluated its
investment for impairment, in accordance with AX3-20-35-32, which provides guidance related tosa in value of an
equity method investment. The Company utilizesudtifaceted approach to measure the potential im@nt. The internal
model utilizes the following valuation methods:lifjuidation or appraised values determined by aependent third party
appraisal; 2) an on-going business, or discourasti iows method wherein the cash flows are derirad the sale of fully-
developed lots, the development and sale of plyrtigveloped lots, the operation of the homeownassociation, and the
value of raw land obtained from an independentitharty appraiser; and 3) another on-going busimetkod, which
utilizes the same inputs as method 2, but prestina¢sash flows will first be generated from thies# raw ground and then
from the sale of fully-developed and partially-diexgd lots and the operation of the homeowner's@aton. The internal
model also includes an on-going business methodeihthe cash flows are derived from the sale tj-fleveloped lots, the
development and sale of partially-developed Idts,dperation of the homeowner’s association, aediévelopment and sale
of lots from the property that is currently rawdanHowever, management does not feel the resolts this method provide
a reliable indication of value because the timébtald-out” the development exceeds 18 years. Bseaf this unreliability
the results from this method are given a zero wikghn the final impairment analysis. The sigeéfint inputs include raw
land values, absorption rates of lot sales, andiken discount rate. Management believes thisiffadeted approach is
reasonable given the highly subjective nature efassumptions and the differences in valuatiomigcles that are utilized
within each approach (e.g., order of distributidmssets upon potential liquidation). It is mamagat’s opinion that no one
valuation method within the model is preferabl¢h® other and that no one method is more likelydour than the other.
Therefore, the final estimate of value is determlibg assigning an equal weight to the values ddrik@m each of the first
three methods described above.
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As a result of this analysis, the Company mieiteed that its investment in Central Platte wasemially impaired and
recorded an impairment charge of $2.0 million ($tiRion, net of tax) during the year ended Septen®0, 2010. During
the quarter ended March 31, 2012, list prices lf-fleveloped lots in Central Platte’s residentlalvelopment were reduced.
The Company incorporated these lower prices istinternal valuation model, which resulted in adigdnal impairment
charge of $200,000 during the quarter ended Matct2312. No other events have occurred durin@ffig012 that would
indicate any additional impairment of the Comparigigestment in Central Platte.

The following table displays the results dedvrom the Company’s internal valuation model ept8mber 30, 2012, and
the carrying value of its investment in Centraltlat September 30, 2012. Dollar amounts areesspd in thousands.

Method 1 $ 14,955
Method 2 15,510
Method 3 17,655
Average of methods 1, 2, and 3 $ 16,040
Carrying value of investment in Central Plaitgdings, LLC $ 15,858

The Company'’s investment in NBH consists 6D&6 ownership interest in an entity that holds lawd, which is
currently zoned as agricultural. The general marmmtend to rezone this property for commeraia/ar residential
development. The raw land was purchased in 20®2 Company accounts for its investment in NBH urtde equity
method. Due to the overall economic conditionsaurding real estate, the Company evaluated itssimvent for
impairment in accordance with ASC 323-10-35-32,chiprovides guidance related to a loss in valuenoéquity method
investment. Potential impairment was measureddasdiquidation or appraised values determinedtyndependent third
party appraisal. As a result of this analysis,Gleenpany determined that its investment in NBH wmaserially impaired and
recorded an impairment charge of $1.1 million ($698, net of tax) during the year ended SeptemBe2310. The results
of this analysis as of September 30, 2012, didnttate any additional impairment of the Compangigestment in NBH.
The carrying value of the Company’s investment BH\was $1.4 million at September 30, 2012.

(10) CUSTOMER AND BROKERED DEPOSIT ACCOUNTS

Customer and brokered deposit accounts asmESiber 30 are illustrated in the following tabl2ollar amounts are
expressed in thousands.

2012 2011
Amount % Amount %

Demand deposit accounts $91,190 10 95,071 12
Savings accounts 126,174 14 137,174 17
Money market demand accounts 78,407 9 33,214 4
Certificate accounts 575,175 65 519,222 64
Brokered accounts 21,367 2 24,994 3

$ 892,313 100 809,675 100
Weighted average interest rate 0.82% 1.27%

The aggregate amount of certificate accounexcess of $100,000 was approximately $213.2anilind $147.9 million
as of September 30, 2012 and 2011, respectively.

At September 30, 2012, the Bank had certéigaicounts in the amount of $36.5 million whichevacquired through a
deposit listing service.
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The following table presents contractual nitias of certificate accounts as of September 8222 Dollar amounts are
expressed in thousands.

Maturing during the fiscal year ended Septemifer 3

2018
2013 2014 2015 2016 2017 and after Total
Certificate accounts $483,734 54,475 22,171 6,388 6,389 2,018 575,175
Brokered accounts 21,367 -- -- -- -- - 21,367
Total $ 505,101 54,475 22,171 6,388 6,389 2,018 596,542

The following table presents interest expanseustomer deposit accounts for the years endeti®ber 30. Dollar
amounts are expressed in thousands.

2012 2011 2010

Savings accounts $ 658 746 690
Money market demand and demand deposit accounts 5 52 291 320
Certificate and brokered accounts 7,968 14,184 4685,
$ 9,151 15,221 17,476

(11) ADVANCES FROM FEDERAL HOME LOAN BANK

Advances from the FHLB are secured by alllstoeld in the FHLB, mortgage-backed securities finistl mortgage loans
with aggregate unpaid principal balances equappy@imately 150% of outstanding advances not secby FHLB stock.
The following table provides a summary of advarimegear of maturity as of September 30. Dollar ants are expressed
in thousands.

2012 2011
Weighted Weighted
average average
Year ending September 30, Amount rate Amount e rat
2012 $ - -% $ 147,000 0.57%
2013 27,000 1.45% 25,000 1.54%
2014 - --% - --%
2015 50,000 1.83% 50,000 1.83%
2016 25,000 1.57% 25,000 1.57%
2017 25,000 1.53% - --%
$ 127,000 1.64% $ 247,000 1.03%

The Bank’s advances have a fixed interestaaterequire monthly interest payments, with alsipgincipal payment due at
maturity. At September 30, 2012 and 2011, the Baatkno advances that were callable at the opfitimeed-ederal Home Loan
Bank.
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(12) SUBORDINATED DEBENTURES

On December 13, 2006, the Company, throughhitdly owned statutory trust, NASB Preferred Tru@he “Trust”), issued
$25 million of pooled Trust Preferred Securiti@&e Trust used the proceeds from the offering teimse a like amount of the
Company’s subordinated debentures. The debentuhésh have a variable rate of 1.65% over the 34m&tBOR and a 30-
year term, are the sole assets of the Trust. ¢hange for the capital contributions made to thesfTby the Company upon
formation, the Company owns all the common se@&sitif the Trust.

In accordance with Financial Accounting StaddaBoard ASC 810-10, the Trust qualifies as aigpearpose entity that is
not required to be consolidated in the financiateshents of the Company. The $25.0 million Trusfdtred Securities issued by
the Trust will remain on the records of the TruEhe Trust Preferred Securities are included im Taapital for regulatory
capital purposes.

The Trust Preferred Securities have a variaidgest rate of 1.65% over the 3-month LIBOR, arelmandatorily redeemable
upon the 30-year term of the debentures, or updieeesedemption as provided in the Indenture. @kbentures are callable, in
whole or in part, after five years of the issuadate. The Company did not incur a placement oualnustee fee related to the
issuance. The securities are subordinate toladiratebt of the Company and interest may be defempeo five years.

On July 11, 2012, the Company notified seguridlders that it was exercising its right to defer payment of interest on its
Trust Preferred Securities for a period of up e fyears.

(13) INCOME TAXES

The differences between the effective incoaxerates and the statutory federal corporate ti@xfoa the years ended
September 30 are as follows:

2012 2011 2010
Statutory federal income tax rate 35.0% 0%6. 35.0%
State income taxes, net of federal benefit 1 3. 3.0 3.2
Other, net 0.4 0.5 (6.5)

38.5% 38.5% 31.7%

Deferred income tax expense (benefit) restdrs temporary differences in the recognition afdme and expense for tax
purposes and financial statement purposes. Thewiolg table lists these temporary differences #mair related tax effect for the
years ended September 30. Dollar amounts are #qifén thousands.

2012 2011 2010

Deferred loan fees and costs $ (28) 3 (11)
Accrued interest receivable 410 (522) 21
Tax depreciation vs. book depreciation 97 132 124
Basis difference on investments (5) 2 (20)
Loan loss reserves (237) (1,661) (6,332)
Mark-to-market adjustment 935 149 460
Mortgage servicing rights -- (64) (22)
Impairment loss on investment in LLCs (74) -- azp
Accrued expenses (845) (1,732) (135)
Other (114) (40) (62)

$ 139 (3,733) (7,173)
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The tax effect of significant temporary di#aces representing deferred tax assets and liebitite presented in the following
table. Dollar amounts are expressed in thousands.

2012 2011
Deferred income tax assets:
Loan loss reserves $ 16,220 15,983
Accrued interest receivable 552 962
Accrued expenses 2,878 2,033
Unrealized loss on securities available foe sal - 464
Impairment loss on LLCs 1,281 1,207
20,931 20,649
Deferred income tax liabilities:
Basis difference on investments (7 (12)
Deferred loan fees and costs (394) (422)
Unrealized gain on securities available foesal (1,420) --
Mark-to-market adjustment (1,569) (634)
Book depreciation in excess of tax depreciation (193) (96)
Other (149) (264)
(3,732) (1,428)
Net deferred tax asset $17,199 19,221

The Company'’s policy is to recognize inteasd penalties related to unrecognized tax bengfitén income tax expense in
the consolidated statements of income.

The Company'’s federal and state income taxmstfor fiscal years 2009 through 2011 remainestijp examination by the
Internal Revenue Service and various state juttistis, based on the statute of limitations.

(14) STOCKHOLDERS’ EQUITY

The Company did not pay any cash dividendsststockholders during the years ended Septenye2®L2 and 2011. In
accordance with the April 2010 supervisory agregmehich is described more fully in Footnote 2% thompany is restricted
from the payment of dividends or other capitalritisttions during the period of the agreement withamior written consent from
its primary regulator.

During fiscal 2010, the Company paid quartedgh dividends on common stock of $0.225 per stratdovember 27, 2009,
and February 26, 2010.

During fiscal 2012, 2011 and 2010, the Compdidynot repurchase any shares of its own stock.

(15) REGULATORY CAPITAL REQUIREMENTS

The Bank is subject to various regulatory pequirements as administered by Federal bardgegcies. Failure to meet
minimum capital requirements can initiate certasmohatory, and possibly additional discretionaryioas by the regulators that,
if undertaken, could have a direct material effatthe Bank’s financial statements. Under thetehpdequacy guidelines and
the regulatory framework for prompt corrective antithe Bank must meet specific capital guidelithes$ involve quantitative
measures of the Bank’s assets, liabilities, anthteoff-balance sheet items as calculated undgraéory accounting practices.
The Bank’s capital amounts and classification #&e aubject to qualitative judgments by regulatreut components, risk
weightings, and other factors.
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Quantitative measures established by regulatieensure capital adequacy require the Bank totena minimum capital
amounts and ratios (set forth in the table beloW)e Bank’s primary regulatory agency requires thatBank maintain minimum
ratios of tangible capital (as defined in the ragohs) of 1.5%, core capital (as defined) of 4% total risk-based capital (as
defined) of 8%. The Bank is also subject to proogtective action capital requirement regulatisesforth by the FDIC. The
FDIC requires the Bank to maintain a minimum ofrTietotal and core capital (as defined) to riskghted assets (as defined),
and of core capital (as defined) to adjusted tdagibsets (as defined). Management believesabat, September 30, 2012, the
Bank meets all capital adequacy requirements, iohwhis subject.

On May 22, 2012, the Board of Directors of thexBagreed to a Consent Order with the OCC, whicte&ribed more fully
in Footnote 25, Regulatory Agreements. Among oitieans, the Consent Order requires that the Bariktaia a Tier 1 leverage
capital ratio equal to or greater than 10% andlabased capital ratio equal to or greater than.18%o0f September 30, 2012,
the Bank’s actual Tier 1 leverage capital and taski-based capital ratios were 14.1% and 18.2%peetively. The existence of
individual minimum capital requirements means thatBank may not be deemed well capitalized.

The following tables summarize the relatiopdetween the Bank’s capital and regulatory requéngs. Dollar amounts are
expressed in thousands.

September 30,
2012 2011
GAAP capital (Bank only) $ 175,352 153,502
Adjustment for regulatory capital:
Intangible assets (2,371) (2,471)
Reverse the effect of SFAS No. 115 (2,269) 741
Tangible capital 170,712 151,772
Qualifying intangible assets -- --
Tier 1 capital (core capital) 170,712 151,772
Qualifying valuation allowance 12,814 13,768
Risk-based capital $ 183,526 165,540
As of September 30, 2012
Minimum Required For Minimum Required To
Actual Capital Adequacy Be Well Capitalized
Amount Ratio Amount Ratio Amount Ratio
Total risk based capital to risk-weighted asse$s 183,526  18.2% 80,565 >8% 100,707 >10%
Tier 1 capital to adjusted tangible assets 170,7124.1% 48,581 24% 60,726 >5%
Tangible capital to tangible assets 170,712 14.1% 18,218 21.5% - --
Tier 1 capital to risk-weighted assets 170,712 %7.0 -- -- 60,424 26%
As of September 30, 2011
Minimum Required For Minimum Required To
Actual Capital Adequacy Be Well Capitalized
Amount Ratio Amount Ratio Amount Ratio
Total risk based capital to risk-weighted asse$s 165,540  15.3% 86,721 >8% 108,402 >10%
Tier 1 capital to adjusted tangible assets 151,7722.3% 49,253 24% 61,567 >5%
Tangible capital to tangible assets 151,772  12.3% 18,470 >1.5% - --
Tier 1 capital to risk-weighted assets 151,772 9.0 -- -- 65,041 26%
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(16) EMPLOYEES’ RETIREMENT PLAN

Substantially all of the Bank’s full-time erogkes participate in a 401(k) retirement plan (flan”). The Plan is
administered by Standard Insurance Company, thradmgth employees can choose from a variety oflratatual funds to invest
their fund contributions. Under the terms of th@nPthe Bank makes monthly contributions for tkeadfit of each participant in
an amount that matches one-half of the particigasahtribution, not to exceed 3% of the particisantonthly base salary. All
contributions made by participants are immediatelsted and cannot be forfeited. Contributions niadéhe Bank, and related
earnings thereon, become vested to the participactrding to length of service requirements asifipd in the Plan. Any
forfeited portions of the contributions made by Bank and the allocated earnings thereon are wsestitice future contribution
requirements of the Bank. The Plan may be modifiedended or terminated at the discretion of thekBa

The Bank’s contributions to the Plan amournite#i645,000, $523,000, and $583,000 for the yezded September 30, 2012,

2011, and 2010, respectively. These amounts hase included as compensation and fringe benefitsrese in the
accompanying consolidated statements of operations.

(17) STOCK OPTION PLAN

On January 27, 2004, the Company'’s stockhsldpproved an equity stock option plan through Wwiigtions to purchase up
to 250,000 shares of common stock may be grantetfiters and employees of the Company. Optiong beagranted over a
period of ten years. The option price may notdss than 100% of the fair market value of the sharethe date of the grant.

The following table summarizes Option Plariéiyt during fiscal years 2012, 2011, and 2010.

Weighted avg. Range of
Number exercise price exercise price
of shares per share per share
Options outstanding at October 1, 2009 62,038 $ 36.56 $ 30.33-42.53
Forfeited (12,500) 42.17 42.17
Options outstanding at September 30, 2010 49,538 35.15 30.33-42.53
Forfeited -- - -
Options outstanding at September 30, 2011 49,538 35.15 30.33-42.53
Forfeited (2,000) 37.54 32.91-42.17
Options outstanding at September 30, 2012 47,538% 35.05 $ 30.33-42.53

The weighted average remaining contractualdffoptions outstanding at September 30, 20121 2&id 2010, were 3.8
years, 4.8 years and 5.8 years, respectively.

The following table provides information redauag the expiration dates of the stock optionstamiding at September 30,
2012.

Number Weighted average
of shares exercise price
Expiring on:
July 27, 2014 3,000 $ 3550
November 30, 2014 500 39.79
August 1, 2015 9,000 42.17
August 4, 2015 500 42.53
July 21, 2016 14,500 32.91
November 29, 2016 6,000 39.33
July 24, 2017 14,038 30.33
47,538 $ 35.05
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All of the options outstanding at SeptemberZIL2, are currently exercisable in accordanck thi¢ vesting schedules

outlined in each stock option agreement.

The following table illustrates the range gércise prices and the weighted average remaimngactual lives for options

outstanding under the Option Plan as of Septembe2@®12.

Options Outstanding

Options Exercisable

Weighted avg.

Weighted avg.

Weighted avg.

Range of remaining exercise exercise
exercise prices Number contractual life price Nemb price
$ 35.50 3,000 1.8 years $ 35.50 03,0 $ 35.50
39.79 500 2.2 years 39.79 500 39.79
42.17-42.53 9,500 2.8 years 182. 9,500 42.18
32.91 14,500 3.8 years 32.91 4,500 32.91
39.33 6,000 4.2 years 39.33 006, 39.33
30.33 14,038 4.8 years 30.33 14,038 30.33
47,538 47,538

(18) SEGMENT INFORMATION

The Company has identified two principal opiegasegments for purposes of financial reportiBginking and Mortgage
Banking. These segments were determined basdtedddmpany’s internal financial accounting and répg processes and are
consistent with the information that is used to enagerating decisions and to assess the Compagrftarmance by the

Company’s key decision makers.

The Mortgage Banking segment originates mgegdaans for sale to investors and for the poxfofithe Banking segment.
The Banking segment provides a full range of bamkiervices through the Bank’s branch network, estekuof mortgage loan
originations. A portion of the income presentedhi@a Mortgage Banking segment is derived from saldsans to the Banking
segment based on a transfer pricing methodologyidttesigned to approximate economic reality. Ofiger and Eliminations
segment includes financial information from thegrarcompany plus inter-segment eliminations.

The following table presents financial infotioa from the Company’s operating segments foryéers ended September 30,

2012, 2011, and 2009. Dollar amounts are exprasstdusands.

Mortgage Other and
Year ended September 30, 2012 Banking Banking Réitrons Consolidated
Net interest income $ 50,015 - - (536) 49,479
Provision for loan losses 10,500 -- -- 10,500
Other income (419) 55,631 (2,917) 53,295
General and administrative expenses 26,114 37,445 (732) 62,827
Income tax expense (benefit) 4,998 7,002 (663) 11,337
Net income (loss) $ 7,984 11,184 (1,058) 18,110
Total assets $1,218,998 1,623 20%), 1,240,826
Mortgage Other and
Year ended September 30, 2011 Banking Banking Riitions Consolidated
Net interest income $ 52,634 - - (468) 52,166
Provision for loan losses 49,326 - 68 49,394
Other income (8,878) 34,736 (1,384) 24,474
General and administrative expenses 23,263 31,124 (689) 53,698
Income tax expense (benefit) (11,101) 1,391 (474) (10,184)
Net income (loss) $ (17,732) 4,22 (757) (16,268)
Total assets $ 1,231,109 1,496 97D, 1,253,584
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Mortgage Other and

Year ended September 30, 2010 Banking Banking Riitions Consolidated
Net interest income $ 54,310 - - (462) 53,848
Provision for loan losses 30,500 -- -- 30,500
Other income 5,632 42,444 (4,396) 43,580
General and administrative expenses 24,345 33,838 (516) 57,667
Income tax expense (benefit) 1,349 3,313 (1,724) 2,938
Net income (loss) $ 3,648 3,29 (2,618) 6,323
Total assets $ 1,413,199 1,192 80®, 1,434,196

(19) COMMITMENTS AND CONTINGENCIES

In the normal course of business, the Bankenéared into financial agreements with off-balaskeet risk to meet the
financing needs of its customers. These finarg&fuments include commitments to extend crethndby letters of credit and
financial guarantees. Those instruments involvearying degrees, elements of credit risk, intera® risk, and liquidity risk,
which may exceed the amount recognized in the diolated financial statements. The contract amoantsotional amounts of
those instruments express the extent of involvertienBank has in particular classes of financisfruments.

With regard to financial instruments for cotments to extend credit, standby letters of crexdtit] financial guarantees, the
Bank’s exposure to credit loss because of non-padace by another party is represented by the actotal amount of those
instruments. The Bank uses the same credit pslinienaking commitments and conditional obligatiasst does for on-balance-
sheet instruments.

As of September 30, 2012, the Bank had oudstgrcommitments to originate $361.5 million ofdtkrate residential first
mortgage loans and $47.1 million of adjustable ragédential first mortgage loans. Such residént@rtgage loan commitments
have an approximate average committed rate of add@pproximate average fees and discounts of OT8é.interest rate
commitments on residential loans generally exprel@ys after the commitment date. As of Septer@def012, the Bank had
outstanding commitments related to stand-by letiécsedit of $794,000.

As of September 30, 2011, the Bank had oudgtgrcommitments to originate $7.5 million in conmaial real estate loans,
$222.5 million of fixed rate residential first mgaige loans and $11.8 million of adjustable ratelesdial first mortgage loans.
Commercial real estate loan commitments have appeig average committed rates of 5.6%. Residemiistgage loan
commitments have an approximate average commiéitedof 3.9% and approximate average fees and disx060.1%. The
interest rate commitments on residential loans igdiyeexpire 60 days after the commitment dateerest rate commitments on
commercial real estate loans have varying ternexpiaration. As of September 30, 2011, the Bankdadtanding commitments
related to stand-by letters of credit of $1.0 roili

At September 30, 2012 and 2011, the Bank bautditments to sell loans of approximately $405.Riom and $231.3 million,
respectively. These instruments contain an elewfergk in the event that other parties are unadmeet the terms of such
agreements. In such event, the Bank’s loans rabksvheld for sale would be exposed to marketdltidns. Management does
not expect any other party to default on its oltiaye and, therefore, does not expect to incurcasys due to such possible
default.

(20) LEGAL CONTINGENCIES

Various legal claims arise from time to timighin the normal course of business which, in thaimn of management, are not
expected to have a material effect on the Compayisolidated financial statements.
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(21) SIGNIFICANT ESTIMATES AND CONCENTRATIONS

The current protracted economic decline caieinto present financial institutions with unpresrgdd circumstances
and challenges which in some cases have resulladg@ declines in the fair values of investmemis ather assets,
constraints on liquidity and significant credit ¢jtyaproblems, including severe volatility in thaluation of real estate
and other collateral supporting loans. The finahsiatements have been prepared using valuesfmthation
currently available to the Company.

Given the volatility of current economic cotigins, the values of assets and liabilities recdidethe financial statements
could change rapidly, resulting in material futadgustments in asset values, the allowance for llmsses, and capital that could
negatively impact the Company’s ability to meetulatpry capital requirements and maintain suffitiequidity.

The Company’s construction and development foatfolio includes loans that are in excess @iesuvisory loan-to-value
limits. As of September 30, 2012 and 2011, 14.0% 25.0% of this portfolio was made up of such kaespectively.

(22) FAIR VALUE OPTION

On October 1, 2008, the Company elected tesaredoans held for sale at fair value. This mdidfis made up entirely of
mortgage loans held for immediate sale with semgiceleased. Such loans are sold prior to originait a contracted price to
outside investors on a best-efforts basis (i.e.Jdan becomes mandatorily deliverable to the itovesmnly when, and if, it closes)
and remain on the Company’s balance sheet foryaskert period of time, typically less than one thonlt is management’'s
opinion, given the short-term nature of these lp#ret fair value provides a reasonable measutieeoéconomic value of these
assets. In addition, carrying such loans at faiue eliminates some measure of volatility credgthe timing of sales proceeds
from outside investors, which typically occur iretmonth following origination.

The difference between the aggregate flirtevand the aggregate unpaid principal balanteest loans was $3.8 million
and $2.5 million at September 30, 2012 and 20Xkheaetively. Interest income on loans held for salacluded in interest on
loans receivable in the accompanying statemeritecome.

(23) DERIVATIVE INSTRUMENTS

The Company has commitments outstanding tenextredit that have not closed prior to the enih@fperiod. As the
Company enters into commitments to originate loéradso enters into commitments to sell the loarthe secondary market on
a “best-efforts” basis. Such commitments to odggnloans held for sale are considered derivatisguiments in accordance with
GAAP, which requires the Company to recognize etivhtive instruments in the balance sheet anddasure those instruments
at fair value. As a result of marking to marketrenitments to originate loans, the Company recoedethcrease in other assets
of $1.3 million, a decrease in other liabilities®¥82,000, and an increase in other income of §illibn for the year ended
September 30, 2012. The Company recorded a decireather assets of $923,000, an increase in t#i®lities of $263,000,
and a decrease in other income of $1.2 milliortlieryear ended September 30, 2011.

Additionally, the Company has commitmentséth lpans that have closed prior to the end ofgdod. Due to the mark to
market adjustment on commitments to sell loans fuldale, the Company recorded an increase irr aggets of $571,000, a
decrease in other liabilities of $162,000, andremaase in other income of $733,000 during the gaded September 30, 2012.
The Company recorded an increase in other ass8®&26f000, a decrease in other liabilities of $8@8, and an increase in other
income of $1.6 million during the year ended Seften30, 2011.

The balance of derivative instruments relatedommitments to originate and sell loans at Sapsr 30, 2012 and 2011, is
disclosed in Footnote 24, Fair Value Measurements.
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(24) FAIR VALUE MEASUREMENTS

Fair value is defined as the price that wdildely be received to sell an asset, or paid togfer a liability, in an orderly
transaction between market participants at the uneasent date. GAAP identifies three primary measiemt techniques: the
market approach, the income approach, and theappsbach. The market approach uses prices andrethgant information
generated by market transactions involving idehtic@omparable assets or liabilities. The incapproach uses valuations or
techniques to convert future amounts, such asftash or earnings, to a single present amount. ddst approach is based on
the amount that currently would be required toaeelthe service capability of an asset.

GAAP establishes a fair value hierarchy aridrtizes the inputs to valuation techniques usethéasure fair value into three
broad levels. The fair value hierarchy gives tlghést priority to observable inputs such as querécks in active markets for
identical assets or liabilities (Level 1) and thevést priority to unobservable inputs (Level 3heTmaximization of observable
inputs and the minimization of the use of unobdelrénputs are required. Classification within fhi value hierarchy is based
upon the objectivity of the inputs that are sigfit to the valuation of an asset or liability &the measurement date. The three
levels within the fair value hierarchy are chareetsdl as follows:

eLevel 1 — Quoted prices in active markets for idmitassets or liabilities that the Company hasathibity to access at the
measurement date.

*Level 2 — Inputs other than quoted prices includit Level 1 that are observable for the asseiadnillty, either directly or
indirectly. Level 2 inputs include: quoted prides similar assets or liabilities in active markeuoted prices for
identical or similar assets or liabilities in matkéhat are not active; inputs other than quotéckprthat are observable
for the asset or liability; and inputs that areiksd principally from, or corroborated by, obserleaimarket data by
correlation or other means.

Level 3 — Unobservable inputs for the asset oiilitglfor which there is little, if any, market aeity for the asset or liability
at the measurement date. Unobservable inputctéfie Company’s own assumptions about what madeicipants
would use to price the asset or liability. Thegmuis may include internally developed pricing mMegddiscounted cash
flow methodologies, as well as instruments for \tiee fair value determination requires significar@nagement
judgment.

The Company measures certain financial assetdiabilities at fair value in accordance with 82 These measurements
involve various valuation techniques and assumiethigstransactions would occur between marketgpénts in the most
advantageous market for the Company.

The following is a summary of valuation teaques utilized by the Company for its significamigincial assets and liabilities
measured at fair value on a recurring basis anogrézed in the accompanying balance sheets, aswdiie general classification
of such assets and liabilities pursuant to theatan hierarchy:

Available for sale securities

Securities available for sale consist of coap® debt, trust preferred, U. S. government spaasagency, and municipal
securities. Such securities are valued using narkees in an active market, if available. Thisasurement is classified as
Level 1 within the hierarchy. Less frequently gddsecurities are valued using industry standardietsovhich utilize various
assumptions such as historical prices of the sarsgrdlar securities, and observation of marketgsiof securities of the same
issuer, market prices of same-sector issuers,iged income indexes. Substantially all of thessuagptions are observable in the
marketplace or can be derived from observable dBtese measurements are classified as Level twtfta hierarchy.

At September 30, 2011, mortgage-backed séxsidtailable for sale, which consist of agencysgihsough and participation
certificates issued by GNMA, FNMA, and FHLMC, wesrglued by using broker dealer quotes for similaetsin markets that
are not active. Although the Company did not \atlidthese quotes, they were reviewed by managdoraeiasonableness in
relation to current market conditions. Additioyalthey were obtained from experienced brokers dmban established
relationship with the Bank and deal regularly vifiese types of securities. The Company did notenaally adjustment to the
guotes received from broker dealers. These measmts are classified as Level 2. At Septembe302, mortgage-backed
securities available for sale were valued by ugidgstry standard models which utilize various iigpand assumptions such as
historical prices of benchmark securities, prepayrestimates, loan type, and year of originatiSnbstantially all of these
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assumptions are observable in the marketplacerobealerived from observable data. These measutsraee classified as
Level 2 within the hierarchy.

Loans held for sale

Loans held for sale are valued using quotedketgrices for loans with similar characteristidhis measurement is classified
as Level 2 within the hierarchy.

Mortgage Servicing Rights

Mortgage servicing rights do not trade in ative market with readily observable market pric&ferefore, fair value is
assessed using a valuation model that calculagegisibounted cash flow using assumptions suchtimsagss of prepayment
speeds, market discount rates, servicing fee incangkcost of servicing. These measurements assified as Level 3.
Mortgage servicing rights are initially recordedaatortized cost and are amortized over the periogbservicing income. They

are evaluated for impairment monthly, and valuatidjustments are recorded as necessary to redeicarttying value to fair
value.

Commitments to Originate Loans and Forward Sales Commitments

Commitments to originate loans and forwarésalommitments are valued using a valuation motalhwconsiders
differences between current market interest ratdscammitted rates. The model also includes as8ang) which estimate fall-
out percentages, for commitments to originate Ipand average lives. Fall-out percentages, widoge from ten to forty
percent, are estimated based upon the differerteesbe current market rates and committed ratesrage lives are based upon

estimates for similar types of loans. These measents use significant unobservable inputs andlassified as Level 3 within
the hierarchy.

The following table presents the fair valueasw@ements of assets recognized in the accompabglagce sheets measured at
fair value on a recurring basis and the level withie fair value hierarchy in which the measureséait at September 30, 2012
(in thousands):

Quoted Prices in Significant Significant
Active Markets for Other Unobservable
Fair Identical Assets Observable Inputs
Value (Level 1) Inputs (Level 2) (Level 3)
Assets:
Securities, available for sale
U. S. government agency securities $ 153,166 142,359 10,807 --
Corporate debt securities 61,018 -- 61,018 -
Municipal securities 6 -- 6 --
Mortgage-backed securities, available for sale
Pass through certificates
guaranteed by GNMA — fixed rate 81 -- 81 -
Pass through certificates
guaranteed by FNMA — adjustable rate 152 -- 152 -
FHLMC patrticipation certificates:
Fixed rate 190 -- 190 -
Adjustable rate 131 -- 131 --
Loans held for sale 163,834 -- 163,834 -
Commitments to originate loans 2,559 - -- 2%5
Forward sales commitments 2,194 - -- 2,194
Total assets $ 383,331 142,359 236,219 , 753
Liabilities:
Commitments to originate loans $ 512 -- -- 1%
Forward sales commitments 133 - -- 133
Total liabilities $ 645 - - -- 645
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The following table presents the fair valueasurements of assets recognized in the accompggdngiance sheets measured at
fair value on a recurring basis and the level withie fair value hierarchy in which the measureséait at September 30, 2011

(in thousands):

Quoted Prices in Significant Significant
Active Markets for Other Unobservable
Fair Identical Assets Observable Inputs
Value (Level 1) Inputs (Level 2) (Level 3)
Assets:
Securities, available for sale
Corporate debt securities $ 46,912 46,912 -- -
Trust preferred securities 25,196 25,196 -- --
Municipal securities 17 17 -- --
Mortgage-backed securities, available for sale
Pass through certificates
guaranteed by GNMA — fixed rate 89 -- 89 -
Pass through certificates
guaranteed by FNMA — adjustable rate 180 -- 180 -
FHLMC patrticipation certificates:
Fixed rate 293 -- 293 -
Adjustable rate 153 -- 153 --
Loans held for sale 115,434 -- 115,434 -
Commitments to originate loans 1,254 - -- 1£45
Forward sales commitments 1,623 - -- 1,623
Total assets $ 191,151 72,125 116,149 2,877
Liabilities:
Commitments to originate loans $ 894 -- -- 948
Forward sales commitments 295 - -- 295
Total liabilities $ 1,189 -- -- 1,189

The following table is a reconciliation of theginning and ending balances of recurring faueraneasurements recognized in
the accompanying balance sheet using significanibservable (Level 3) inputs (in thousands):

Mortgage Commitments
Servicing to Originate Forward Sales
Rights Loans Commitments
Balance at October 1, 2010 $ 263 541, (240)
Total realized and unrealized gains (losses):
Included in net income (263) 187) 1,568
Balance at September 30, 2011 $ - 360 1,328
Total realized and unrealized gains:
Included in net income -- ,687 733
Balance at September 30, 2012 $ - 2,047 2,061
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Realized and unrealized gains and losses nmothe table above and included in net incomateryear ended September 30,
2012, are reported in the consolidated statemémtperations as follows (in thousands):

Loan Impairment Recovery
Servicing on Mortgage Other
Fees Servicing Rights Income
Total gains (losses) $ -- -- 2,420
Changes in unrealized gains (losses) relatingdetas
still held at the balance sheet date $ - - -

Realized and unrealized gains and losses mothe table above and included in net incomeHeryear ended September 30,
2011, are reported in the consolidated statemédmtparations as follows (in thousands):

Loan Impairment Recovery
Servicing on Mortgage Other
Fees Servicing Rights Income
Total gains (losses) $ (330) 67 381
Changes in unrealized gains (losses) relatinggetas
still held at the balance sheet date $ -- - -

The following is a summary of valuation teaques utilized by the Company for its significamigncial assets and liabilities
measured at fair value on a nonrecurring basig@rmpnized in the accompanying balance sheetselhasithe general
classification of such assets and liabilities parguo the valuation hierarchy:

Impaired loans

Loans for which it is probable that the Compuiill not collect principal and interest due aatdiog to contractual terms are
measured for impairment. If the impaired loardisntified as collateral dependent, then the fdinevanethod of measuring the
amount of impairment is utilized. This method riegsi obtaining a current independent appraisat@icbllateral and other
internal assessments of value. Appraisals arér@atavhen an impaired loan is deemed to be colihtlEapendent and at least
annually thereafter. Fair value is generally thpraised value less estimated selling costs andomalyscounted further if
management believes any other factors or events &ffected the fair value. Impaired loans aresifigsl within Level 3 of the
fair value hierarchy.

The carrying value of impaired loans that wereneasured during the years ended Septembe030,dhd 2011, was $72.5
million and $107.3 million, respectively.

Foreclosed Assets Held For Sale

Foreclosed assets held for sale are initi@iéprded at fair value as of the date of foreclesess any estimated selling costs
(the “new basis”) and are subsequently carrieti@tdwer of the new basis or fair value less sgltinsts on the current
measurement date. Fair value is estimated througient appraisals, broker price opinions, ordigtprices. Appraisals are
obtained when the real estate is acquired andst &nually thereafter. Foreclosed assets hekhfe are classified within
Level 3 of the fair value hierarchy.

The carrying value of foreclosed assets haidéle was $17.0 million and $16.9 million at ®epver 30, 2012 and 2011,
respectively. During fiscal 2012, charge-offs amtteases in specific reserves related to foredl@ssets held for sale that were
re-measured during the period totaled $3.9 milli@uring fiscal 2011, charge-offs and increasespiecific reserves related to
foreclosed assets held for sale that were re-medsluring the period totaled $9.7 million.
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Investment in LLCs

Investments in LLCs are accounted for usirgetquity method of accounting. These investmamtsiaalyzed for impairment
in accordance with ASC 323-10-35-32, which statas &n other than temporary decline in value oéguity method investment
should be recognized. The Company utilizes a Aadteted approach to measure the potential impairmehe internal model
utilizes the following valuation methods: 1) ligaiibn or appraised values determined by an indegeritlird party appraisal; 2)
an on-going business, or discounted cash flows adettherein the cash flows are derived from the shfally-developed lots,
the development and sale of partially-developes! lite operation of the homeowner’s associatiod tha value of raw land
obtained from an independent third party appraesed; 3) an on-going business method, which utiliaessame inputs as method
2, but presumes that cash flows will first be gatet from the sale of raw ground and then frorrstie of fully-developed and
partially-developed lots and the operation of tbenBowner’s association. The significant inputdude raw land values,
absorption rates of lot sales, and a market digo@te. Management believes this multi-faceted-aggh is reasonable given the
highly subjective nature of the assumptions andlfierences in valuation techniques that arezdiwithin each approach (e.g.,
order of distribution of assets upon potential ilitpion). Investment in LLCs is classified witHievel 3 of the fair value
hierarchy.

During the quarter ended March 31, 2012 pligtes of fully-developed lots at the LLC's regitial development were
reduced. The Company incorporated these loweeiitto its internal valuation model, which resdllie an additional $200,000
impairment charge. No other events have occuroeimhgl fiscal 2012 that would indicate any additibinapairment of the
Company’s investment in LLCs.

The carrying value of the Company’s investmentl Cs was $17.2 million and $17.7 million at $&pber 30, 2012 and
2011, respectively

The following methods were used to estimagefdlir value of all other financial instrumentsagnized in the accompanying
balance sheets at amounts other than fair value:

Cash and cash equivalents
The carrying amount reported in the consolidatddrt® sheets is a reasonable estimate of fair value

Securities and mortgage-backed securities held toaturity

Securities that trade in an active market are hliging market prices, if available. At Septen®@r2011, securities that
do not trade in an active market were valued ugir@es from broker-dealers that reflected estimafét prices. At
September 30, 2012, such securities, which cookwtllateralized mortgage obligations, were valbgdising industry
standard models which utilize various inputs arsliagtions such as historical prices of similar sées, estimated
delinquencies, defaults, and loss severity.

Stock in Federal Home Loan Bank (“FHLB")
The carrying value of stock in Federal Home LoamiBapproximates its fair value.

Loans receivable held for investment
Fair values are computed for each loan categangusarket spreads to treasury securities withlaimmaturities and
management’s estimates of prepayments.

Customer and brokered deposit accounts

The estimated fair values of demand deposits anithgs accounts are equal to the amount payabieimand at the
reporting date. Fair values of certificates of apare computed at fixed spreads to treasuryrgiesuwith similar
maturities.

Advances from FHLB
The estimated fair values of advances from FHLBdetermined by discounting the future cash flofwesxgsting advances
using rates currently available for new advancéhl gimilar terms and remaining maturities.

Subordinated debentures
Fair values are based on quotes from broker-detiat reflect estimated offer prices.
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Commitments to originate, purchase and sell loans
The estimated fair value of commitments to origgn@urchase, or sell loans is based on the difterbetween current

levels of interest rates and the committed rates.
The following table presents estimated faluga of the Company’s financial instruments andi¢vel within the fair value
hierarchy in which the fair value measurementsaatbeptember 30, 2012 (in thousands):

Fair Value Measurements Using

Quoted Prices in Significant Significant
Active Markets for Other Unobservable
Carrying Identical Assets Observable Inputs
Value (Level 1) Inputs (Level 2) (Level 3)
Financial Assets: )
Cash and cash equivalents $ 8,716 8,716 -- --
Stock in Federal Home Loan Bank 7,073 - 7,073 -
Mortgage-backed securities held to maturity 5,921 -- 26,117 --
Loans receivable held for investment 738,77 - -- 763,017
Financial Liabilities:
Customer deposit accounts 870,946 -- -- 872,160
Brokered deposit accounts 21,367 - -- 21,365
Advances from FHLB 127,000 -- -- 130,393
Subordinated debentures 25,774 -- -- 9,021

The following table presents estimated faluga of the Company’s financial instruments andidével within the fair value
hierarchy in which the fair value measurementsgabeptember 30, 2011 (in thousands):

Fair Value Measurements Using

Quoted Prices in Significant Significant
Active Markets for Other Unobservable
Carrying Identical Assets Observable Inputs
Value (Level 1) Inputs (Level 2) (Level 3)
Financial Assets: :
Cash and cash equivalents $ 5,030 5,030 -- --
Stock in Federal Home Loan Bank 13,551 -- 13,551 --
Mortgage-backed securities held to maturity 9,136 -- 39,031 --
Loans receivable held for investment 914,13 -- - 922,191
Financial Liabilities:
Customer deposit accounts 784,681 -- - 788,751
Brokered deposit accounts 24,994 - - 25,002
Advances from FHLB 247,000 - -- 249,456
Subordinated debentures 25,774 - -- 10,000
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The following tables present the carrying ealand fair values of the Company’s unrecognizeahftial instruments. Dollar
amounts are expressed in thousands.

September 30, 2012 September 30, 2011
Contract or Estimated Contract or Estimated
notional unrealized notional unrealized
amount gain (loss) amount gain
Unrecognized financial instruments:
Lending commitments — fixed rate, net ~ $ 2,446 11 % 7,879 14
Lending commitments — floating rate 926 9 -- - -

Commitments to sell loans - - - -

The fair value estimates presented are bas@edinent information available to managemenifé8eptember 30, 2012 and
2011. Although management is not aware of anyfadhat would significantly affect the estimated f/alues, such amounts
have not been comprehensively revalued for purpoktese consolidated financial statements sinaedate. Therefore,
current estimates of fair value may differ sigrafitly from the amounts presented above.

(25) REGULATORY AGREEMENTS

On April 30, 2010, the Board of Directors of NoAmerican Savings Bank, F.S.B. (the “Bank”), a lhowned subsidiary
of the Company, entered into a Supervisory Agre¢mvéh the Office of Thrift Supervision (“OTS"), thBank’s primary
regulator at that time. The agreement requireayranother things, that the Bank revise its policeggarding internal asset
review, obtain an independent assessment of de/atice for loan and lease losses methodology amdiuch an independent
third-party review of a portion of its commerciadaconstruction loan portfolios. The agreemert disected the Bank to
provide a plan to reduce its classified assetstanéliance on brokered deposits, and restridiedpayment of dividends or other
capital distributions by the Bank during the perafdhe agreement. The agreement did not direcBiank to raise capital, make
management or board changes, revise any loan g®licirestrict lending growth.

On April 30, 2010, the Company's Board of Dirgstentered into an agreement with the OTS, the @owip primary
regulator at that time. The agreement restridtedoyment of dividends or other capital distribog by the Company and
restricted the Company’s ability to incur, issugemew any debt during the period of the agreement.

The Bank’s Supervisory Agreement and the Catpgaagreement with the OTS were assigned to their primary
regulators, the Office of the Comptroller of ther@mcy (“OCC”) and Board of Governors of the Feti&aserve System
(“Federal Reserve Board” or “FRB"), respectivelp, duly 21, 2011.

On May 22, 2012, the Board of Directors of thexBagreed to a Consent Order with the OCC. Thiss€nt Order replaces
and terminates the previous Supervisory Agreemé&he Consent Order requires that the Bank estawdisbus plans and
programs to improve its asset quality and to entweedequacy of allowances for loan and leasesossrequires the Bank to
obtain an independent third-party review of its #mmmogenous loan portfolios and to enhance itsitcaginistration systems.
Among other items, it also requires a written capitaintenance plan to ensure that the Bank’s Tleverage capital and total
risk-based capital ratios remain equal to or graein 10% and 13%, respectively. As of SepteribeR012, the Bank’s actual
Tier 1 leverage capital and total risk-based chpdtzos were 14.1% and 18.2%, respectively. Thagent Order does not direct
the Bank to raise capital, make management or bdeadges, or restrict lending.

On November 29, 2012 the Company’s Board oé®ors entered into a formal written agreemenrt tie Federal Reserve
Bank of Kansas City, which replaces and termintite<Company’s previous agreement with the OTS. dgreement with FRB
restricts the payment of dividends or other capitsiributions by the Company, restricts the Conyfmability to incur, increase,
or guarantee any debt, and restricts the Compayfity to purchase or redeem any of its stockaddition, the agreement
restricts the Company and its wholly-owned stagutarst, NASB Preferred Trust |, from making distriions of interest,
principal, or other sums on subordinated debentrésist preferred securities.
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(26) PARENT COMPANY FINANCIAL INFORMATION

NASB Financial, Inc.
Balance Sheets

September 30, September 30,

2012 2011
ASSETS (Dollars in thousands)
Cash and cash equivalents $ 1,567 1,755
Investment in subsidiary 175,352 153,501
Investment in LLCs 17,222 17,674
Investment in NASB Trust Preferred | 774 774
Income taxes receivable 1,752 1,422
Other assets 835 1,108
$ 197,502 176,234
LIABILITIES AND STOCKHOLDERS' EQUITY
Liabilities
Subordinated debentures $ 25,774 25,774
Accrued interest payable 225 82
Total liabilities 25,999 25,856
Stockholders' equity
Common stock 1,479 1,479
Additional paid-in capital 16,657 16,652
Retained earnings 189,516 171,406
Treasury stock (38,418) (38,418)
Accumulated other comprehensive income (loss) 2,269 (742)
Total stockholders' equity 171,503 150,378
$ 197,502 176,234
NASB Financial, Inc.
Statements of Operations
Years Ended September 30,
2012 2011 2010
(Dollars in thousands)
Income:
Income (loss) from subsidiary 18,835 (15,801) 8,659
Interest and dividend income -- 26 42
Provision for loan losses -- (68) --
Gain on sale of real estate 25 37 70
Impairment loss on investment in LLCs (200) -- (3,126)
Loss from investment in LLCs (257) (126) (128)
Total income (loss) 18,403 (15,932) 5,517
Expenses:
Interest on subordinated debentures 536 494 504
Professional fees 155 75 87
Other expense 55 60 65
Total expenses 746 629 656
Income (loss) before income tax expense 17,657 (16,561, 4,861
Income tax benefit (453) (293) (1,462)
Net income (loss) $ 18,110 (16,268, 6,323
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NASB Financial, Inc.
Statements of Cash Flows

Years ended September 30,

2012 2011 2010
Cash flows from operating activities: (Dollars in thousands)
Net income (loss) 18,110 (16,268 6,323
Adjustments to reconcile net income (loss) toaaesth
provided by (used in) operating activities:
Provision for loan losses -- 68 --
Gain on sale of real estate (25) (37) (70)
Loss from investment in LLCs 257 126 128
Impairment loss on investment in LLCs 200 -- 3,126
Equity in undistributed earnings of subsidiary (18,835) 15,801 (4,659)
Change in income taxes receivable (330) (40) (1,278)
Change in accrued interest payable 143 (12) --
Other 297 (537) (161)
Net cash provided by (used in) operatingviiEs (183) (898) 3,409
Cash flows from investing activities:
Principal repayments of loans receivable -- 630 26
Investment in LLC (5) (1) (7)
Net cash provided by (used in) investing ati&si (5) 629 19
Cash flows from financing activities:
Cash dividends paid -- -- (3,540)
Change in escrows -- (36) --
Net cash used in financing activities -- (36) (3,540)
Net decrease in cash and cash equivalents (188) (305) (112)
Cash and cash equivalents at beginning of period 1,755 2,060 2,172
Cash and cash equivalents at end of period 1,567 1,755 2,060
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Report of Independent Registered Public Accountingrirm

Audit Committee, Board of Directors and Stockholdes
NASB Financial, Inc.
Grandview, Missouri

We have audited the accompanying consolidaédhce sheets of NASB Financial, Inc. (the “Comypjpas of September 30,
2012 and 2011, and the related consolidated statsro&operations, stockholders’ equity and cagwdlfor each of the three
years in the period ended September 30, 2012.Cbngpany’s management is responsible for thesediabstatements. Our
responsibility is to express an opinion on thesarftial statements based on our audits.

We conducted our audits in accordance wittstaedards of the Public Company Accounting Ovéatdipard (United States).
Those standards require that we plan and perfoenadklits to obtain reasonable assurance about ettéehfinancial statements
are free of material misstatement. Our auditsuithetl examining, on a test basis, evidence suppdah@mamounts and disclosures
in the financial statements, assessing the aca@uptinciples used and significant estimates madmdnagement and evaluating
the overall financial statement presentation. \Wkele that our audits provide a reasonable basisur opinion.

In our opinion, the consolidated financiakstaents referred to above present fairly, in allemal respects, the financial
position of NASB Financial, Inc. as of September 3012 and 2011, and the results of its operatimakits cash flows for each
of the three years in the period ended Septemhe2@®(®, in conformity with accounting principlesngeally accepted in the
United States of America.

We also have audited, in accordance with tdwedards of the Public Company Accounting Oversigdrd (United States),
NASB Financial, Inc.’s internal control over finaakreporting as of September 30, 2012 based ¢ericriestablished inpternal
Control-Integrated Framework, issued by the Committee of Sponsoring Organinataf the Treadway Commission (COSO) and
our report dated December 14, 2012 expressed aralified opinion on the effectiveness of the Compsimternal
control over financial reporting.

BKD, L.p

Kansas City, Missouri
December 14, 2012
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Summary of Unaudited Quarterly Operating Results

The following tables include certain infornmaticoncerning the quarterly consolidated resuligpafrations of the Company at

the dates indicated. Dollar amounts are expreissttabusands, except per share data.

First Second Third Fourth
2012 Quarter Quarter Quarter  Quarter Total
Interest income $ 17,362 15,235 14,750 14,272 61,619
Interest expense 3,243 3,138 3,034 2,725 12,140
Net interest income 14,119 12,097 11,716 11,547 ,470
Provision for loan losses 2,500 5,000 3,000 -- 500,
Net interest income after provision for loan losses 11,619 7,097 8,716 11,547 38,979
Other income 10,549 8,289 15,561 18,896 53,295
General and administrative expenses 14,137 14,7716,063 17,856 62,827
Income before income tax expense 8,031 615 8,21%2,587 29,447
Income tax expense 3,092 240 3,159 4,846 11,337
Net income $ 4,939 375 5,055 7,741 18,110
Earnings per share - basic $ 0.63 0.05 0.64 0.98 2.30

Average shares outstanding

7,868 7,868

7,868 7,868 7,868

First Second Third Fourth

2011 Quarter Quarter Quarter  Quarter Total
Interest income $ 19,250 17,989 18,057 17,413 72,709
Interest expense 6,210 5,294 4,881 4,158 20,543
Net interest income 13,040 12,695 13,176 13,255 ,16®
Provision for loan losses 10,526 38,800 68 -- 49 .3
Net interest income after provision for loan losses 2,514  (26,105) 13,108 13,255 2,772
Other income 9,086 (1,753) 6,385 10,756 24,474
General and administrative expenses 16,535 11,9912,356 12,816 53,698
Income before income tax expense (4,935) (39,849)7,137 11,195 (26,452)
Income tax expense (1,900) (15,342 2,748 4,3100,184)
Net income $ (3,035) (24,507) 4,389 6,885 (16,268)

Earnings per share - basic

Average shares outstanding

$ (0.39) (3.11)

0.56 0.87 (2.07)

7,868 7,868

7,868 7,868 7,868

Board of Directors of NASB Financial, Inc. and Norh American Savings Bank, F.S.B.

David H. Hancock

Chairman

Chief Executive Officer

NASB Financial, Inc. and
North American Savings Bank

Keith B. Cox

President

NASB Financial, Inc. and
North American Savings Bank

Paul L. Thomas

Vice President

NASB Financial, Inc.
Executive Vice President and
Chief Credit Officer

North American Savings Bank

Frederick V. Arbanas
Retired
Jackson County Legislature

Barrett Brady
Retired

Laura Brady

President

Chief Executive Officer
Medical Positioning, Inc.
Kansas City, Missouri

Linda S. Hancock
Linda Smith Hancock Interiors
Kansas City, Missouri

W. Russell Welsh
Chairman & CEO
Polsinelli Shughart PC
Kansas City, Missouri

66



Officers of NASB Financial, Inc.

David H. Hancock
Chairman
Chief Executive Officer

Keith B. Cox
President

Rhonda Nyhus

Shauna Olson
Corporate Secretary

Mike Anderson
Vice President

Derek Bridges

Vice President and Treasuréfice President

Wade Hall
Vice President

John M. Nesselrode

Vice President

Dena Sanders
Vice President

Officers of North American Savings Bank, F.S.B.

Bruce Thielen
Vice President

Paul L. Thomas
Vice President

David H. Hancock
Chairman
Chief Executive Officer

Keith B. Cox
President

Paul L. Thomas
Executive Vice President
Chief Credit Officer

Rhonda Nyhus
Senior Vice President
Chief Financial Officer

Shauna Olson
Corporate Secretary

Mike Anderson
Senior Vice President
Construction Lending

Derek Bridges
Senior Vice President
Chief Regulatory Officer

Wade Hall
Senior Vice President
Commercial Lending

John M. Nesselrode
Senior Vice President
Chief Investment Officer

Dena Sanders
Senior Vice President
Retail Banking

Bruce Thielen
Senior Vice President
Residential Lending

Michael Braman
Vice President
Loan Servicing

Phil Craven
Vice President
Internal Asset Review

Sherrie Eimer
Vice President
Compliance

Jesseka Endecott
Vice President
Financial Reporting

Bill Evans
Vice President
Controller

Cathleen Gwin
Vice President
Residential Lending

Scott Haase
Vice President
Residential Lending

Jeff Jackson
Vice President
Information Technology

Karen Jacobson
Vice President
Branch Operations

Christine King
Vice President
Compliance

Lisa Lillard
Vice President
Information Technology

Marquise Mansaw
Vice President
Residential Lending

Luke Miller

Vice President
Internal Asset Review

67

Dan Morton
Vice President
Information Technology

Dan Reynoldson
Vice President
Residential Lending

Christine Schaben
Vice President
Human Resources

Rick Speciale
Vice President
Internal Audit

Ron Stafford
Vice President
Residential Lending

Drake Vidrine
Vice President
Construction Lending

Lori West
Vice President
Loan Servicing

Donna Williams
Vice President
Construction Lending



Branch Offices

Headquarters Harrisonville, Missouri Residential Lending Construction Lending

Grandview, Missouri 2002 East Mechanic 903 East 10% Street 12520 South 71 Highway

12498 South 71 Highway Building C, Suite 400 Grandview, Missouri
Kansas City, Missouri

Lee’s Summit, Missouri St. Joseph, Missouri 789 NE Rice Road Loan Administration

646 North 291 Highway 920 North Belt Lee’s Summit, Missouri 12520 South 71 Highway

Grandview, Missouri

Excelsior Springs, Missouri Independence, Missouri 4350 S National, Suite A100
1001 North Jesse James Ro&d400 East 23rd Street  Springfield, Missouri

Kansas City, Missouri
8501 North Oak Trafficway Platte City, Missouri

and 2707 NW Prairie View Road
7012 NW Barry Road

Investor Information
Annual Meeting of Stockholders:

The Annual Meeting of Stockholders will becheh Monday, January 28, 2013, at 8:30 a.m. irldbkby of North American
Savings Bank, 12498 South 71 Highway, Grandvievwsddiri.

Annual Report on 10-K:
Copies of NASB Financial, Inc. Form 10-K Refporthe Securities and Exchange Commission ardaé@ without charge
upon written request to Keith B. Cox, President, 3¥AFinancial, Inc., 12498 South 71 Highway, GraadyiMissouri 64030.

Transfer Agent:
Registrar and Transfer Co., 10 Commerce D@ranford, New Jersey 07016, (800) 368-5948, wvew.com

Stock Trading Information:
The common stock of NASB Financial, Inc. edied on the NASDAQ Capital Market. The Companyistsol iSNASB.

Independent Registered Public Accounting Firm:
BKD LLP, 1201 Walnut, Suite 1700, Kansas Ciyssouri 64106

Shareholder and Financial Information:
Contact Keith B. Cox, NASB Financial, Inc. 488 South 71 Highway, Grandview, Missouri 640318) 765-2200.

Common Stock Prices and Dividends

At September 30, 2012, stockholders held 7@B¥ outstanding shares of NASB Financial, Inc. wmm stock, held by
approximately 1,100 record holders. The Company gash dividends of $0.225 per share in NovembéP2and February
2010. Since that date, no dividends have beemdztbr paid by the Company.

The table below reflects the Company’s higt kv bid prices. The quotations represent inaler quotations without retail
markups, markdowns or commissions, and do not sad@srepresent actual transactions.

Fiscal 2012 Fiscal 2011
Quarter ended High Low High Low
December 31 $ 11.44 9.45 18.82 12.95
March 31 14.75 10.43 17.78 12.93
June 30 19.44 14.05 16.66 9.58
September 30 24.85 18.01 10.57 9.25
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Stockholder Return Performance Presentation

The line graph below compares the cumulatit@ giockholder return on the Company’s commonkstoche cumulative total
return total return of a broad index of the NASD&Q@pital Market and the NASDAQ Financial Index foe fperiod from
September 30, 2007 to September 30, 2012. Thematon presented below assumes $100 invested mier8ber 30, 2007 in
the Company’s common stock and in each of the @gjiand assumes the reinvestment of all divideHiilstorical stock price

performance is not necessarily indicative of futsb@ck price performance.

COMPARISON OF 5 YEAR CUMULATIVE TOTAL RETURN*
Among NASB Financial, Inc., the NASDAQ Composite Index, and the NASDAQ Financial Index

$120

$100

$80

$60 -

$40

$20

$0 1 1 1
9/07 9/08 9/09 9/10 9/11 9/12

—H— NASB Financial, Inc. —-A—-NASDAQ Composite ---&--- NASDAQ Financial

*$100 invested on 9/30/07 in stock or index, including reinvestment of dividends.
Fiscal year ending September 30.

9/07 9/08 9/09 9/10 9/11 9/12
NASB Financial, Inc. 100.00 93.67 78.72 50.54 30.60 75.86
NASDAQ Composite 100.00 69.59 74.90 84.99 86.87 11C.79
NASDAQ Financial 100.0C 74.11 58.76 60.05 52.72 7108
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