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PART |
ITEM 1. Business

General Description
NASB Financial, Inc. (the “Company”) was forthia 1998 as a unitary thrift holding company ofrtéoAmerican
Savings Bank, F.S.B. (“North American” or the “Ba&nhkThe Bank is a federally chartered stock sasibgnk, with its
headquarters in the Kansas City area. The Bankrbegerating in 1927, and became a member of tther&eHome Loan
Bank of Des Moines (“FHLB") in 1940. Its custormd®posit accounts are insured by the Deposit Inser&and (“DIF”),
a division of the Federal Deposit Insurance Corfiang“FDIC”). The Bank converted to a stock foohownership in
September 1985.

The Bank’s primary market area includes thenties of Jackson, Cass, Clay, Buchanan, AndreatieRland Ray in
Missouri, and Johnson and Wyandotte counties irsEgn The Bank currently has nine retail depoéited in Missouri
including one each in Grandview, Lee’s Summit, peledence, Harrisonville, Excelsior Springs, Pl&lty, and St.
Joseph, and two in Kansas City. North American afserates loan production offices in Lee’s Sunand Springfield in
Missouri, and Overland Park in Kansas. The econohtlye Kansas City area is diversified with magamployers in
agribusiness, greeting cards, automobile productiansportation, telecommunications, and goverimen

The Bank’s principal business is to attragiatgts from the general public and to originatd estate loans, other loans
and short-term investments. The Bank obtains fungisly from deposits received from the generallipubales of loans
and loan participations, advances from the FHLB, pincipal repayments on loans and mortgage-baskedrities
(“MBS"). The Bank’s primary sources of income inde interest on loans, interest on MBS, custommicgefees, and
mortgage banking fees. Its primary expenses &eecist payments on customer deposit accounts amaviings and
normal operating costs.

Weighted Average Yields and Rates
The following table presents the balancestrest-earning assets and interest-costing lisilivith weighted average
yields and rates. Average balances and weightechge yields include all accrual and non-accruah$o Dollar amounts

are expressed in thousands.

Fiscal 2010 Fiscal 2009 Fiscal 2008
Average Yield/ Average Yield/ Average Yield/
Balance Rate Balance Rate Balance Rate
Interest-earning assets:
Loans $ 1,262,456 6.22% $ 1,352,561 6.28% $ 1,363,032 6.72%
Mortgage-backed securities 65,420 4.85% 54,674 3.73% 71,196 3.58%
Investments 35,806 4.25% 57,554 4.78% 25,909 4.19%
Bank deposits 20,384 0.06% 26,264 0.38% 11,953 2.12%
Total earning assets 1,384,066 6.01% 1,491,053 6.02% 1,472,090 6.49%
Non-earning assets 79,656 65,063 61,057
Total $ 1,463,722 $ 1,556,116 $ 1,533,147
Interest-costing liabilities:
Customer checking and
savings deposit accounts $ 185,281 0.60% $ 169,124 0.88% $ 166,076 1.16%
Customer and brokered certificates
of deposit 699,011 2.34% 698,747 3.37% 639,113 4.51%
FHLB advances 380,112 3.00% 491,040 37%. 536,344 4.55%
Subordinated debentures 25,000 2.02% 05,0 3.42% 25,000 5.43%
Total costing liabilities 1,289,404 2.28% ,383,911 3.07% 1,366,533 4.13%
Non-costing liabilities 6,269 13,617 15,291
Stockholders’ equity 168,049 158,588 151,323
Total $ 1,463,722 $ 1,556,116 $ 1,533,147
Net earning balance $ 94,662 $ 107,142 $ 105,557
Earning yield less costing rate 3.73% 2.95% .36%



Ratios

The following table sets forth, for the peigaddicated, the Company’s return on assets (eenie divided by average
total assets), return on equity (net income dividg@verage equity), equity-to-assets ratio (equiitided by total assets),

and dividend payout ratio (total cash dividendslgivided by net income).

Year ended September 30,

2010 2009 2008 2007 2006
Return on average assets 0.42% 1.22% 0.61% 1.01% 35%].
Return on average equity 3.78% 11.74% 6.16% 10.0194.3.60%
Equity to assets ratio 11.70% 10.67% 10.05% 9.92% 0.27P%
Dividend payout ratio 55.99% 37.84% 76.16% 47.90% 45.59%

The following table sets forth the amount asle dividends per share paid on the Company’s canstazk during the

months indicated.

Calendar year

2010 2009 2008 2007 2006
February $0.225 $0.225 $0.225 $0.225 $0.225
May -- 0.225 0.225 0.225 0.225
August -- 0.225 0.225 0.225 0.225
November -- 0.225 0.225 0.225 6.22

ASSET ACTIVITIES

Lending Activities

The Bank has traditionally concentrated itgllag activities on mortgage loans secured by esdidl and business
property and, to a lesser extent, development thendi he residential mortgage loans originated hpmedominantly long-
term fixed and adjustable rates. The Bank alsahaartfolio of mortgage loans that are securechbitifamily,
construction, development, and commercial reategteoperties. The remaining part of North Amemisdoan portfolio
consists of non-mortgage commercial loans andlingat loans. The following table presents the IBaiotal loans
receivable, held for investment plus held for skdethe periods indicated. The related discoymtsmiums, deferred fees

and loans-in-process accounts are excluded. Daitenunts are expressed in thousands.

As of September 30,

2010 2009 2008 2007

2006

Amount Pct. Amount Pct. Amount Pct. Amount Pct.

Amount Pct.

Mortgage loans:
Permanent Loans on:

Residential properties $ 633,943 46 492,658 34 458,087 31 428,520 29 441,123 29
Business properties 450,30532 474,487 34 496,671 34 489,978 33 482,029 32
Partially guaranteed by VA or
insured by FHA 3,801 -- 4,771 - 2812 - 1,541 - 1,890 --
Construction and development 208,0395 329,457 23 396,777 27 476,081 33 506,034 34
Total mortgage loans 1,296,08893 1,301,373 91 1,354,347 92 1,396,120 95 1,431,076 95
Commercial loans 79,138 6 121,168 8 93,600 7 63,801 4 60,692 4
Installment loans to individuals 11,573 1 13,861 1 14,920 1 17,729 1 17,279 1

$ 1,386,799 100 1,436,402 100 1,462,867 100 1,477,650 100

1,509,047 100




The following table sets forth information@ptember 30, 2010, regarding the dollar amoulttasfs maturing in the
Bank’s portfolio based on their contractual termsmaturity. Demand loans, which have no stateddule of repayment
and no stated maturity, are reported as due iryeaeor less. Scheduled repayments are reportie imaturity category
in which the payment is due. Dollar amounts agressed in thousands.

2012
Through After
2011 2015 2015 Total
Mortgage Loans:
Permanent:
- at fixed rates $ 4,529 9,020 B3B8, 569,427
- at adjustable rates 8,596 11,651 498,375 518,622
Construction and development:
- at fixed rates 2,875 - 182 3,057
- at adjustable rates 193,658 11,324 -- 204,982
Total mortgage loans 209,658 31,995 1,088,4 1,296,088
Commercial loans 25,749 9,395 43,9 79,138
Installment loans to individuals 1,521 1,969 8,083 11,573
Total loans receivable $ 236,928 43,3591,106,512 1,386,799

Residential Real Estate Loans

The Bank offers a range of residential loargpams. At September 30, 2010, 46% of total Igansivable were
permanent loans on residential properties. Als®Bank is authorized to originate loans guaranbgetthe Veterans
Administration (“VA”) and loans insured by the FedleHousing Administration (“FHA”). Included in selential loans as
of September 30, 2010, are $3.8 million or less tt# of the Bank’s total loans that were insuredhgyFHA or VA.

The Bank’s residential loans come from seveoakces. The loans that the Bank originates emerglly a result of
direct solicitations of real estate brokers, buidelevelopers, or potential borrowers via therimdeé North American
periodically purchases real estate loans from dthancial institutions or mortgage bankers.

The bank’s residential real estate loan undtexg are grouped into three different levels gaagpon each
underwriter’'s experience and proficiency. Undetevs within each level are authorized to approam$oup to prescribed
dollar amounts. Any loan over $1 million must atsapproved by either the CEO or the EVP/Chieti€@fficer.
Conventional residential real estate loans are mvriteen using FNMA's Desktop Underwriter or FHLMESLoan
Prospector automated underwriting systems, whiclyaa credit history, employment and income infaiora qualifying
ratios, asset reserves, and loan-to-value ratfasloan does not meet the automated underwrgtagdards, it is
underwritten manually. Full documentation to supgach applicant’s credit history, income, andisigint funds for
closing is required on all loans. An appraisabrgpperformed in conformity with the Uniform Stards of Professional
Appraisers Practice by an outside licensed apprassesquired for all loans. Typically, the Bardquires borrowers to
purchase private mortgage insurance when the lmamaitie ratio exceeds 80%.

NASB originates Adjustable Rate Mortgages (Af3Mvhich fully amortize and typically have initigtes that are fixed
for one to seven years before becoming adjusteileh loans are underwritten based on the inittakést rate and the
borrower’s ability to repay based on the maximurst fadjustment rate. Each underwriting decisidesanto account the
type of loan and the borrower’s ability to pay mhter rates. While lifetime rate caps are takéa aonsideration,
qualifying ratios may not be calculated at thissledue to an extended number of years requiredactrthe fully-indexed
rate. NASB does not originate any hybrid loanshsas payment option ARMs, nor does the Bank caitgimny subprime
loans, generally defined as high risk or loansutissantially impaired quality.



At the time a potential borrower applies faitagle family residential mortgage loan, it isidested as either a
portfolio loan, which is held for investment andréed at amortized cost, or a loan held-for-salthinsecondary market
and carried at fair value. All the loans on siniglmily property that the Bank holds for sale canfdo secondary market
underwriting criteria established by various ingtdnal investors. All loans originated, whetheidhfor sale or held for
investment, conform to internal underwriting guides, which consider, among other things, a prgjgevalue and the
borrower’s ability to repay the loan.

During the year ended September 30, 201 &mk modified residential real estate loans togp$d6.3 million, the
majority of which involved a restructuring of lotarms such as a temporary reduction in the payamount or an
extension of the maturity date. A restructuringlebt is considered a Troubled Debt Restructurmi®R) if, because of a
debtor’s financial difficulty, a creditor grantsromessions that it would not otherwise consider Séptember 30, 2010, the
Bank had TDRs in its residential real estate loartfplio of $7.1 million. TDRs are placed in noneaual status until they
have made a minimum of six consecutive timely paysender the restructured terms. Loans are rethivoen the TDR
classification after twelve consecutive monthsadfsfactory repayment performance under the new feans.

Construction and Development Loans

Construction and land development loans amenpaimarily to builders/developers, who constiuaiperties for resale.
As of September 30, 2010, 15% of the Bank’s tatahk receivable were construction and developmantsl The Bank
originates both fixed and variable rate constructa@ans, and most are due and payable within oae Y@ some cases,
extensions are permitted if payments are currethicanstruction has progressed satisfactorily.

The Bank’s requirements for a constructiomlaege similar to those of a mortgage on an exissglence. In addition,
the borrower must submit accurate plans, spedifiocat and cost projections of the property to bestmicted. All
construction and development loans are manuallgumitten using NASB’s internal underwriting standis.  All
construction and development loans must be apprbyddde CEO and either the EVP/ Chief Credit Offioe
SVP/Construction Lending. The bank has adoptesinial loan-to-value limits consistent with regudat, which are 65%
for raw land, 75% for land development, and 85%ré&sidential and non-residential construction. afpraisal report
performed in conformity with the Uniform StandafdProfessional Appraisers Practice by an outswnbsed appraiser is
required on all loans in excess of $250,000. Galyethe Bank will commit to a term of 12 to 18 nibs on construction
loans, and up to 36 months on land acquisitiondewlopment loans. Interest rates on construdtiams typically adjust
daily and are tied to a predetermined index. NASRA&ff regularly performs inspections of each propduring its
construction phase to ensure adequate progreshies/ad before making scheduled loan disbursements.

The Bank typically obtains full personal gugeges from the primary individuals involved in th@nsaction.
Guarantor’s financial statements and tax returageaviewed annually to determine their continuibdgity to perform
under such guarantees. The Bank typically pursegsyment from guarantors when the primary soufcepayment is
not sufficient to service the debt. However, tlemBmay decide not to pursue a guarantor if, gitlerguarantor’s
financial condition, it is likely that the estimdtiegal fees would exceed the probable amountyfecovery. Although
the Bank does not typically release guarantors fitweir obligation, the Bank may decide to delaydkeision to pursue
civil enforcement of a deficiency judgment. DuriRigcal 2010, the Bank collected deficiency judgtadataling $88,000
from guarantors of construction and developmenidcaubsequent to the foreclosure or charge-ofiais.

At September 30, 2010, the Bank had permétednsions for 333 loans, totaling $179.5 millionits construction and
land development loan portfolio. The reason ferektensions related primarily to slower home andales in the current
economic environment. Such extensions were aceduot as TDRs if the restructuring was relatetheoborrower’s
financial difficulty, and if the Bank made concess that it would not otherwise consider. It hesdmically been the
Bank’s practice to renew construction and develagri@ans for a six-month term upon maturity. Tallews the Bank to
more frequently evaluate the credit, including entrmarket conditions, and to modify loan termsadingly. This
portfolio consists primarily of prime-based assatgj in most cases, the conditions for loan exberignewal included an
increase in the interest rate “floor” in accordandth the current market conditions. In order &demine whether or not
an extension/renewal should be accounted for d3R, Thanagement reviewed the borrower’s currentfired
information, including an analysis of income arglldity in relation to debt service requirementhe large majority of
these modifications did not result in a reductiomhie contractual interest rate or a write-offtef principal balance
(although the Bank does commonly require the boerder make a principal reduction at extension/rexiewlf such



concessions were made and the modification wasethét of the borrower’s financial difficulty, thextension/renewal was
accounted for as a TDR. The Bank expects to ddadliéprincipal and interest, including accruedeimist, during the term
of the extension for loans not accounted for a®R.T At September 30, 2010, the Bank had TDRssigdnstruction and
development loan portfolio of $16.0 million.

Commercial Real Estate Loans

The Bank purchases and originates severa&rdiit types of commercial real estate loans. ASeptember 30, 2010,
commercial real estate loans on business propevées $450.3 million or 32% of the Bank’s total hagortfolio.
Permanent multifamily mortgage loans on propexies to 36 dwelling units have a 50% risk-weight fizsk-based capital
requirements if they have an initial loan-to-vatato of not more than 80% and if their annual ageroccupancy rate
exceeds 80%. All other performing commercial esthte loans have 100% risk-weights.

The Bank’s commercial real estate loans azarse primarily by multi-family and nonresident@bperties. Such loans
are manually underwritten using NASB's internal eniting standards, which evaluate the sourceedyment,
including the ability of income producing propettygenerate sufficient cash flow to service thetdible capacity of the
borrower or guarantors to cover any shortfallsperating income, and, as a last resort, the alditiquidate the collateral
in such a manner as to completely protect the Bainkestment. All commercial real estate loanstrhasapproved by the
CEO and either the EVP/ Chief Credit Officer or 3€8mmercial Lending. Typically, loan-to-value cetido not exceed
80%; however, exceptions may be made when it Brogéhed that the safety of the loan is not compseahj and the
rational for exceeding this limit is clearly documed. An appraisal report performed in conformitth the Uniform
Standards of Professional Appraisers Practice byuéside licensed appraiser is required on allddarexcess of
$250,000. Interest rates on commercial loans magither fixed or tied to a predetermined index adiisted daily.

The Bank typically obtains full personal gugteees from the primary individuals involved in tinensaction.
Guarantor’s financial statements and tax returageviewed annually to determine their continuibdity to perform
under such guarantees. The Bank typically pursegmyment from guarantors when the primary soufcepayment is
not sufficient to service the debt. However, tlemBmay decide not to pursue a guarantor if, gitlerguarantor’s
financial condition, it is likely that the estimdtiegal fees would exceed the probable amountyfecovery. Although
the Bank does not typically release guarantors fitweir obligation, the Bank may decide to delaydkeision to pursue
civil enforcement of a deficiency judgment. Durifigcal 2010, the Bank did not collect any deficiejudgments from
guarantors of commercial real estate loans subsétu¢he foreclosure or charge-off of loans.

At least once during each calendar year, i2weis prepared for each loan included in a borrawhkationship in excess
of $5 million and for each individual loan over #illion. It is management’s opinion that loans otres threshold
comprise the predominate risk to the portfolioaliog approximately 79% of all commercial real éstaans. Collateral
inspections are obtained on an annual basis fdr leac over $1 million, and on a triennial basisdach loan between
$500 thousand and $1 million. Financial informatisuch as tax returns, is requested annuallylfoommercial real
estate loans over $500 thousand, which is consigiémindustry practice, and the Bank has suffitimonitoring
procedures in place to identify potential probleans. A loan is deemed impaired when, based wardunformation
and events, it is probable that a creditor willuip@ble to collect all amounts due in accordanck thi¢ contractual terms
of the loan agreement. Any loans deemed impaisgiirdless of their balance, are reviewed by manageat the time of
the impairment determination, and monitored onariguly basis thereafter, including calculatiorspécific valuation
allowances, if applicable.

During the year the Bank modified $68.5 millim commercial real estate loans, the majoritwbich included a
restructuring of loan terms following a significgrincipal payment or a renewal or extension ofrttagurity date. A
restructuring of debt is considered a Troubled DRdxtructuring (TDR) if, because of a debtor'sfiicial difficulty, a
creditor grants concessions that it would not atliee consider. In order to determine whether dranmodification should
be accounted for as a TDR, the Bank reviews theentifinancial information of the borrower(s) anflgpplicable,
guarantor(s) , including an analysis of incomegtssand credit history. In addition, a market gsialof the property is
prepared. All pertinent information is consideritjuding debt service requirements. The majarftthese modifications
did not result in a reduction in the contractuéinst rate or a write-down of the principal balantf such concessions
were made and the modification was the result®bibrrower’s financial difficulty, the extension svaccounted for as a
TDR. The Bank expects to collect all principal amigtrest, including accrued interest, for loansawrounted for as a
TDR. At September 30, 2010, the Bank had TDR$sieémmercial real estate loan portfolio of $628,00



Installment Loans

As of September 30, 2010, consumer installritents and lease financing to individuals repressgapproximately 1%
of loans receivable. These loans consist primafilpans on savings accounts and consumer linesedit that are
secured by a customer’s equity in their primarydesce.

Sales of Mortgage Loans

The Bank is an active seller of loans in tadanal secondary mortgage market. A portion ahkoriginated are sold
to various institutional investors with the rightsservice the loans (servicing released). Anogiegtion are originated for
sale with loan servicing rights kept by the Bardygcing retained), or with servicing rights sotda third party servicer.
At the time of each loan commitment, managemenidesdf the loan will be held in portfolio or sadohd, if sold, which
investor is appropriate. During fiscal 2010, trenB sold $1,821.3 million in loans with servicirgaased.

The Bank records loans held for sale at falu®, and any adjustments made to record themiata¢ed fair value are
made through the income statement. As of SepteBhe2010, the Bank had loans held for sale witaraying value of
$179.8 million.

Classified Assets, Delinguencies, and Allowance faoss
Classified Assets In accordance with the asset classificationesgstutlined by the Office of Thrift Supervision
(“OTS"), North American’s problem assets are clfisdias either “substandard,” “doubtful,” or “loss.

An asset is considered substandard if itasi@guately protected by the borrower’s abilitydpay, or the value of
collateral. Substandard assets include those cliesized by a possibility that the institution valistain some loss if the
deficiencies are not corrected. Assets class#digedoubtful have the same weaknesses of thosdfieldss substandard
with the added characteristic that the weaknesssept make collection or liquidation in full, dretbasis of currently
existing facts, conditions, and values, highly gieasble and improbable. Assets classified asdossonsidered
uncollectible and of such little value that theiistence without establishing a specific loss alloee is not warranted.

A loan becomes impaired when management ledigwvill be unable to collect all principal andérest due according
to the contractual terms of the loan. Once a lumbeen deemed impaired, the impairment must bsured by
comparing the recorded investment in the loan eégpttesent value of the estimated future cash fitimsounted at the
loan’s effective rate, or to the fair value of tban based on the loan’s observable market price the fair value of the
collateral if the loan is collateral dependent.e Bank records a specific loss allowance equdieamount of measured
impairment. The OTS reviews North American’s astgssifications and impairment analyses durindnea@mination.

Each quarter, management reviews the prolbamslin its portfolio to determine whether chargethe asset

classifications or allowances are needed. Thewatlg table summarizes the Bank’s classified asseteported to the
OTS, plus any classified assets of the holding @myp Dollar amounts are expressed in thousands.

As of September 30,

2010 2009 2008 2007 2006
Asset Classification
Substandard $ 142,085 69,158 33, 11,726 12,361
Doubtful - -- - - -
Loss* 16,965 6,415 1,442 357 434
Total Classified 159,050 75,573 35,762 12,083 12,795
Allowance for loan/REO losses (34,643) 20,699) (14,476) (8,301) (8,266)
Net classified assets $ 124,407 ‘B41,8 21,286 3,782 4,529
Net classified to total classified assets 78% 73% 60% 31% 35%

* Assets classified as loss represent the amoumeasured impairment for impaired loans and RE@e Bank records a
specific loss allowance equal to the amount of mmebimpairment. These specific allowances areidex in the balance
of the allowance for loan/REO losses above.



When a loan becomes 90 days past due, the 8apk accruing interest and establishes a refartiee interest

accrued-to-date. The following table summarizes-performing assets, troubled debt restructuriagd, real estate

acquired through foreclosure or in-substance fosegke. Dollar amounts are expressed in thousands.

September 30,

2010 2009 2008 2007 2006

Total Assets $ 1,434,196 1,559,562 1,516,761 1,506,483 1,524,796
Non-accrual loans $ 29,368 40,639 35,075 3,284 6,396
Troubled debt restructurings 23,730 23,366 -- -- 473
Net real estate and other assets
acquired through foreclosure 38,362 10,140 6,038 6,511 5,231

Total $ 91,460 74,145 41,113 9,795 15,104
Percent of total assets 6.38% 4.75% 2.71% 0.65% 999%0.

Delinquencies The following table summarizes delinquent loafoimation.

As of September 30, 2010

Number of Percent of
Loans delinquent for Loans Amount Total Loans
30 to 89 days 86 $ 8,575 0.6%
90 or more days 105 29,368 2.1%
Total 191 $ 37,943 2.7%

As of September 30, 2009

Number of Percent of
Loans delinquent for Loans Amount Total Loans
30 to 89 days 84 $ 8,900 0.6%
90 or more days 142 40,639 2.8%
Total 226 $ 49,539 3.4%

The effect of non-accrual loans on interesbme for fiscal year 2010 is presented below. &amounts are
expressed in thousands.

Principal amount of non-accrual loans as of Septer@b, 2010 $ 29,368
Gross amount of interest income that would have lbeeorded during
fiscal 2010 if these loans had been accruing $ 2,479
Actual amount included in interest income for fis2@10 719
Interest income not recognized on non-acdogls $ 1,760



Allowance for loan and lease lossesThe Allowance for Loan and Lease Losses (“ALLt&fognizes the inherent
risks associated with lending activities for indivally identified problem assets as well as th&@ehomogenous and non-
homogenous loan portfolios. ALLLs are establishgaharges to the provision for loan losses anderhas contra assets.
Management analyzes the adequacy of the allowameegoiarterly basis and appropriate provisionsraée to maintain
the ALLLs at adequate levels. At any given tintes ALLL should be sufficient to absorb at leastemtimated credit
losses on outstanding balances over the next twebreghs. While management uses information cugrangilable to
determine these allowances, they can fluctuatedoasehanges in economic conditions and changégeimformation
available to management. Also, regulatory agemreeigw the Bank’'s allowances for loan loss as phtheir
examination, and they may require the Bank to reizegadditional loss provisions based on the infdiom available at
the time of their examinations.

The ALLL is determined based upon two compasei he first is made up of specific reserveddans which have
been deemed impaired in accordance with Generaltgpted Accounting Principles (“GAAP”). The secaminponent is
made up of general reserves for loans that arempatired. A loan becomes impaired when managetbeigves it will be
unable to collect all principal and interest dueaading to the contractual terms of the loan. Caéean has been deemed
impaired, the impairment must be measured by comgpé#ne recorded investment in the loan to thequregalue of the
estimated future cash flows discounted at the kaffective rate, or to the fair value of the ldmsed on the loan’s
observable market price, or to the fair value efdbllateral if the loan is collateral dependehhe Bank records a specific
allowance equal to the amount of measured impaitrmen

Loans that are not impaired are evaluateddoapen the Bank’s historical loss experience, dsagevarious subjective
factors, to estimate potential unidentified losséh the various loan portfolios. These loans@ategorized into pools
based upon certain characteristics such as loan tygtlateral type and repayment source. The Baok’s history is
analyzed in terms of loss frequency and loss sgvelrioss frequency represents the likelihood ahnot repaying in
accordance with their original terms, which wouggult in the foreclosure and subsequent liquidaticthe property. Loss
severity represents any potential loss resultinmfthe loan’s foreclosure and subsequent liquidatidanagement
calculates estimated loss frequency and loss $gvatios for each loan pool. In addition to aahg historical losses, the
Bank also evaluates the following subjective fagfor each loan pool to estimate future lossesagbsi in lending policies
and procedures, changes in economic and businedgioas, changes in the nature and volume of tréfglio, changes in
management and other relevant staff, changes indlliene and severity of past due loans, changdwiquality of the
Bank’s loan review system, changes in the valud®underlying collateral for collateral dependeains, changes in the
level of lending concentrations, and changes ier#xternal factors such as competition and legdlragulatory
requirements. Historical loss ratios are adjusiszbrdingly, based upon the effect that the suibjeéactors have in
estimated future losses. These adjusted ratioapgked to the balances of the loan pools to deter the adequacy of the
ALLL each quarter. In addition, the Bank applieisLAs for unimpaired loans classified as Special kam Substandard
and Doubtful in the amount of 2%, 10%, and 50%peetvely.

The provision for losses on loans was $30IBamiduring the year ended September 30, 2010 peoed to $11.3
million during fiscal 2009. The allowance for lokrsses was $32.3 million or 3.01% of the totahlgartfolio held for
investment and approximately 110% of total nonaaidaans as of September 30, 2010. This compaitasaw allowance
for loan losses of $20.7 million or 1.64% of th&atdoan portfolio held for investment and approately 51% of the total
nonaccrual loans as of September 30, 2009. Thease in the allowance for loan loss of $11.6 amlliesulted from the
$30.5 million provision for loss, which was paryabffset by net charge-offs for the year of $16lion. The increase in
the provision for loss from the prior year resulggamarily from increases in loans classified asssandard or loss during
fiscal 2010. In addition, the Company enhantedLLL methodology during the fiscal year to inporate a shorter
historical loss “look-back” period, and to morerfaily document qualitative factors used to deteentive appropriate
level of allowance for losses on loans. Managerehieves that the provision for loan losses i§igeht to provide for a
level of loan loss allowance at year end that waaldquately absorb all estimated credit lossesutsianding balances
over the subsequent twelve-month periddhe provision can fluctuate based on changes in@uo@ conditions, changes
in the level of classified assets, changes in theumt of loan charge-offs and recoveries, or chamgether information
available to management



The Bank makes construction and developmemtsavithin the metropolitan Kansas City area. Cenaial real estate
loan are originated through a network of brokereughout the United States. Residential loan®dginated through
retail lending offices located in the Kansas Cigtra area and in all fifty states through the Barnkternet lending
division; however, the majority of residential restate loans originated by the Bank are subselgsid on the
secondary market. Although the Bank’s residertil commercial lending is national in scope, itscemtrations are
primarily in markets areas where deteriorationatsbeen as severe as national trends. At Septe36h2010, $529.8
million (or 52.5%) of the loans in the Bank’s hétdmaturity portfolio were located within KansasMissouri, which have
experienced some of the lowest declines in propeatiyes. The Bank does not have significant lemdioncentrations in
Arizona, California, Nevada, or Florida, which haagerienced some of the largest declines in ptppeaiues.

During the year ended September 30, 201(Bé#mk’s net charge-offs totaled $18.9 million, acréase of $14.5
million from the prior fiscal year. Of this incres $1.1 million related to an increase in charffiean loans secured by
residential properties, $1.5 million related toiserease in charge-offs on loan secured by busppregeerties, and $12.1
million related to an increase in charge-offs onstouction and development loans. These increateted primarily to
the continued deterioration in the housing mar&eijenced by declining prices, fewer home anddé#ss and increasing
inventories. The Bank recorded a $6.7 million geanff on one loan within the Bank’s land developirgortfolio. The
original plan for the property was a high-end resithl development, which proved infeasible in¢herent market. Thus,
the appraised value declined significantly duentigker estimated absorption periods, lower estimatagrices, and the
decline in demand for speculative development gloun

Based upon the significant increase in foraale frequency and loss severity ratios withinBhaek’s portfolios and
other qualitative factors related to the curremtreenic conditions, the Bank increased its genaralppnent of allowance
for loan losses during the year ended Septembe2@@. The balance of general reserves in thevatioe for loan losses
increased to $17.7 million, from $14.3 million metprior year. During the same time period, tHarze of loans
receivable held to maturity decreased during theafiyear from $1,259.7 million to $1,073.4 millianhSeptember 30,
2010. The Bank does not routinely obtain updatgataisals for their collateral dependent loansweicer, when
analyzing the adequacy of its allowance for loasés, the Bank considers potential changes inalue wf the underlying
collateral for such loans as one of the subjedte¢tors used to estimate future losses in the warioan pools.

The following table sets forth the activitythre allowance for loan losses. Dollar amountseapressed in thousands.

September 30,

2010 2009 2008 2007 2006
Balance at beginning of year $ 20,699 13,807 8,097 7,991 7,536
Total provisions 30,500 11,250 6,200 1,634 745
Charge-offs on:
Residential properties (3,371) (2,327) (15) (40) (26)
Business properties (1,723) (254) (5) (386) (280)
Construction and development (13,439) 18)3 (362) (842) (2)
Commercial loans (173) (339) -- - --
Installment loans (178) (132) (123) (260) (6)
Recoveries on:
Residential properties 1 18 4 -- 24
Business properties - - - -- - --
Construction and development -- -- -- -- --
Commercial loans -- -- -- - --
Installment loans -- 2 11 - --
Total net charge-offs (18,883) (4,358) (490) (1,528) (290)
Balance at end of year $ 32,316 20,699 ,803 8,097 7,991
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The following table sets forth the allocatioiithe allowance for loan losses. Dollar amoumntsexpressed in
thousands.

As of September 30,
2010 2009 2008 2007 2006
Amount Pct. Amount Pct. Amount Pct. Amount Pct. Amount Pct.

Residential properties $ 4437 14% 3680 18 1,286 9 1,013 13 789 10
Business properties 6,708 91 8,936 43 5723 g1 4,289 g3 4574 g7
Construction and development 19,018 g9 6,272 30 5638 11 1,704 91 1,783 9o
Commercial loans 1,015 3 1,123 6 952 7 728 9 613 8
Installment loans 1,138 3 688 3 208 2 363 4 232 3
$ 32,316 100 20,699 100 13,807 100 8,097 100 7,991 100

Real Estate Acquired Through Foreclosure

The Bank’s staff attempts to contact borrowelns fail to make scheduled payments, generalbratpayment is more
than 15 days past due. In most cases, delinqueamecured promptly. If a delinquency exceedd®, North American
will implement measures to remedy the default, @aghccepting a voluntary deed for the propertieinof foreclosure or
commencing a foreclosure action. If a forecloqgeurs, the property is classified as real estateed (“REO”) until the
property is sold. North American sometimes finanite sale of foreclosed real estate (“loan tdifat@”). Loans to
facilitate may involve a reduced down payment,cuoed rate, or a longer term than the Bank’s typinderwriting
standards.

If a loan has a specific loss reserve atithe it is foreclosed, the specific reserve is nkttgainst the loan balance in
recording the foreclosed loan as REO. Managenesatrds a provision for losses on REO when, subsgdgoe
foreclosure, the estimated net realizable value répossessed asset declines below its book va@he following table
sets forth activity in the allowance for loss on®REDollar amounts are expressed in thousands.

September 30,
2010 2009 2008 2007 2006
Beginning allowance for loss $ -- 669 204 275 195
Provisions 2,649 727 2,050 595 (1,026)
Net recoveries (charge-offs) (322) (1,396) (1,585) (666) 1,106
Allowance for loss at year-end $ 2,327 -- 669 204 275

Securities and Mortgage-Backed Securities Availabléor Sale

Management classifies securities as avaiffablsale if the Bank does not have the intentioalglity to hold until
maturity. Assets available for sale are carriedstimated fair value, with all fair value adjushtserecorded as
accumulated other comprehensive income or losg BEmk’s portfolio consists of securities availatolesale consists
primarily of corporate debt and trust preferredusgies.

Securities and Mortgage-Backed Securities Held to Bturity

The Bank’s MBS held to maturity portfolio casts of collateralized mortgage obligations ancusiéies issued by the
FHLMC, FNMA, and GNMA. As of September 30, 2010e Bank had $59,000 in fixed rate and $32,000 ilotwa and
adjustable rate mortgage-backed securities (“MBSl)ied by these agencies. In addition, the Badkbd&.2 million of
collateralized mortgage obligations at Septembe28@0.

Investment Securities
As of September 30, 2010, the Bank held nestiment security from a single issuer for whichrtiaket value
exceeded 10% of the Bank’s stockholders’ equity.
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Source of Funds

In addition to customer and brokered depogissBank obtains funds from loan and MBS repaymesgles of loans
held-for-sale and securities available-for-saleegtiment maturities, FHLB advances, and other bongs. Loan
repayments, as well as the availability of custodegosits, are influenced significantly by the lesfemarket interest rates.

Borrowings may be used to compensate for insufitod@stomer deposits or to support expanded lodnra@stment
activities.

Customer Deposit and Brokered Deposit Accounts

The following table sets forth the compositafrvarious types of deposit accounts. Dollar amteare expressed in
thousands.

September 30,
2010 2009 . 2008 2007 2006
Amount Pct. Amount Pct. Amount Pct. Amount Pct. Amount Pct.

Type of Account and Rate:

Demand deposit accounts $ 79,948 8% 80,201 9 76,621 10 93,451 11 86,517 10
Savings accounts 88,814 10 81,572 9 71,193 9 70,077 8 77,469 9
Money market demand accounts 20,0332 14,991 2 13,352 2 10,323 1 11,717 2
Certificates of deposit 677,76473 520,017 57 530,449 69 548,251 64 547,096 64
Brokered accounts 66,894 7 207,844 23 77,764 10 133,434 16 128,243 15
$ 933,453 100 904,625 100 769,379 100 855,536 100 851,042 100
Weighted average interest rate 1.86% 2.23% 3.38% 4.30% 3.98%

The following table presents the deposit dtitiy at the Bank. Dollar amounts are expressedaansands.

For the years ended September 30,

2010 2009 2008 2007 2006
Deposit receipts $ 1,219,802 1,218,488 1,390,376 1,354,709 1,477,500
Withdrawals 1,209,295 1,106,956 1,508,927 1,388,38L,457,221
Deposit receipts and purchases in
excess of (less than) withdrawals 10,507 112,53118,551) (28,680) 20,279
Interest credited 18,321 23,714 32,394 33,174 6%8,0
Net increase (decrease) $ 28,828 135,246 (86,157) 4,494 48,348
Balance at end of year $ 933,453 904,625 769,379 855,536 851,042

Customers who wish to withdraw certificatesleposit prior to maturity are subject to a penfdtyearly withdrawal.

The following table presents contractual mas of certificate accounts of $100,000 or mar8eptember 30, 2010.
Dollar amounts are expressed in thousands.

Maturing in three months or less $ 26,285
Maturing in three to six months 25,937
Maturing in six to twelve months 86,443
Maturing in over twelve months 62,832
$__201,497
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FHLB Advances and Other Borrowings

FHLB advances are an important source of lwang for North American. The FHLB functions asentral reserve
bank providing credit for thrifts and other membestitutions. As a member of the FHLB, North Anoam is required to
own stock in the FHLB of Des Moines and can applyddvances, collateralized by the stock and aetygies of
mortgages, provided that certain standards retatededit-worthiness are met.

The Bank has historically relied on customgpasits and loan repayments as its primary sowfciesmds. Advances
are sometimes used as a funding supplement, wheagement determines that it can profitably inviestadvances over
their term. During fiscal 2010, the Bank borroveedadditional $98.0 million in advances, repaid&25million, and as of
September 30, 2010, had a balance of $286.0 m{{i886 of total liabilities) of advances from the IEBi

The following table presents, for the perigaficated, certain information as to the Bank’'sathes from the FHLB
and other borrowings. Dollar amounts are expressétbusands.

As of September 30,

2010 2009 2008 2007 2006
FHLB advances $ 286,000 441,026 550,091 458,933 2ED,
Other borrowings - -- -- -- -
Total $ 286,000 441,026 550,091 458,933 499,357
Weighted average rate 3.44% 2.99% 4.07% 5.08% 96.21
Other Information
Employees

As of September 30, 2010, the Bank and itsigidries had 414 employees. Management considerdations with
the employees to be excellent.

The Bank currently maintains a comprehensiapleyee benefit program including a qualified pengplan,
hospitalization and major medical insurance, paications, paid sick leave, long-term disabilityuirgce, life insurance,
and reduced loan fees for employees who qualifye Bank’s employees are not represented by angatioé bargaining

group.

Competition
The Bank, like other savings institutionspjgerating in a changing environment. Non-depogiimancial service

companies such as securities dealers, insuranoeiageand mutual funds have become competitonefail savings and
investments. In addition to offering competitiveéerest rates, a savings institution can attrastorner deposits by offering
a variety of services and convenient office loagaiand business hours. Mortgage banking/brokdhnamge compete for
the residential mortgage business. The primanpfaén competing for loans are interest ratesratel adjustment
provisions, loan maturity, loan fees, and the dyalf service to borrowers and brokers.

Unresolved Staff Comments

The Company received an SEC staff commergridtited November 18, 2010, which remains unredageof
December 14, 2010. The staff comments relatede@Company’s impairment analyses for its investsent.LCs at
September 30, 2009 and December 31, 2009. THeeataiested a description of the Company’s intermadlel used to
measure impairment, including the qualitative ispednsidered.
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Requlation

General

Federal savings institutions are members@HHLB System and their deposits are insured byike a division of the
Federal Deposit Insurance Corporation (“FDIC”).eYlare subject to extensive regulation by the OF 8@ chartering
authority and now, since the passage of the FIRREAFDIC. DIF insured institutions are limitedtive transactions in
which they may engage by statute and regulatioigtwin certain instances may require an institutmaonform with
regulatory standards or to receive prior appror@hfregulators. Institutions must also file pertokports with these
government agencies regarding their activitiestaed financial condition. The OTS and FDIC maleipdic
examinations of the Bank to test compliance with\arious regulatory requirements. If it is deerapgdropriate, the
FDIC can require a re-valuation of the Bank’s asbaised on examinations and they can require thke Baestablish
specific allowances for loss that reflect any steehaluation. This supervision and regulatiomignded primarily for the
protection of depositors. Savings institutions&s® subject to certain reserve requirements uRederal Reserve Board
regulations.

The enforcement provisions of the Federal Bapgosurance Act (“FDI Act”) are applicable to §ays institutions and
savings and loan holding companies. While the @T8imarily responsible for enforcing those priowiss, the FDIC also
has authority to impose enforcement action on ggvinstitutions in certain situations. The jur@iin of the FDI Act’s
enforcement powers covers all “insured-relatedigsirincluding stockholders, attorneys, appraisgrs accountants who
knowingly or recklessly participate in wrongful @t likely to have an adverse effect on an insunstitution. Regulators
have broad flexibility to impose enforcement actionan institution that fails to comply with itsgrdatory requirements,
particularly with respect to the capital requiremserPossible enforcement action ranges from regua capital plan,
restricting operations, or terminating deposit nasice. The FDIC can recommend to the directon®fQTS (the
“Director”) enforcement action, and if action istiaken by the Director, the FDIC has the authdotgompel such action
under certain circumstances.

Federal Home Loan Banking System

The Bank is a member of the FHLB System, witichsists of 12 regional Federal Home Loan Bankh sabject to
OTS supervision and regulation. The FHLBs proadeentral credit facility for member institution§he Bank, as a
member of the FHLB of Des Moines, is required ttdghares of capital stock of the FHLB in an amamuial to at least
1% of the aggregate principal amount of its unpagidential mortgage loans, home purchase contaactsimilar
obligations at the beginning of each year, or DPils advances from the FHLB of Des Moines, whigres greater. The
Bank complies with this requirement and holds stodke FHLB of Des Moines at September 30, 201®1&.9 million.
FHLB advances must be secured by specified typesliaiteral. Also, standards of community investirend community
service must be met by members that apply for FlddBances.

Liquidity

Effective July 18, 2001, the OTS adopted a rul¢ thanoved the regulation to maintain a specificrage daily balance
of liquid assets, but retained a provision thatnesgs institutions to maintain sufficient liquiditg ensure their safe and
sound operation. North American maintains a le¥diquid assets adequate to meet the requirensémtsrmal banking
activities, including the repayment of maturing tlabd potential deposit withdrawals. The Bankisnary sources of
liquidity are the sale and repayment of loans,m&te of existing or newly acquired retail deposé#tad FHLB advances.
Management continues to use FHLB advances as apyrsource of short-term funding. FHLB advancessacured by a
blanket pledge agreement of the loan and secugtiefolio, as collateral, supported by quartedparting of eligible
collateral to FHLB. Available FHLB borrowings dimited based upon a percentage of the Bank's siseet eligible
collateral, as adjusted by appropriate eligibidityd maintenance levels. Management continuallyitorsthe balance of
eligible collateral relative to the amount of adves outstanding. At September 30, 2010, the Badka total borrowing
capacity at FHLB of $495.0 million, and outstandadyances of $286.0 million. The Bank has esthdtigelationships
with various brokers, and, as a secondary sourtiquadlity, the Bank may purchase brokered depasiounts.

The Bank entered into a Supervisory Agreeméthit the Office of Thrift Supervision on April 32010, which, among
other things, required the Bank to reduce its nekaon brokered deposits. The OTS subsequentipeapgithe Bank's
plan to reduce brokered deposits to $145.0 miligdune 30, 2010, to $135.0 million by June 30,1284d to $125.0
million by June 30, 2012. As of September 30, 2@46,Bank’s brokered deposits totaled $66.9 millidimus, the Bank
could acquire an additional $78.1 million in brag@deposits and still comply with the plan as git8mber 30, 2010.

14



Fluctuations in the level of interest ratgsid¢glly impact prepayments on mortgage loans andgage related
securities. During periods of falling rates, thpsepayments increase and a greater demand existew loans. The
Bank’s ability to attract and retain customer deéjsds partially impacted by area competition agcther alternative
investment sources that may be available to th&’Bamstomers in various interest rate environmeManagement
believes that the Bank will retain most of its nratg time deposits in the foreseeable future. Hmueany material
funding needs that may arise in the future carebsanably satisfied through the use of additiorHlB-advances and/or
brokered deposits. The Bank’s contingency liqyiditurces include the Federal Reserve discountomirahd sales of
securities available for sale. Management is nataitly aware of any other trends, market cond#jmr other economic
factors that could materially impact the Bank’snmairy sources of funding or affect its future abitih meet obligations as
they come due. Although future changes to thel lefvmarket interest rates is uncertain, manageibeli¢ves its sources
of funding will continue to remain stable duringwgrd and downward interest rate environments

Insurance on Customer Deposit Accounts

Deposit insurance reform legislation was sibimto law on February 8, 2006. A key provisiortlué legislation was
the merger of the Bank Insurance Fund (BIF) andSédnéngs Association Insurance Fund (SAIF) intingle fund, the
Deposit Insurance Fund (DIF). The merger of thmelfuwas effective March 31, 2006. The DIF instinesBank’s
customer deposit accounts to a maximum of $100{@08ach insured owner, with the exception of siaiécted retirement
accounts, which are insured to a maximum of $290,00n October 3, 2008, the Emergency Economicilation Act
of 2008 temporarily raised the basic limit of fealesteposit insurance coverage from $100,000 to $2&0per depositor.
This legislation provided that the basic depostinance limit will return to $100,000 after DecemBg&, 2009. On
September 9, 2009, the FDIC Board of Directors eygu a rule to extend the temporary increase thr@egcember 31,
2013. The Dodd-Frank Wall Street Reform and Cormsupmotection Act, signed into law on July 21, 20h@de
permanent the maximum deposit insurance amour2s0,$00.

Deposit premiums are determined using a Risleted Premium Schedule (“RRPS”), a matrix whickcpk each
insured institution into one of three capital gre@md one of three supervisory subgroups. Theataubups are an
objective measure of risk based on regulatory abp#iculations and include well capitalized, adggly capitalized, and
undercapitalized. The supervisory subgroups (Aarl C) are more subjective and are determinetid¥DIC based on
recent regulatory examinations. Member institigiare eligible for reclassification every six manttoOn March 25, 2010,
North American was moved from supervisory categoty category B, based upon the results of the BaOR'S
examination.

Annual deposit insurance premiums range fram 77.5 basis points of insured deposits basesth@re an institution
fits on the RRPS. In addition to deposit insurgmeEmiums, institutions are assessed a premiunghakiused to service
the interest on the Financing Corporation (“FICO&pt.

On November 12, 2009, the FDIC adopted a rdgiiring insured institutions to prepay their estied quarterly risk-
based assessments for the fourth quarter of 20@9alaof 2010, 2011, and 2012. The prepaid assassfor these
periods was collected on December 31, 2009, alatigeach institution’s regular quarterly risk-bagkposit insurance
assessment for the third quarter of 2009.

The FDIC has authority to conduct examinatiofigsequire reporting of, and initiate enforcemaations against a
thrift. Regardless of an institution’s capital é\vinsurance of deposits may be terminated byikC upon a finding that
the institution has engaged in unsafe or unsouadtiges, is in an unsafe or unsound condition tdinoe operations, or
has violated any applicable law, regulation, roleler or condition imposed by the FDIC or the OTS.

Requlatory Capital Requirements
Regulations require that thrifts maintain minimlawels of regulatory capital, which are at leasstaimgent as those
imposed on national banks by the Office of the Catier of the Currency (“OCC").
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Leverage Limit The leverage limit requires that a thrift maintaore capital” of at least 4% of its adjusteddile
assets. “Core capital” includes (i) common staiiters’ equity, including retained earnings; nomralative preferred
stock and related earnings; and minority intereshé equity accounts of consolidated subsidian®suys (ii) those
intangibles (including goodwill) and investmentsaimd loans to subsidiaries not permitted in conmgutiapital for national
banks, plus (iii) certain purchased mortgage sergidghts and certain qualifying supervisory godtwAt September 30,
2010, intangible assets of $2.6 million and disaid servicing assets totaling an additional $2306fe deducted from
the Bank’s regulatory capital. At September 3Q®0ahe Bank’s core capital ratio was 11.9%.

Tangible Capital RequiremenThe tangible capital requirement mandates thiatifa maintain tangible capital of at
least 1.5% of tangible assets. For the purpos#gfequirement, adjusted total assets are giyneedculated on the
same basis as for the leverage ratio requireniBamgible capital is defined in the same manneioas capital, except that
all goodwill and certain other intangible assetsthie deducted. As of September 30, 2010, Nortkerian’s regulatory
tangible capital was 11.9% of tangible assets.

Risk-Based Capital Requireme®TS standards require that institutions maintisik+based capital equal to at least
8% of risk-weighted assets. Total risk-based ehpitludes core capital plus supplementary capitaldetermining risk-
weighted assets, all assets including certain alffifice-sheet items are multiplied by a risk wefgbtor from 0% to 100%,
based on risk categories assigned by the OTS.RRIS categorizes bank risk-based capital ratio b0&t as well
capitalized, 8% to 10% as adequately capitalized,umder 8% as undercapitalized. As of Septembe?@10, the Bank’s
current risk-based regulatory capital was 12.9%ssfweighted assets.

OTS Assessments

The OTS has a sliding scale assessment fortmydeovide funding for its operations. Troubledisngs associations are
charged a “premium assessment” at a rate of 50#ehitpan non-troubled savings associations atdimedevel of assets.
Non-troubled institutions are charged “general sssents.” The changes in assessment fees réféertdreased
supervisory attention that troubled institutionguiee from the OTS, which in turn increases the obsegulation and
examinations.

Equity Risk Investments

OTS regulations limit the aggregate amount éimainsured institution may invest in real estagyice corporations,
equity securities, and nonresidential construcii@ams and loans with loan-to-value ratios gredtant80%. Under the
regulations, savings associations which meet thaiirmum regulatory capital requirements and hawgitae capital of
less than 6% of total liabilities may make aggregajuity risk investments equal to the greaterofo3 assets or two and
one-half times their tangible capital. Savingoakgions that meet their minimum regulatory cdpiguirements and
have tangible capital equal to or greater than 6%tal liabilities may make aggregate equity riskestments of up to
three times their tangible capital.

Loans to One Borrower

FIRREA prohibits an institution from investiingany one real estate project in an amount irgexof the applicable
loans-to-one-borrower limit, which is an amount&do 15% of unimpaired capital on an unsecuredstzasl an
additional amount equal to 10% of unimpaired caital surplus if the loan is secured by certaidlitganarketable
collateral. Renewals that exceed the loans-tobmreswer limit are permissible if the original bower remains liable for
the debt and no additional funds are disbursece Bdnk has received regulatory approval from th&@ider 12 CFR
560.93 which increased its loans-to-one-borrowait lio $30 million for loans secured by certainidestial housing units.
Such loans must, in the aggregate, not exceed 15@¥& Bank’s unimpaired capital and surplus.

Investment in Subsidiaries

Investments in and extensions of credit tsglidries not engaged in activities permissiblerfational banks must
generally be deducted from capital. As of Septar80g 2010, the Bank did not have any investments iadvances to
subsidiaries engaged in activities not permisdifenational banks.
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Federal Reserve System

Regulations require that institutions mainta&iserves of 3% against transaction accounts apspecified level and an
initial reserve of 10% against that portion of tatansaction accounts in excess of such amoumaddlition, an initial
reserve of 3% must be maintained on non-persamal deposits, which include borrowings with matestof less than four
years. These percentages are subject to charthe Bgderal Reserve Board. As of September 3@,20drth American
met its reserve requirements.

US Treasury Troubled Asset Relief Program

On October 14, 2008, the U. S. Departmentref3ury (“the Treasury”) announced the TroubledeARelief Program
(“TARP Program”), in an effort to improve the stgti of financial institutions and enhance markgtiiity. Under the
TARP Program, the Treasury could purchase up t® $#8on in senior preferred stock of participaifinancial
institutions. The TARP program was available tdaia qualified financial institutions, and suclstitutions would only be
qualified if they elected to participate on or brefdlovember 14, 2008. Institutions participatingtie TARP program
were required to adopt the Treasury’s standardsXecutive compensation and corporate governamdedgeriod during
which the Treasury holds equity issued under th&PArogram. North American did not participatéhe TARP
Program.

Dodd-Frank Wall Street Reform and Consumer Protectbn Act

The Dodd-Frank Wall Street Reform and Consugretection Act (“The Dodd-Frank Act” or “The Actiyas signed
into law on July 21, 2010. The Bank’s primary fedeegulator, the Office of Thrift Supervision,liWse eliminated and
existing federal thrifts will be subject to regutat and supervision by the Office of the Comptnotéthe Currency, which
supervises and regulates all national banks. iBgistvings and loan holding companies will be sabjo regulation and
supervision by the Federal Reserve Board. The Boddk Act creates a new Consumer Financial Priote&ureau with
broad powers to enforce consumer protection lawseasure that markets for consumer financial prtsdaed services are
fair, transparent, and competitive. The Act restrthe ability of banks to apply trust preferredwities toward regulatory
capital requirements. However, Tier 1 capitaltmment for trust preferred securities issued befdag 19, 2010 is
grandfathered for bank holding companies with asgetler $15 billion. The Dodd-Frank Act will receipublically
traded companies to give stockholders a non-bindirig on executive compensation and so called ‘&ofthrachute”
payments. The Act authorizes the Securities aruth&xge Commission to promulgate rules that wouthestockholders
to nominate their own candidates using a compgmygy materials. The Dodd-Frank Act also broadéeshase for
FDIC insurance assessments, which will be baseal’erage consolidated total assets less tangibieyexgital, rather
than deposits. The Act also makes permanent tlx@maen deposit insurance amount of $250,000 per sieggro The
federal agencies are given significant discretiodrafting the rules and regulations required bg Diodd-Frank Act.
Consequently, the full impact of this legislatioiil wot be known for some time.

Taxation

The Company is subject to the general applicebrporate tax provisions of the Internal Reve@ode (“Code”) and
the Bank is subject to certain additional provisiofithe Code, which apply to savings institutians other types of
financial institutions.

Bad Debt Reserves

Prior to October 1, 1996, the Bank was allowespecial bad debt deduction for additions tdoack debt reserves
established for the purpose of absorbing losséss deduction was either based on an institutiantsial loss experience
(the “experience method”) or, subject to certasigeelating to the composition of assets, basedl percentage of taxable
income (“percentage method”). Under the percentagihod, qualifying institutions generally deduc8&d of their
taxable income.
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As a result of changes in the Federal tax ctitdeBank’s bad debt deduction was based on aep@rience beginning
with the fiscal year ended September 30, 199 hapércentage method for additions to the tax ledd ibserve was
eliminated. Under the new tax rules, thrift ingiibns were required to recapture their accumultardyad debt reserve,
except for the portion that was established poat388, the “base-year”. The recapture was comgplever a six-year
phase-in period that began with the fiscal yeaedrSeptember 30, 1999. A deferred tax liabilitseiguired to the extent
the tax bad debt reserve exceeds the 1988 basaryeant. As of September 30, 2010, North Ameriaoh
approximately $3.7 million established as a tax tiebt reserve in the base-year. Distributing thekBs capital in the
form of purchasing treasury stock forced North Aicesn to recapture its after base-year bad debivesggior to the
phase-in period. Management believes that acdwigridne recapture was more than offset by the dppiy to buy
treasury stock at lower average market prices.

Minimum Tax

For taxable years beginning after Decemberd 986, the alternative minimum tax rate is 20%.e ahernative
minimum tax generally applies to a base of regtalgable income plus certain tax preferences apdyable to the extent
such preferences exceed an exemption amount.

State Taxation

The Bank is subject to a special financialiingon state tax based on approximately 7% ofinedme. This tax is in
lieu of all other taxes on thrift institutions eytdéaxes on real estate, tangible personal propevhed by the Bank,
contributions paid to the State unemployment inscegund, and sales/use taxes.

ITEM 2. Properties

North American’s main office is located at 84South 71 Highway, Grandview, Missouri. In agbditto its main
office, the Bank has nine branch offices, threalodgination offices, and one customer servicé&eff Net book value of
premises owned and leasehold improvements (netooiaulated depreciation) at September 30, 2010 appoximately
$10.1 million.

Date Owned/ Lease
Location Occupied Leased Expiration
12498 South 71 Highway 1972 Owned
Grandview, Missouri
646 N, 291 Highway 1992 Owned
Lees Summit, Missouri
8501 North Oak Trafficway 1994 Owned
Kansas City, Missouri
920 North Belt 1979 Owned
St. Joseph, Missouri
2002 E Mechanic 1975 Owned
Harrisonville, Missouri
11400 E 2% st. 2000 Owned
Independence, Missouri
7012 NW Barry Road 2001 Owned

Kansas City, Missouri
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1001 N Jesse James Road 2002 Owned
Excelsior Springs, Missouri

12520 South 71 Highway 2005 Owned
Grandview, Missouri

2707 NW Prairie View Road 2007 Owned
Platte City, Missouri

789 NE Rice Road 2008 Leased March
Lee’s Summit, Missouri 2013
4350 S National, Suite A100 2005 Leased July
Springfield, Missouri 2015
10950 El Monte, Suite 210 2007 Leased May
Overland Park, Kansas 2014

ITEM 3. Legal Proceedings

The Company is involved in various legal actidmet arose in the normal course of business. Tarereo legal
proceedings to which the Company or its subsidiage party that would have a material impactt®eaénsolidated
financial statements.

ITEM 4. (Removed and Reserved)

PART Il

ITEM 5. Market for Registrant’'s Common Equity and Related Stockholder Matters
The information appearing on page 58 of the 20@6ual Report to Stockholders is incorporated hebgineference.

ITEM 6. Selected Financial Data
The information appearing on page 3 of the 2016uah Report to Stockholders is incorporated hebgineference.

ITEM 7. Management’s Discussion and Analysis of Rancial Condition and Results of Operations
The information appearing on pages 4 through 1882010 Annual Report to Stockholders is incoapea herein by
reference.

ITEM 7a. Qualitative and Quantitative DisclosuresAbout Market Risk
The information appearing on pages 12 througm1ie 2010 Annual Report to Stockholders is incoxpead herein by
reference

ITEM 8. Financial Statements and Supplementary Dat
The information appearing on pages 16 throughf34e2010 Annual Report to Stockholders is incoaped herein by
reference. See Item 15 below for a list of tharicial statements and notes so incorporated.
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ITEM 9. Change in and Disagreements with Accountatis on Accounting and Finance Disclosure

On April 14, 2010, the audit committee of tard of directors of NASB Financial, Inc. recommied and the board of
directors subsequently approved the dismissaleoCtmpany’s independent accountant, KPMG LLP (“KPM@&ho was
engaged on September 22, 2009, as the principatiatant to audit the consolidated financial statgsief the Company
for the fiscal year ending September 30, 2010.

KPMG did not issue any audit reports on thesotidated financial statements of the Company,thackfore, none
exist that contain an adverse opinion or a disaaiai opinion or were qualified or modified as tacertainty, audit scope,
or accounting principles. KPMG did not issue angitireports on the Company’s effectiveness ofrirdecontrol over
financial reporting and therefore, none exist ttaitain an adverse opinion or a disclaimer of apirdr were qualified or
modified as to uncertainty, audit scope, or acdagmntrinciples. During the period September 22)2through April 14,
2010, there were no: (1) disagreements with KPM@mnmatter of accounting principles or practidesncial statement
disclosures, or auditing scope or procedures, wilisdgreements if not resolved to their satisfactiould have caused
them to make reference in connection with theinmpi to the subject matter of the disagreemenf2preportable events,
except for the disagreement and reportable evestritbed below.

The Company applies the equity method of aeting to its investment in Central Platte HoldingsC (“Central
Platte”). During the course of KPMG'’s review of tBempany’s consolidated financial statements fergharter ended
December 31, 2009, KPMG informed the Company theded upon paragraph 25 of EITF Issue 0BhE, Meaning of
Other-Than-Temporary Impairment and Its ApplicatiorCertain Investmentthe Company should not evaluate the
potential impairment of its investment in Centridt using an undiscounted cash flow approacthédRaKPMG believes
that the Company should evaluate potential impaitroéthe Company’s investment in Central Plattecbsnparing the
Company’s recorded investment to its estimatedvialine. KPMG also informed the Company that if itheestment was
determined to be impaired, evidence existed whiditated that such impairment may have occurredgrior period.
Finally, KPMG informed the Company that if the Ccang’s investment in Central Platte was determiieldalve been
impaired in a prior period, the amount of impairtiess, if any, should be evaluated as the cooadaif an error.

At September 30, 2009, the Company, with tiecarrence of its previous auditors, BKD, LLP, (“BR evaluated its
investment in Central Platte for possible impairtrtighcomparing the recorded investment to the Caoyigaxpected
future cash flows to be received on an undiscoubgsis by analogy to Accounting Standards Codificat opic 360,
Property, Plant, and Equipme(formerly referred to as Statement of Financial dwtting Standards No. 144 (“SFAS
144™)), since ASC 323-10, does not provide guiganie how to determine impairment on equity metmestments.

At KPMG's request, management estimated thesédue of the investment in Central Platte. Afteviewing
management’s estimate of fair value, KPMG requeitedCompany obtain an independent third partyaipal of the fair
value of the investment. KPMG did not completdrtheview of the fair value of the investment inr@l Platte prior to
their dismissal.

Given the circumstances and dissenting opgion April 14, 2010, the Company re-engaged BKBetwve as its
principal independent accountant to review the Camgfs consolidated financial statements for theriguanded
December 31, 2009, and for the duration of the geding September 30, 2010. BKD previously seagthe
Company’s independent accountant prior to the Caryipeengagement of KPMG. At the Company’s requBki)
consulted with the Company and KPMG on KPMG's vieagarding the Company’s accounting method forweataig
potential impairment of the Company’s investmentantral Platte.

The Company and BKD engaged in a conferenitavith the SEC’s Office of the Chief Accountantpeoesent its
interpretation of authoritative accounting guidafmemeasuring impairment of the investment in €arielatte on May 5,
2010. The Company and BKD engaged in a follow-opference call with the SEC’s Office of the Chiefcuntant on
May 13, 2010, in which the SEC staff informed tren@®any that it did not concur with the Company’'plagation of an
undiscounted cash flow method of evaluating impairtrof its investment in Central Platte.

It is the SEC staff's opinion that impairmehbuld be measured in accordance with the frameinoiB 18, which
states that an other than temporary decline ivahee of equity method investment should be reczeghi While APB 18
does not prescribe a specific model to measureiimpat, it is the SEC staff's opinion that value@shl be measured
under the following three scenarios:

» Value from liquidation of the property/assets & tH.C,
» Value from sale of the Company’s ownership in th€lto a third party, and
* Value from an on-going business perspective (isgounted cash flow model).

20



The Company developed a multi-faceted approachetasore the potential impairment of its investmer@éntral Platte
under the scenarios described above. The interodél utilizes liquidation or appraised values deteed by an
independent third party appraisal; an on-goingress, or discounted cash flows value; and a coribmaf both the
previous approaches. The significant inputs inelcalv land values, absorption rates of lot saled,aamarket discount
rate. Management believes this multi-faceted aggirds reasonable given the highly subjective eattue assumptions and
the differences in valuation techniques that aitezedl within each approach (e.qg., order of disitibn of assets upon
potential liquidation). As a result of this anasyshe Company determined that its investmentent@l Platte was
materially impaired and recorded an impairment gaaf $2.0 million during the quarter ended Decen3ie 2009. The
Company applied the same methodology to CentréiePda of September 30, 2009, which indicated mmaimrment.
Inputs utilized in the model that differed from &spber 30, 2009 to December 31, 2009, includedesi@stimates of lot
sales and an approximately 8.5% decrease in radwalnes, which was supported by comparable indég@rthird-party
appraisals prepared during that period.

ITEM 9a. Controls and Procedures

Conclusion Regarding the Effectiveness of Discl$lontrols and ProceduredJnder the supervision and with the
participation of our management, including our pifal executive officer and principal financial io#r, we conducted an
evaluation of our disclosure controls and procesiuas such term is defined in Rules 13a-15(e) &ddlb(e) under the
Securities and Exchange Act of 1934. Based oretiafuation, our principal executive officer and ptincipal financial
officer concluded that our disclosure controls pmacedures were effective at the end of the permered by this annual
report.

Management’s Report on Internal Control Over Finah&eporting. Our management is responsible for establishing
and maintaining adequate internal control overriiia reporting, as such term is defined in Excleaagt Rules 13a-15(f)
and 15d-15(f). Under the supervision and withgh#icipation of our management, including our pigal executive
officer and principal financial officer, we condadtan evaluation of the effectiveness of our irgkcontrol over financial
reporting based on the frameworkiimernal Control — Integrated Framewoiksued by the Committee of Sponsoring
Organizations of the Treadway Commission. Basedurevaluation under the frameworkliriernal Control —

Integrated Frameworkour management concluded that our internal cootret financial reporting was effective as of
September 30, 2010.

Our internal control over financial reporting dsSeptember 30, 2010, has been audited by BKD, antAndependent
registered public accounting firm, as stated irirtheport which follows.

ITEM 9b. Other Information
None.
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Report of Independent Registered Public Accountindrirm

Audit Committee, Board of Directors and Stockhosder
NASB Financial, Inc.
Grandview, Missouri

We have audited NASB Financial, Inc.’s intémantrol over financial reporting as of SeptemBer 2010, based on
criteria established in Internal Control — IntegthEFramework issued by the Committee of Spons@imgnizations of the
Treadway Commission (COSO). The Company’s manageimeesponsible for maintaining effective intdroantrol over
financial reporting and for its assessment of ffiec@veness of internal control over financial ogfing. Our responsibility
is to express an opinion on management’s assessmeérmn opinion on the effectiveness of the Comiganternal control
over financial reporting based on our audit.

We conducted our audit in accordance withstaedards of the Public Company Accounting Ovetdigiard (United
States). Those standards require that we plaparidrm the audit to obtain reasonable assuranoetathether effective
internal control over financial reporting was mained in all material respects. Our audit includbthining an
understanding of internal control over financiglogting, assessing the risk that a material weakagists, and evaluating
the design and operating effectiveness of intezoatrol based on the assessed risk. Our audiiradgaded performing
such other procedures as we consider necessdrg osirtumstances. We believe that our audit pes/elreasonable basis
for our opinion.

A company’s internal control over financiapogting is a process designed to provide reasoragsierance regarding
the reliability of financial reporting and the pegption of financial statements for external pugsois accordance with
generally accepted accounting principles. A comgfzainternal control over financial reporting indes those policies and
procedures that (1) pertain to the maintenanceawrds that, in reasonable detail, accurately ainty feflect the
transactions and dispositions of the assets afdahgany; (2) provide reasonable assurance thatacsions are recorded
as necessary to permit preparation of financiaéstants in accordance with generally accepted aticmuprinciples, and
that receipts and expenditures of the company eirggbmade only in accordance with authorizationsyahagement and
directors of the company; and (3) provide reasanabsurance regarding prevention or timely detectfanauthorized
acquisition, use or disposition of the companysetsthat could have a material effect on the firmstatements.

Because of its inherent limitations, interoahtrol over financial reporting may not preventetect misstatements.
Also, projections of any evaluation of effectivesnés future periods are subject to the risk thatrmds may become
inadequate because of changes in conditions othtbategree of compliance with the policies or pthaes may
deteriorate.

In our opinion, NASB Financial, Inc. maintaihen all material respects, effective internal ttohover financial
reporting as of September 30, 2010, based onieriéstablished in Internal Control — Integratednfeavork issued by the
Committee of Sponsoring Organizations of the Tread@ommission (COSO).

We have also audited, in accordance with tdwedards of the Public Company Accounting Oversigdrd (United

States), the consolidated financial statementsASBIFinancial, Inc. and our report dated Decemid#er2D10 expressed
an unqualified opinion thereon.

BKD, Lep

Kansas City, Missouri
December 14, 2010
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PART Il
ITEM 10. Directors, Executive Officers and Corporde Governance
The information appearing on pages 4 through itG®fCompany’s Proxy Statement for the 2011 AnMeting and
the information appearing on pages 56 through 5he@2010 Annual Report to Stockholders is incoaspedt herein by
reference.

Directors Barrett Brady, Fred Arbanas, andrhdBrady serve on the Company’s audit committegedbor Barrett
Brady serves as the audit committee chairman awahdial expert. Director Barrett Brady meets theitacommittee
independence requirements as prescribed by prosisibthe Sarbanes-Oxley Act.

All Senior Financial Officers are requiredaiside by a Code of Ethics, which meets the requéresmof Section 406 of
the Sarbanes-Oxley Act. A copy of the Company'd€of Ethics for Senior Financial Officers will peovided upon
written request to: Keith B. Cox, NASB Financile., 12498 South 71 Highway, Grandview, Misso64030.

The Company has procedures in place to recesdtan, and treat complaints received regardingaating, internal
controls, or auditing matters. These proceduresvdbr confidential and anonymous submission bykyees of
concerns regarding questionable accounting or iagditatters.

ITEM 11. Executive Compensation
The information appearing on pages 7 through lt@fCompany’s Proxy Statement for the 2011 AnMesting is
incorporated herein by reference.

ITEM 12. Security Ownership of Certain BeneficialOwners and Management and Related Stockholder Matte
The information appearing on pages 14 throughftbeoCompany’'s Proxy Statement for the 2011 Andieéting is
incorporated herein by reference.

ITEM 13. Certain Relationships and Related Transations, and Director Independence
The information appearing on pages 15 and 16eohmpany’s Proxy Statement for the 2011 Annualtvigas
incorporated herein by reference.

ITEM 14. Principal Accounting Fees and Services
The information appearing on pages 16 andftffeoCompany’s Proxy Statement for the 2011 Annual
Meeting is incorporated herein by reference.

PART IV

ITEM 15. Exhibits and Financial Statement Schedulg
(8) The following documents are filed as part of th@part:

(1) Financial Statements

The following consolidated financial stateseof NASB Financial, Inc. and the independent aotants’ report
thereon which appear in the Company’s 2010 Annegld® to Stockholders (“Annual Report”) have been
incorporated herein by reference to Item 8.

Consolidated Balance Sheets at Septe&ihe2010, and 2009 (Annual Report - Page 16).

Consolidated Statements of Incomelienears ended September 30, 2010, 2009, and 20084l Report -
Page 17).

Consolidated Statements of Cash Flawghie years ended September 30, 2010, 2009, &8&i(2hnual Report -
Pages 18 and 19).
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Consolidated Statements of Stockhold&ysity for the years ended September 30, 2010928nd 2008 (Annual

Report - Page 20).

Notes to Consolidated Financial Stat@s@Annual Report - Pages 21 through 54).

Report of Independent Registered Pulticounting Firm (Annual Report - Page 55).

(2) Financial Statement Schedules.
Schedules are provided in the Consolidatedrigial Statements.

(3) Exhibits.

Exhibit
Number

2

3.1

3.2

10.1

10.2

10.3

* 13

22

23

*31.1

*31.2

Agreement and Plan of Merger by and among Nortieécan Savings Bank, F.S.B.,
NASB Interim Savings Bank, F.S.B., and NASB Finahtic. Exhibit 2 to Form 8-K,
dated April 15, 1998, and incorporated herein ligremce.

Federal Stock Savings Bank Charter and Bylawaitit 3 to Form 10-K for fiscal year
ended September 30, 1992, dated December 27, 4882ncorporated herein by
reference.

Articles of Incorporation of NASB Financial,cn Exhibit 3.1 to Form 8-K, dated April
15, 1998, and incorporated herein by reference.

Bylaws of NASB Financial, Inc. Exhibit 3.2 toff 8-K, dated April 15, 1998, and
incorporated herein by reference.

Employees’ Stock Option Plan and specimen cd@ption Agreement entered into
between the Company and the Plan participantshiifix 0.4 to Form 10-K for fiscal
year ended September 30, 1986, dated DecembeB@6, 4nd incorporated herein by
reference).

Amended and Restated Retirement Income Piaenfiployees of North American
Savings Bank dated September 30, 1988, dated Dexe2h1988, and incorporated
herein by reference).

NASB Financial, Inc. Equity Incentive Coamgation Plan adopted on October 28, 2003.
(Exhibit B to the Company’s Proxy Statement for 20®4 Annual Meeting and
incorporated herein by reference).

2010 Annual Report to Stockholders.

Subsidiaries of the Registrant at Septembe2@00, listed on page 1.

Proxy Statement of NASB Financial, Inc. for #8811 Annual Meeting of Stockholders
filed with the SEC (certain portions of such pré@tatement are incorporated herein by
reference to page numbers in the text of this tepoiForm 10-K).

Certification of Chief Executive Officer pursuantRules 13a-15(e) and 15d-15(e)

Certification of Chief Financial Officer pawant to Rules 13a-15(e) and 15d-15(e)
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* 321  Certification of Chief Executive Officer pursuant18 U.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley A2062

* 32 2  Certification of Chief Financial Officer pursuant18 U.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley A2062

* Filed Herewith
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SIGNATURES

Pursuant to the requirements of section 185a(d) of the Securities Exchange Act of 1934,Rlegistrant has duly
caused this report to be signed on its behalf byutidersigned, thereunto duly authorized.

NASB FINANCIAL, INC.
By:  /s/ David H. Hancock

David H. Hancock
Chairman

Date: December 14, 2010

Pursuant to the requirements of the Securitieh&xge Act of 1934, this report has been signedidbeloDecember
14, 2010, by the following persons on behalf of Registrant and in the capacities indicated.

Signature Title

/s/ David H. Hancock Chairman and Chief Executive Officer

David H. Hancock

/s Rhonda Nyhus Chief Financial Officer
Rhonda Nyhus (Principal Accounting Officer)
/sl Keith B. Cox Director

Keith B. Cox

/s/ Paul L. Thomas Director

Paul L. Thomas

/sl Frederick V. Arbanas Director

Frederick V. Arbanas

/s/ Barrett Brady Director
Barrett Brady

/s/ Laura Brady Director
Laura Brady

/s/ Linda S. Hancock Director
Linda S. Hancock

/s/ W. Russell Welsh Director
W. Russell Welsh
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